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Acvity 1D [Actvity Name

Three Months Rolling Programme 2016-07-20 (dd 20-Jul-16)
Programme Milestones (Revised up to EOTO No.16 issued on 01-Dec-15)
_Contractual Completion Dates

Soft Landscaping & Establishment Key Dates
KDCO0150 ~ Section 8D Works (2139 days) - Establishment Works in Area 8 (06-Dec-15 Noon)
KDG0200 Section 11A Works (243? days) - Remalmnaanascapa Softwnrks (30-Sep-16 Noon)
KDCOZZD
Forecast Completion Dates
Soft Landscaping & Establishment Key Dates
KDF0150 Section 8D Works (1838 days) - Establishment Works in Area 8
Possession of Site
PS0070a
Preliminaries
Critical Submission & Approval
PRE-SUB 10108 Temp Cavared Wa\kway Cover System (PSSD 5) Deslgn Approval by AECOM

Section 8A of the Works - - Reprovisioning of Wan Chai Ferry Pier in Area 8
Outstanding Works
S8A-OUT-1005
SBA-OUT-1007
$8A-OUT-1010

S8A-0QUT-1020
S8A-0OUT-1030 Demolish the bulkhead wall underneath the temporary EVA

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630)

Possession of Portion 7 - Remaining Part of Area 9 (14-Sep-15)

Clarify the allgnmentidelalh nf permanent EVAto Ferry Pierand P7-P9 Pump Stations
Liaison with utility mmpames for relocating utilities from the steel decklng
Dwarl {emporary EVA to backfilled areas at Tunnel Portion 2

Dismantle existing lemporary EVA and relocate existing utilities

CWB Structural Works

Outstanding Works
S9B-T1-OUT- 1000 TB1 - Installation of precast concrete covers for lruughs

Tunnel Portion 2 (CH3425-CH3500)
CWB Structural Works
0utstandlng Works
| SQB-TZ-OUT—1DOD TB2 - Installation of precast concrete covers for troughs

Tunnel Portion 3 & Tunnel Pcrtmn 4 (CH3G30-CH3790]
CWB Structural Works
S$98-T34-3104
S9B-T34-3105
$98-T34-3200
S9B-T34-5600
S9B-T34-5700
S9B-T34-5800
S9B-T34-5900

| S9B-T34-6000

| 598-T34-6100

‘

‘

Carry out drilling works and saw cut on the bulkhead wall at eastern tunnel end
Remove Fmrrnu-vork and falsework from Bay 16 prior to constructing top slab of Bay 16
' Remammg works at HY/2009/15 Interface for Section 9B Completion - Structural Stitching Works
King Post Load Transfer in E!ay 1 to Bay4
. i;ng_Pas_thad Transfer in Bay 5to Bay 8
ng Post Load Transfer in Bay 9 to Bay 13
King Pust Load Transfer in ﬁa;hﬁn Bay 17
Roof Waterproofing - Bay 1 to Bay 4

Roof Waterproofing - Bay 5 to Bay 8

S9B-T34-6200
$9B-T34-6300
S9B-T34-7000
59B-T34-7100
S9B-T34-7200
S9B-T34-7300

Roof Waterproofing - Bay 9 to Bay 13
Roof Waterproofing - an 14 ioiﬂiay 17
ELS (52-S4) Removal - Bay 1 to Bay 4
ELS (82 84) Removal - Bay 5toBay8
ELS (S2-54) Removal - Bay 9 to Bay 13
ELS (S2-S4) Removal - Bay 14 to Bay 17

$9B-T34-B1-1185  Construct Roadside Barriers
S8B-T34-B1-1270  Roof - Waterproofing

KDC0170 Section 8B Works (2107 days) - CWB Structure (CH34GO Eastward) (5-Nov-15 Noon)
KDCo180 Section 10 Works (2197 days) - CWB Structure (CH34DD Westwam) (3-Feb-16 Noon)
KDC0190 Seclion 11 Works (2407 days) - Remainder cf Worksl Works Completion Date (31-Aug-16 Noon)

Section 12 Works (ZAOT days) F'rotec!\on and Preservahon of Exlshng Trees (31-Aug-16 Noon)
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Scheduled/
Actual Start

20-Jul-16*

29-Jan-15 A

29-Feb-16 A
01-Aug-16
15-Aug-16
24-Aug-16
09-Sep-16

20-Jun-16 A

20-Jun-16 A

15-Mar-16 A
07-Jun-16 A
18-Jul-16 A
27-Jul-16
07-Jul-16 A
15-Jul-16 A
30-Aug-16
07-Ju-16 A
15-Jun-16 A
24-Jun-16 A
25-Jun-16 A
04-Aug-16
28-Jun-16 A
08-Jul-18 A
14-Jul-16 A

15-Jun-16 A

13-May-16 A

Scheduled/ Total

Actual Finish | Float

20-Jul-16* -257
20-Jul-16” -167
31-Aug-16* 0

20-Jul-16*
30-Sep-16"
31-Aug-16*

27-Aug-16*
-310
10-Aug-16* -713
31-Jul-16 -134
14~ Aug-‘lG -134
24-Aug-16 -123
09-Sep-16 -123
07-Oct-16 -123
15-Jul-16 A
15-Jul-16 A
17-Jul-18 A
22-Jul-16 -482
06-Aug-16 -246
04-Aug-16 -535
14-Jul-16 A
23-Juk16 -532
07-Sep-16 -534
26-Jul-16 -535
23-Jun-16 A
06-Jul-16 A
29- Aug 16 -534
18- Sep—16 -535
13-Aug-16 -499
28- -Aug-16 -514
02-Sep-18 -495

25-Jul-16
21-Jun-16 A

Calendar

C?Ier;da;[)ay
Calendar Day
Calendar Day

Calendar Day
Calendar Day

Calendar Day

Calendar Day

Calendar Day

Calendar Day

Calendar Day
Calendar Day
HK Workmg Day
HK Working Day
HK Working Day

* Calendar Day

Calendar Day

CalendarDay

HK Working Day
HK Working Day
Calendar Day
“Calendar Day
Calendar Day
Calendar Day
Calendar Da-y
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day

Calendar Day
Calendar Day

2016

1l Jul I August September Oclaber
T LT o] [ Wi e e e T e ) T (e [ ] [ o e [ S

P Section 9B Works (2107 days) - CWB Structure (CH3400 Eastward) (5-Nov-15 Noon)
> Sechnn 10 Works (2197 days) cwB Stmcture (CH34OU Weslward) {3-Feb-18 Noon)
0 Section 11 Works (2407 days) Remainder of Works/ Works Completlor

D Section 8D Works (2139 days) - Establishment Works in Area 8 (06-Dec-15 Noon)

¢ Section 11A Works (2437 d
4 Section 12 Works (2407 days) - Protection and Preservation of Existing |

€ Section 8D Works (1838 days) - Establishment Works in Area 8

® Possession of Portion 7 - Remaining Part of Area 9 (14-Sep-15)

I —————eee]  Temp Covered Walkway Cover System (PS30.5) - Design Approval by AECOM, Temp Covered Walkw3

e Clarify the alignmént/details of permanent EVA to Ferry Pierand P7-P9 Pump Stations, Clarify the alignment/detais of
[N Liaison with utility companies for relocating utilities from the steel decking, Liaison with utility comps:
I Divert temporary EVA to backfilled areas at Tunnel Portion 2, Divert temporary EVA
I Dismantle existing temporary EVA and relocate existing utili
S Dernolish the bul

TB1 {Installation of precast concrete covers for troughs

TB2 {Installation of precast concrete covers for troughs

2]

rry out drilling works and saw cut on the bulkhead wall at eastern tunnel end

Remove formwork and falsework from Ha;'r 18 prior to constructing top slab of Bay 16, Remove formwork and falsework from Bay 16 {

Remaining works at HY/2009/15 Interface for Section 9B Completion - Structural Stitching Works, Remaining

= Klng Post Load Transfer in Bay 1 to Bay 4, King Post Load Transfer in Bay 1 to Bay 4

=== king Phst Load Transfer in Bay 510 Bay 8

King Post Load Transfer in Bay 9 to Bay 13, King Post Load Transfer in Bay 9 to Bay 13

[N King Post Load Transfer in Bay 14 lo Bay 17, King Post Load ]

Roof Waterproofing - Bay 1 to Bay 4, Roof Waterproofing - Bay 1 to Bay 4

B Roof Waterproofing - Bay 5to Bay 8

EEEmmmmmme  Roof Waterproofing - Bay 8 to Bay 13

Roof Waterproofing - Bay 14 to Bay 17, Roof Waterproofing - Bay 14 to Bay]|
R LS (S2-S4) Removal - Bay 1 to Bay 4, ELS
| ELS (52-84) Removal - Bay 5 to Bay 8, ELS (S2-54) Removal - Bay 5 to Bay 8

ELS (SZ S4) Removal - Bay 9 to Bay 13, ELS (S2-S4) Removal - Bay 9 to B
ELS (S2-S4) Removal - Bay 1410 Bay 17, ELS (S2-84) Removal - B

Construct Roadside Barriers, Construct Roadside Barriers

Roof - Waterproofing

L 2 @ Milestone

¢ @ Critical Milestones
[ Current Works
[ Critical Works

mmmmmm=  Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (dd 20-Jul-16)

CEDD CONTRACT NO. HK/2009/02

Date Revision Checked Approved

20-Jul-16 Rev. 18




S9B-T34-B2-1310  Roof - Scaffolding Dismanting 7 0 02-Ju-16 A | 14-Ju-16 A Calendar Day S Roof -
Bay 3

] i SQB—TZM B3- 1310 Roof- Scaffolding Dismantling 30-Jun-16 A 03-Jul—16 A Calendar Day [ Roof - Scaffolding Dism
Bay 4

$98-T34-B4-1185  Construct Roadside Barriers ' 03-May-16 A | 30-Ju-16 " HK Working Day

§9B-T34-B4-1300  Roof - Curing 14 0 10-Jun-16 A | 24-Jun-16 A Calendar Day

4-1310 | Roof - Scaﬁol nngsmanﬂmg 7 0 27-Jun-16 A [ 03 Jul-16 A Calendar Day

Roof - Curing
I Roof - Scaffolding Dism

Bay 5
[ S9B-T34-B5-1310  Roof - Scaffolding Dismantiing | 23-Jun-16 A
Fare e e = _ _ | b F -
S89B-T34-B6-1310  Roof - Scaffolding Dismantiing 10-Jun-16 A 29-Jun-16 A Calendar Day Roaf - Scaffolding Disman tin
__Bay7 ) o
S9B-T34-B7-1185

29-Jun-18 A N Roof - Scaffolding Disman tin

Construct Roadside Barriers 25-Mar-16 A 13-Juk-16 A HK Working ay Constru

25-Mar-16A | 13-JuF16A | HK Working Day [B m Constru

27-Mar-16 A | 15-Jul-16 A " HK Working Day Cons
a 16- Jun 16A 21 Jun 16 A Calendar Day

Roof - Scaffolding Dismantiing

Cons

29-Mar-16A  15-Juk16A | HK WDrklng Day
16-Jun-16 A 21 J n-16A CalendarDay

Roof - Scaffolding Disman ling

20-Apr16A  13-Juk16 A " HK Working Day Constru

0 19-Jun-16A  03-Jub16 A Calendar Day

| ~ | o

Roof - Scaffolding Dism

8 0 22-Apr-16 A 15-Juk-16 A " HK Working Day Cons|
7 0 19-Jun-16A  03-Juk16 A

Calendar Day Roof - Scaffolding Dism

%134-89-1185 Construct Roadside Barriers
| S9B-T34-B10-1310  Roof - Scaffolding Dismanting 7 | o
Bay 12
S9B-T34-813-1185 Construct Roadside Barners 8 18-Apr-16 A 15-Jul-16 A Cons

ay 8
S8B-T34-B8-1185  Construct Roadside Barriers
__Bay9g
‘ S9B-T34-B3-1310  Roof - Scaffolding Dismaning
__Bay 10 i
| S9B-T34-810-1185 Construct Roadside Barriers
~_Bay 11
S9B-T34-811-1185 Construct Roadside Barriers
S9B-T34-B11- 1310 Roof - Scaﬁ‘oldlng Disman limg
SQB—T34-B12-1185 Construct Roadside Barriel
SQB T34-B12—1310 Rnof Scaffoidlng Dnsman I.Flng
Bay 13
'~ Bay 14
S59B-T34-B14-1185 Construct Roadside Barriers 22-Apr-16 A
__Bay15

HK Working Day

13-Juk16 A Constru

Bay 16

| S9B-T34-B15-1175  Construct Roadside Barriers 0 21-Apr-16 A 18-Jul-16 A HK Working
| S9B-T34-815-1240  OHVD Base Slab (Scuth) Ccncrete & Curing 14 0 19-May-16 A 04-Juk-16 A Calendar Day OHVD Base SIab'(SD
S9B- T34-B15-1300 Roof - Scaﬁo\dlng DlsmanUlng 7 0 25-Jun-16 A 30-Jun-16 A Calendar Day EEEE Roof - Scaffolding Dismanlhhg

Bcaffolding Dismantliing

aniling

an lling

tt Roadside Barriers
i Roadside Barriers
ruct Roadside Barriers
ruct Roadside Barriers
It Roadside Barriers

antling

ruct Roadside Barriers
Bn ting

ruct Roadside Barriers
{ Roadside Barriers

onstruct Roadside Barrers
th) - Ccncrel.e & Curing

S9B-T34-B16-1135 Construct Roadside Barriers (North and South) 6 6 21-Juk-16 27-Jul-16 HK Working Day
| S9B-T34-B16-1140 Wall (Middle) - Rebar Fixing & Working Platform 3 2 17-Apr16A  21-Ju-16 543 CalendarDay
| S9B-T34-816-1150  Wall (Middle) - Formwork 2 0 20-Apr-16 A 23-Ju-18 543 CalendarDay S ————————
| 59B-T34-B16-1160 Wall I (Middie) - Concrete 1 0 22-Apr-16 A 24-Jul-16 543 Calennarbay
S9B-T34-B16-1170 Wal (Mlddle) Curlng & Formwmk Dismantling 3 0 Z&A;r-ﬂi A 27-Jul-16 -543 Calendar Day —
‘ S9B-T34-B16-1175 Construct Roadside Barriers (Middle) 4 4 27-Juk-16 01-Aug-16 240 HK Working Day
| SBB-T34-B'16—1180 OHVD Base Slab (Norlh) Scaffnldmg Erection 3 3 27-Juk-16 29-Jul-16 -543 Calendar Day
| S9B-T34-B16-1190  OHVD Base Slab (North) - Formwaork & Rebar Fixing 4 4 27-Juk-16 30-Jul-16 543 Calendar| Day
S9B-T34-B16-1200 OHVD Base Siab (North) - Concrete & Curing 13 13 31-Jul-16 13-Aug-16 -543  Calendar Day
S9B-T34-B16-1210  OHVD Base Siab (North) - Hanger Wall & Scaffolding to Roof 4 4 01-Aug-16 05-Aug-16  -543  Calendar Day
SOB-T34-B16-1220 OHVD Base Slab (South) - Scaffolding Erection 5 5 26-Juk-16 31-Ju-16 -544  Calendar Day
S9B-T34-B16-1230 | OHVD Base Slab ( (Soutn) - Formwork & Rebar Fixing i - 6 6 28-Jul-16 03-Aug-16  -544  Calendar Day
898-T34-B16-1240  OHVD Base Siab (South) - Concrele & Curing 13 | 13 03-Aug-16 17-Aug-16 -544  Calendar Day
S9B-T34-B16-1250  OHVD Base Slab (Soutn) - Hanger Wall & Scaffolding fo Raof 4 4 03-Aug-16 07-Aug-16 544  Calendar Day

I Construct Roadside Barriers, Construct Roadside Barriers

CEDD CONTRACT HK/2009/02 R o
Activity ID Activity Name ; Ori | Rem Scheduled/” | Scheduled’ Total Calendar i 1= 2076 T 3
Dur | Dur Actual Start | Actual Finish Float | ] July’ | August September r £ ‘October i
: 2 T s o e e e [ | e T [ s [ ) s [ [ (i || R e e

SSIB T34 B1-1280  Roof - Rebar Fixing & Formwaork 12 0 17-Jun-16 A 21-Jun-16 A CalendarDay i Roof- Rebar Fixing & Fan—nwmk

SQB—T34 B1-1280  Roof - Concrete 1 0 22-Jun-16 A 22-Jun-16 A Calendar Day | Rnof Concrels

S9B-T34-B1-1300  Roof - Curing 14 0 23-Jun-16 A 06-Jul-16 A Calendar Day SN Roaf - Curing

S9B-T34-B1-1310  Roof - Scaffolding Dismantling il 4 07-Jul-18 A 23-Jul-16 -261 Calendar Day Roof - Scaffolding Dismantiing, Roof - Scaffolding Dismantling

_ Bay 2 . TEChIESE
S9B-T34-B2-1185 Cunslrucl Roadside Earners 7 20 09-May-16 A 08-Aug-16 =277 Ca\endar[)ay Consfruct Roadside Barriers, Construct Roadside Barriers
S9B-T34-B2-1300  Roof - Curing 14 0 13-, .iun-‘lﬁ A 26-Jun-18 A Calendar Day I Roof - Curing -

BN Construct Roadside Barriers (North and South), Construct Roadside Barriers (North and South)
Wall (Middle) - Rebar Fixing & Working Platform, Wall (Middle) - Rebar Fixing & Wo«'kihg Platform
Wall (Middle) - Formwork, Wall (Middle) - Formwork
B Wall (Middle) - Concrete, Wall (Middle) - Concrete
Wall (Middle) - Curing & Formwaork. Dismantling, Wall (Middle) - Curing & Formwork Dismantling
N Construct Roadside Barriers (Middle), Construct Roadside Barriers (Middle)
B OHVD Base Slab (North) - Scaffolding Erection, OHVD Base Slab (North) - Scaffolding Erection
_ OHVD Base Slab (North) Formwork & Rebar Fixing, OHVD Base Slab (North) - Formwork & Rebar Fixing
) s OHVD Base Slab (North) - Concrete & Curing, OHVD Base Sfab (North) - Concrete & Curlng
BN OHVD Base Slab (North) - Hanger Wall & Scaffolding to Roof, OHVD Base Slab (North) - Hanger Wall & Scaffol

B OHVD Base Slab (South) - Scaffolding Erection, OHVD Base Slab (South ) - Scaffolding Erection
SN OHVD Base Slab (South) - Formwaork & Rebar Fixing, OHVD Base Slab (South) - Formwork & Rebar Fixing

_ OHVD Base Slab (South) - Concrete & Curing, OHVD Base Slab (South) - Concrete & Curing
[ OHVD Base Slab (Suulh) - Hanger Wall & Scarfoldnng to Roof, OHVD Base Slab (South) - Hanger Wall & Sc{

L ¢ Milestone
@ @ Critical Milestones

BN Current Works CHUN WO - CRGL

BN Critical Works

CEDD CONTRACT NO. HK/2009/02

mmmm Remaining Level of Effort JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (dd 20-Jul-16)

Date

Revision

Checked

Approved

20-Jul-16

Rev. 18




S9B-T34-B17-1185
| S93-T34-B17-1180
| 593-T34-B17-1200
| S9B-T34-B17-1210
S9B-T34-B17-1220
| 59B-T34-B17-1230
| 598-T34-B17-1240
| S98-T34-B17-1250
SOB-T34-B17-1260
S9B-T34-B17-1280
S98-T34-B17-1294
S9B-T34-B17-1311
$98-T34-B17-1312
S9B-T34-B17-1313
S9B-T34-B17-1314
| 598-T34-B17-1314a
| S98-T34-B17-1315
| 59B-T34-B17-1315a
| S9B-T34-B17-1316

$10-T5-1060
$10-T5-2010
$10-T5-2020
$10-T5-2030
$10-T5-2040

Section 11 of the
Demolition Works
$11-DEMO-1100
511-DEMO-1300

S11-FM-3000A
511-FM-300081
Misc. Works

| S11-RTC-3010
S11-RTC-3020

| S11-RTC-3022

| $1 1.RT_C_-392_3

| S11-RTC-3024

| St1-RTC-3025

| st1-RTC-2028

S8D-0010

$12-0010

Construct Roadside Barriers
OHVD Base Sleb (North) - Scaffolding Erection
OHVD Base Slab (North) - Formwaork & Rebar Fixing
OHVD Base Siah (No-rih) Concrete & Curmg

OHVD Base S1ab (North) - Hanger Wall

OHVD Base §lab (Sauth) - Scaffalding Erection
OHVD Base Siab (¢ (South) - Formwork & Rebar Fixing
OHVD Base Slab (Sauth) Concrete & Curing
OHVD Base S\ab (South) -Hanger Wall

OHVD 737caﬁaldtng Dismantling

Roof - Scaffolding Dismanting

Construct Remaining Base Slab and Walls (after bulkhead breakthrough at eastern tunnel)

OHVD Base Slab (Remaining after bulkhead breakthrough) - Scaffolding Erection

OHVD Base Slab (Remaining after bulkhead breakthrough) -Furmwurk & Rebar Fixing
OHVD Base Slab (Remaining after bulkhead breakthmugh) Concrete

OHVD Base Slab (Remaining after bulkhead breakthrough) - Curing

DHVD Ease Slab (Remaining after bulkhead breakthrough) - Hanger Walls

Construct Remaining Top S_la‘c (after bulkhead breakthrough at eastern tunnel)

OHVD - Remaining Scaffolding Dismantiing

Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)
Tunnel Portion 5 (CH3276-CH3400)

Pump Test [ Instrumentation - Tunnel Portion 5

Tunnel Portion 5 - Excavale to Levei S1A and Install Strut S1A (3,500m3@ S00m3/d)
Tunnel Portion 5 - Excavale to Level $1 and Install Strut 1 (35,000m3@ 1100m3/d)
Tunnel Portion 5 - Excavate to Level S2 and Install Strut S2 (36 800m3@ 1100m3fd)
Tunnel Portion 5 - Excavate to Level $3 and Install Strut 3 (54, ?Oﬁm3@ 1100m3/d)

Works - Remainder of Works

Demolition of exlsllng WSD salt water pumping station

Demoliton of abandoned ssawal\ down to +1. 5mF'D at lhe nurlh of Ex-Salt Water Pump Stahon

Formation and Hard Landscapmg Works

Tunnel Portion 3 & 4 Ba::kﬁ\lmg to -BmPD (90,000m3; 1,000m3/d)

Permament Seawa!l Conslruc!.ron (within temp D-! Wall s) rnEWCRd Reclamation [Summary]

Removal of Temporary Reclamation

Works within Temp D-Wall - Public Fill above roof to formation level of rock mound
Works within Temp D-Wall - Place mck mound to -6.0mPD (Grade 400: 6 000rn3)
Warks within Temp D-Wall - Place Type A Rock fill, Geotextile and Filter to -6.0mPD
Warks within Temp D-Wall - Place Sorted Public Fill to -6.0mPD

Wurks within Temp D-Wall - Place TypaA Rockfil and Filter from -6.0mPD to -2. OmPD

Works within Temp D- Wall - Place Sorted Public Fill from -6.0mPD to -2.0mPD

Works within Temp D-Wall - Place Mass Concrete Footing for HHR Flyover from -2.0mPD to +2.75...
Soft Landscaping & Establishment Works
Section 8D of the Works - Establishment Works in Area 8

Carry out establishment work on new ferry pier

Section 12 of the Works - Protection and Preservation of Exlstmg Trees

Protection and preservation of existing trees
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23-Jul-16
27-Jul-16
29-Jul-16
01-Aug-16
03-Aug-16
27-Jul-16
28-Jul-16
01-Aug-16
03-Aug-16
06-Aug-16
1B-Jun-16 A
18-Jul-16 A

22-Jul-16

24-Jul-16
01—Aug-1 6
02-Aug-16
02-Aug-16
02-Aug-16
09-Aug-16

27-Mar-16 A

20-May-16 A

07-Jun-16 A
27-Juk-16
07-Sep-16

13-Jun-16 A
12-Oct-16

20-Jul-16
24-Aug-16

20-Jul-16
24-Aug 16
05- Sep-16
12—Sep-16
24-Sep-16
03-Oct-16
15-0ct-16

28-Aug-15 A

24-Feb-10 A

28-Jul-16
29-Jul-16
31-Jul-16
13-Aug-16
06-Aug-16
29—.Ju| 16
31-Juk-16
13- Aug 16
06- Aug 16
10-Aug-18
20-Jun-16 A
21-Jul-16
24-Jul-16
28-Jul-16
01-Aug-16
08-Aug-16
04-Aug-16
04-Aug-16
11-Aug-16

24-Jul-16
23-Jun-16 A
26-Ju-16
06-Sep-16
02-Nov-16

30-Oct-16
25-Oct-16

05-Nov-16
12-Dec-17

23-Aug-16
05-Sep-16
?U:Sep-TEi
24-Sep-16
30-Sep-16
15-0cl-16
28-Oct-16

27-Aug-16

24-Mar-18

-543
-543
-275
-275
-275
-278
-278
-278
-278
-278

-543
-538
-276
-280
-280
-276
-276
-280

-496

-597
-587
-597

-246

-503

523

-491
-491
-491
-491
-491
~491
-491

-264

-570

Calendar Day

Calendar Day
Calendar Day
Calendar bay
Calendar Day
Calenda?ﬁéy
Calendar Day
Calendar Day
Calendar-Day
Calendar Day
Calendar Day
CalendarDay
Calendar Day
Calendar Day
Calendar Day
.éa.l-enﬁa-r.Day
C;le-ndar.Day
Calendar Day
Calendar Day

Calendar Day
Calendar Day
Calendar Day
Calendar Day
Calendar Day

Calendar Day
HK Workmg Day

HK Workmg Day
Calendar Day

HK Working Day
HK Wnrking Day

HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day

Calendar D;yr

Calendar Day

Roof - Scaffolding Dismantiing

Tunnel Portion 5 - Excavate to

CEDD CONTRACT HK/2009/02 PRgE ot
Acvity 1D Activity Name On [ Rem | Scheduled/ | Scheduled/ | Total Calendar 2018
Dur | Dur Actual Start | Actual Finish Float I July I . August | September I Oclober
! LT (AT e [ g7 [ | Pt e [ | S L ) [ [ [ s s e e e i s
| SQB-Tad B16-1260 Roof - Waterproofing 2 2 05-Aug 16 07- Aug 16 -544 Ca!endar Day B Roof - Waterproofing, Roof - Waterproofing
S9B-T34-B16-1270 Roof - Rebar Fixing & Formwaork 5 5 03-Aug- -16 09-Aug-16 -544 Calendar Day BB Roof - Rebar Fixing & Formwork, Roof - Rebar Fixing & Formwork
| S9B-T34-B16-1280 Roof - Concrete 1 1 09- -Aug-16 09-Aug- 18 -544 Calendar Day I Roof - Concrete, Roof - Concrete
$98-T34-B16-1280 Roof - Curing 4 4 09-Aug-16 | 13-Aug-16 544 CalendarDay BN Roof - Curing, Roof - Curing
| S9B-T34-B16-1300 Roof - Scaffolding Dismanfting 8 8 13-Aug-16 21-Aug-186 -éBQ Calendar Day _ Roaof - Scaﬁuldmg Disman tling, Roof - Scaffolding D|smamhng

B Construct Remaining Base Slab and Walls (after bulkhead breakthrough at eastern tunnal), Construct Remaining Base Slab and Walls

B Construct Roadside Barrers, Construct Roadside Barriers

B OHVD Base Slab (North) - Scaffolding Erection, OHVD Base Slab {North) - Scaffolding Erection
Bl OHVD Base Slab (North) - Formwork & Rebar Fixing, OHVD Base Slab (North) - Fomwork & Rebar Fixing
B OHVD Base Slab (North) - Concrete & Curing, OHVD Base Siab (North) - Concrete & Guring
BN OHVD Base Slab (North) - Hanger Wall, OHVD Base Slab (North) - Hanger Wall
BN OHVD Base Slab (South) - Scaffolding Erection, OHVD Base Slab (South) - Scaffolding Erection
Bl OHVD Base Slab (South) - Formwork & Rebar Fixing, OHVD Base Slab (South) - Formwork & Rebar Fixing
_ OHVD Base Slab (South) - Concrete & Curing, OHVD Base Slab (South) - Concrete & Curmg
BB OHVD Base Slab (Snuih) Hanger Wall, OHVD Base Slab (Suuth) Hanger Wall
I OHVD - Scaffolding Dismantling, OHVD - Secaffolding Dismantling

B OHVD Base Slab (Remaining after bulkhead breakthrough) - Scaffolding Erection, OHVD Base Slab (Remaining after bulkhead brd
[ OHVD Base Slab (Remaining after bulkhead breakthrough) - Formwork & Rebar Fixing, OHVD Base Siab fRemaining-af-terw
I OHVD Base Slab (Remaining after bulkhead breakthrough) - Concrete, OHVD Base Slab {Remaining after bulkhead b
N OHVD Base Slab (Remaining after bulkhead breakthrough) - Curing, OHVD Base Slab (Remaining after bul
B OHVD Base Slab (Remaining after bulkhead breakthrough) - Hanger Walls, OHVD Base Slab (Remaining after by
B Construct Remaining Top Slab (after bulkhead breakthrough at eastern tunnel), Construct Remaining Top Slab (a
Bl OHVD - Remaining S'caffo'ldir-lé 'ﬁ!-is'méhll%ng: OHVD - éamaining 'Sc:affcidin';i Dismanlls‘ng

Pump Test [ Instrumentation - Tunnel Portion 5, Pump Test / Instrumentation - Tunnel Portion §
A and Install Strut S1A (3,500m3@ 900m3/d)
Tunnel Portion 5 - Excavate to Level S1 and Install Strut $1 (35,000m3@ 1100m3/d), Tunnel Portion 5 - Excavate lo Level S1 4
. Tunnel Portion 5 - Excavate to Level S2 and Inistall Strut S$2 (36
ey T s e s e e

| S S Works within Temp D-Wall - Public Fill above roof to formation level of rock mound,
I Works within Temp D-Wall - Place rock mound to -6.0mPD (Grad
_ Works within Temp D-Wall - Place Type A Rock fill, Geot

' I \Vorks within Tem p D-Wall - Place §

B Works within Temp D-Wall

R Wor

==

Carry out establishment work on new ferry pier, Carry out establishment work o

L ¢ Milestone

@ @ Critical Milestones

[ Current Works CHUN WO = CRGL

[ Critical Works
mmmmm= Remaining Level of Effort

JOINT VENTURE

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (dd 20-Jul-16)

CEDD CONTRACT NO. HK/2009/02

Date Revision Checked Approved
20-Jul-16 Rev. 18






















CEDD Contract No. HK/2012/08 Page:1/9
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Floal| 2016 | 2017
| Sep | Oct | Nov Dec | Jan
0 D8 Revised Wo Prog e Rev.8 (DD Aug 016 :
Dredging d Re 0
0 0 L 0
Zone Al

Seawall Construction - Zone A1

MAR10330 Zone A1 - Seawall - Install remaining seawall type 3 11 31-Aug-16 10-Sep-16
(after reinstatement of culver k and cooling mains)

MAR10340 Zone A1 - seawall - place type A behind seawall type 3 5 11-Sep-16 15-Sep-16

MAR10345 Zone A1l - seawall - lay geotextile and filter behind 6 16-Sep-16 21-Sep-16

seawall Type 3
Others - Landing Steps

MAR21360 Zone A2 - [summary] landing steps at seawall 4 77 05-Dec-16 11-Mar-17
MAR21380 Zone B - [summary] landing steps at seawall 5 73 05-Dec-16 07-Mar-17
MAR21400 Zone D - [summary] landing steps at seawall 9 70 05-Dec-16 03-Mar-17 -21
MAR21420 Zone A2 - [summary] landing steps at seawall 13 73 05-Dec-16 07-Mar-17 -24

Construction

Section II - MVB Structure

MVB Substructure - ELS & Structural Works for Portion A

MVB Substructure - Structural Works for Portion A

SII11250 Sec I - MVB A : Remove strut S1 7 20-Sep-16 26-Sep-16 -166
SII11252 Sec II - MVB A : Remove bulkhead at east 46 20-Sep-16 04-Nov-16 -159
SII11254 Sec II - MVB A : Remove bulkhead at west 46 02-Oct-16 16-Nov-16 -166 |
SI111260 Sec II - MVB A : Construct Bay 14- B2M/F wall 6 29-Jul-16 A 05-Sep-16 -166
SII11300 Sec IT - MVB A : Construct Bay 15 - B2M/F OHVD 10 06-Sep-16 15-Sep-16 -166
SI111420 Sec I - MVB A : Construct Bay 14a - B2M/F wall 13 12-Nov-16 24-Nov-16 -166
(adjacent to bulkhead)
SI111960 Sec II - MVB A : Construct Bay 15a - B2M/F OHVD 6 25-Nov-16 30-Nov-16 -166
(adjacent to bulkhead) ]
SII111980 Sec II - MVB A : Construct Bay 16 - Wall btw OHVD and 19 27-Sep-16 15-Oct-16 -131
Roof)

SI112140 Sec IT - MVB A : Construct Bay 17 - Roof Slab 17 16-Oct-16 01-Nov-16 -127
SI112160 Sec IT - MVB A : Construct Bay 18 - Roof Slab 21 16-Oct-16 05-Nov-16 -131
SII12340 Sec II - MVB A : Constrcut Bay 16a, 17a & 18a - Wall & 10 01-Dec-16 10-Dec-16 -166

Slab (Adjacent to bulkhead)
MVB Substructure - Other Works for Portion A

SI111320 Sec II - MVB A: Remove Strut & flasework 7 11-Dec-16 17-Dec-16 -166| [ I
MVB Substructure - ELS & Structural Works for Portion B

MVB Substructure - Structural Works for Portion B

SI111920 Sec II - MVB B: Construct Bay K - B2M/F Wall 16 01-Aug-16 A 15-Sep-16 -103 :
SI111930 Sec II - MVB B: Construct Bay L - B2M/F Top Slab 14 11-Sep-16 24-Sep-16 -103 |
P W Current Milestone Date Revision | Checked Approved
Data Date: =l Actual Work 31-Aug-16 |8

31-Aug-16 BE—E Criical Remaining Work 3-Months Rolling Programme for Non-CRiIll Area (Sep 2016-Nov 2016)
=1 Remaining Work

s Remaining Level of Effort (Ref. to Revised Works Programme (Rev. 8))




CEDD Contract No. HK/2012/08 Page:2/9
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| Sep Oct | Nov Dec | Jan
SII111940 Sec II - MVB B: Remove Strut SL1 & Concrete Backing 8 28-Sep-16 05-Oct-16 -103( | : ’ : :
SII112080 Sec II - MVB B: Saw cut southern diaphragm wall 8 06-Oct-16 13-Oct-16 -103
SII12360 Sec II - MVB B: Construct Bay M - B1/F Wall 26 14-Oct-16 08-Nov-16 -103
SI112420 Sec II - MVB B: Construct Bay M - B1/F Top Slab 8 09-Nov-16 16-Nov-16 -103

MVB Substructure - Other Works for Portion B
SI112100 Sec III - MVB B: remove strut and flasework 12 17-Nov-16 30-Nov-16 -85
SI112120 Sec II - MVB B: seal up temp access openings 12 01-Dec-16 12-Dec-16 -103

MVB Substructure - Diaphragm Wall for Portion C

MVB C - Sheetpile Installation

SII110670 Sec II - MVB C - sheetpile wall installation 5 13-Aug-16 A 04-Sep-16 -112
MVB Substructure - ELS & Structural Works for Portion C

MVB Substructure - ELS for Portion C

SI112020 Sec II - MVB C: Excavation down to +1.7mPD 6 11-Sep-16 16-Sep-16 -112

SI112040 Sec II - MVB C : Install Strut S1 5 17-Sep-16 21-Sep-16 -112

SI112060 Sec II - MVB C : Excavation down to formation 7 22-Sep-16 28-Sep-16 -112
(-1.8mPD/-3.0mPD) ]

SI112180 Sec II - MVB C : Cast Blinding layer & pile head treatment 8 29-Sep-16 06-Oct-16 -112

SII12380 Sec III - MVB C : Remove bulhead wall between MVB 20 14-Oct-16 02-Nov-16 -112
plant room and Zone CW

SII112400 Sec III - MVB C : Remove bulhead wall between MVB 20 03-Nov-16 22-Nov-16 -112

plant room and MVB south
MVB Substructure - Structural Works for Portion C

SI112200 Sec II - MVB C : Construct Slab B1/F 7 07-Oct-16 13-Oct-16 -112

SII12220 Sec II - MVB C : Remove Strut S1 3 23-Nov-16 25-Nov-16 -112]|

SI112240 Sec II - MVB C : Construct Wall of B1/F 9 26-Nov-16 04-Dec-16 -112
SII12260 Sec I - MVB C : Construct Floor Slab of G/F 5 05-Dec-16 09-Dec-16 -112 L
MVB Substructure - Other Works for Portion C
SI112280 Sec II - MVB C : Remove all struts and Falsework 6 10-Dec-16 15-Dec-16 -112 I

SI112300 Sec II - MVB C : seal up temp access openings 12 10-Dec-16 21-Dec-16 2| ; : ' —

Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB A2(2)

CWB A2 (2) - ELS & Tunnel Structure : : : '
SIIA11700 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay 1 15 11-Jun-16 A 14-Sep-16 97 . :
-Adjancent to A1)

SIIA11750 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay 2) 4 12-May-16 A 03-Sep-16 -93 : ' :

SIIA12530  Sec II A - CWB A2(2) : waterproofing and backfill to 45 15-Sep-16 29-Oct-16 92| | L]
+4.0mPD !
CWB A2 (2) - Associated Facilities

SIIA14320 Sec I A - CWB A2(2): Civil Provisions - lay screeding 7 08-Sep-16 14-Sep-16 97(] — ; : |

SIIA14430 Sec IT A - CWB A2(2): Civil Provisions - cast cable trough 8 15-Sep-16 22-Sep-16 97/] ! I
CWB B & A2(1) | | | |

CWB B - ELS & Tunnel Structure




CEDD Contract No. HK/2012/08 Page:3/9

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| Oct | Nov Dec | Jan
CWB B - Inside Concrete Plug :
SIIA13662  Sec II A - CWB B Inside Concrete Plug: Cut and remove 18 23-Aug-16 A 17-Sep-16
the excess blinding layer : : :
SIIA13664  Sec II A - CWB B Inside Concrete Plug: Saw Cut the Base 18 27-Aug-16 A 21-Sep-16 :
Slab of C4 Unit 1 1 i i
SIIA13682  Sec II A - CWB B: Demolish cocnrete plug (near C4 unit) 25 13-Oct-16 06-Nov-16 -180 e
CWB B - Outside Concrete Plug
SIIA 15200 | Sec II A - CWB B Outside Concrete Plug: Tunnel 5 29-Aug-16 A 04-Sep-16 gopmm— o e
Formation Excavation :
SIIA 15220 Sec II A - CWB B Outside Concrete Plug: Vertical Blinding 1 05-Sep-16 05-Sep-16 -180 a
SIIA 15260  Sec II A - CWB B Outside Concrete Plug: Remove struts & 17 06-Sep-16 22-Sep-16 -180] | e ; ; ;
Sheetpile ' ' ' '
SIIA13570 Sec IT A - CWB A2(1): Construct Bay 4 - Wall (remaining) 12 25-Oct-16 05-Nov-16 -186
SIIA13572 Sec IT A - CWB A2(1): Construct Bay 4 - OHVD 16 06-Nov-16 21-Nov-16 -186|
SIIA13574 Sec IT A - CWB A2(1): Construct Bay 4 - Top Slab 14 22-Nov-16 05-Dec-16 -186
SIIA13580 Sec IT A - CWB B: Construct Bay 5 - Exhaust Duct Base 8 01-Sep-16* 08-Sep-16 0
Slab (South)
SITIA13590 Sec IT A - CWB B: Construct Bay 5 - Exhaust Duct Wall 8 17-Sep-16 24-Sep-16 -190
SITIA13600 Sec IT A - CWB B: Construct Bay 6 - Base Slab 14 25-Sep-16 08-Oct-16 -190
SIIA13610 Sec IT A - CWB B: Construct Bay 6 - Wall 14 25-Oct-16 07-Nov-16 -181| |
SIIA13620 Sec IT A - CWB B: Construct Bay 6 - OHVD 13 11-Nov-16 23-Nov-16 -184
SIIA13630 Sec IT A - CWB B: Construct Bay 6 - Roof Slab 12 27-Nov-16 08-Dec-16 -187
SIIA13640 Sec IT A - CWB B: Construct Bay 7a - Base Slab 18 25-Sep-16 12-Oct-16 -190
SIIA13645 Sec IT A - CWB B: Remove Strut S2 & S3 and concrete 9 16-Oct-16 24-Oct-16 -190
packing (for Bay 4, 6 & 7a) ]
SITA13650 Sec II A - CWB B: Construct Bay 7a - Wall 17 25-Oct-16 10-Nov-16 -190 -
SITA13660 Sec II A - CWB B: Construct Bay 7a - OHVD 16 11-Nov-16 26-Nov-16 -190
SITIA13680 Sec IT A - CWB B: Construct Bay 7a - Top Slab 15 27-Nov-16 11-Dec-16 -190
SITIA13700 Sec IT A - CWB B: Construct Bay 7b - Base Slab 11 23-Sep-16 03-Oct-16 -180
SIIA13710 Sec IT A - CWB B: Remove Strut S2 & S3 (for Bay 7b) 6 07-Oct-16 12-Oct-16 -180
SITA13880 Sec I A - CWB B: Construct Bay 7b - Wall 11 07-Nov-16 17-Nov-16 -180]|
SITIA13900 Sec IT A - CWB B: Construct Bay 7b - OHVD 10 18-Nov-16 27-Nov-16 -180 3
SITIA13920 Sec IT A - CWB B: Construct Bay 7b - Top Slab 10 28-Nov-16 07-Dec-16 -180
CWB A2(1) & B - Associated Facilities §
SIIA14460 Sec IT A - CWB A2(1): Civil Provisions - lay screeding 7 06-Dec-16 12-Dec-16 -186]| ! ! § ! —
SIIA14480 Sec IT A - CWB A2(1): Civil Provisions - cast cable trough 8 13-Dec-16 20-Dec-16 -186 § I
SIIA14580 Sec II A - CWB B: Civil Provisions - lay screeding 6 12-Dec-16 17-Dec-16 -190 —
CWB C (W) ;
CWB C(W) - ELS & Tunnel Structure
CWB C(W) - ELS Inside Concrete Plug §
SIIA 12210 Sec II A - CWB CW inside Concret Plug: cut and remove 6 31-Aug-16 05-Sep-16 -186 ; ;
2m strip opening along bulkhead : : :
SITIA 12230  Sec II A - CWB CW inside Concret Plug: cut and remove 21 06-Sep-16 26-Sep-16 -186 — |
base slab of C4 unit :
SIIA 12250 | Sec II A - CWB CW inside Concret Plug: cut and remove 9 25-Aug-16 A 08-Sep-16 874 : : :

the excess blinding layer




CEDD Contract No. HK/2012/08
Wan Chai Development Phase I
Central - Wan Chai Bypass at Wan Chai West
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| Sep | Oct Nov Dec | Jan
SIIA 12270 | Sec II A - CWB CW inside Concret Plug: remove concrete 20 19-Oct-16 07-Nov-16 -186|| ! : -
bulkhead : : :
CWB C(W) - ELS Outide Concrete Plug : :
SIIA 13100  Sec IT A - CWB CW outside Concrete Plug: Remove struts 4 30-Aug-16 A 03-Sep-16 -155 —
S3 : 3 |
SIIA 13120  Sec IT A - CWB CW outside Concrete Plug: Install 3 04-Sep-16 06-Sep-16 -155 L ;
transverse strut
SIIA 13140 Sec II A - CWB CW outside Concrete Plug: Remove strut 11 07-Sep-16 17-Sep-16 -155
S1&S2
SIIA 13160 SecII A - SecII A - CWB CW outside Concrete Plug: 4 25-Aug-16 A 03-Sep-16 -185
Tunnel formation excavation
SIIA 13180 | Sec II A - CWB CW outside Concrete Plug: Exhaust duct 5 05-Sep-16 09-Sep-16 -185
formation excavation
SIIA 13200 Sec II A - CWB CW outside Concrete Plug: blinding layer 16 10-Sep-16 25-Sep-16 -185
and remove diagonal struts & sheetpile
SIIA12160 Sec IT A - CWB CW: Construct Bay 1 - Base Slab 12 27-Sep-16 08-Oct-16 -186
SIIA12180 Sec IT A - CWB CW: Remove Struts S2 & S3 6 13-Oct-16 18-Oct-16 -186|
SIIA12300 Sec IT A - CWB CW: Construct Bay 1 - Wall 8 08-Nov-16 15-Nov-16 -186
SIIA12320 Sec IT A - CWB CW: Construct Bay 1 - OHVD 10 18-Nov-16 27-Nov-16 -186
SIIA12340 Sec IT A - CWB CW: Construct Bay 1 - Top Slab 10 28-Nov-16 07-Dec-16 -186
SITIA12380 Sec IT A - CWB CW: Construct Bay 2b - Exhaust duct 9 17-Sep-16 25-Sep-16 -165
base slab ]
SIIA12400 Sec IT A - CWB CW: Construct Bay 2b - Exhaust duct wall 8 26-Sep-16 03-Oct-16 -165 -
SIIA12420 Sec IT A - CWB CW: Construct Bay 2b - Tunnel base slab 13 04-Oct-16 16-Oct-16 -165
SIIA12460 Sec IT A - CWB CW: Construct Bay 2b - B1/F slab 8 27-Oct-16 03-Nov-16 -136
SIIA12480 Sec IT A - CWB CW: Construct Bay 2b - B1/F wall 9 04-Nov-16 12-Nov-16 -136
SIIA12520 Sec IT A - CWB CW: Construct Bay 2b - B1/F roof slab 11 13-Nov-16 23-Nov-16 -136
SIIA12640 Sec II A - CWB CW: Construct Bay 2a & 2b - Wall 8 17-Oct-16 24-Oct-16 -165]|
SIIA12700 Sec II A - CWB CW: Construct Bay 2a & 2b - OHVD 10 27-Oct-16 05-Nov-16 -165
SIIA12720 Sec IT A - CWB CW: Construct Bay 2a & 2b - Roof Slab 11 06-Nov-16 16-Nov-16 -165
SIIA12200 Sec II A - CWB CW: Cut Down Dwall Head 21 08-Dec-16 28-Dec-16 -142
SIIA12220 Sec IT A - CWB CW: backfill to +4.0mPD 52 08-Dec-16 28-Jan-17 -150]|
CWB C(W) - Associated Facilities 3
SIIA14040 Sec IT A - CWB CW: Civil Provisions - lay screeding 6 08-Dec-16 13-Dec-16 -186
SIIA14220 Sec II A - CWB CW: Civil Provisions - cast cable trough 7 14-Dec-16 20-Dec-16 -186
CWB C (E) §
CWB C(E) - ELS & Tunnel Structure 1 § ‘
CWB C(E) - ELS - Bay 2 & 3 § §
SIIA15600  Sec II A - CWB CE: Demolish Bulkhead at C1 Interface 19 31-Aug-16 18-Sep-16 -166 | | ;
SIIA13255  SecII A - CWB CE: Construct Bay 1 - Wall 46 26-Aug-16 A 15-Oct-16 - 164 I ——_————————— e
SIIA13275  Sec II A - CWB CE: Construct Bay 1 - OHVD 14 18-Oct-16 31-Oct-16 -164| | | § |
SIIA13295  Sec I A - CWB CE: Construct Bay 1 - Roof Slab 13 01-Nov-16 13-Nov-16 -164/[ | § |
SIIA13315  SecII A - CWB CE: Construct Bay 2 - Wall 31 30-Aug-16 A 30-Sep-16 -5
SIIA13335  SecII A - CWB CE: Construct Bay 2 - OHVD 14 03-Oct-16 16-Oct-16 -151 —
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Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| Sep | Oct | Nov Dec | Jan
SIIA13355  SecII A - CWB CE: Construct Bay 2 - Roof Slab 15 17-Oct-16 31-Oct-16 -151 L
SIIA13375 Sec IT A - CWB CE: Construct Bay 3 - Base Slab 8 19-Sep-16 26-Sep-16 -166
SITIA13395 Sec IT A - CWB CE: Remove Strut S2 & S3 (for Bay 3) 5 27-Sep-16 01-Oct-16 -166
SIIA13415 Sec IT A - CWB CE: Construct Bay 3 - Wall 22 02-Oct-16 23-Oct-16 -166
SIIA13435 Sec IT A - CWB CE: Construct Bay 3 - OHVD 11 26-Oct-16 05-Nov-16 -166
SIIA13455 Sec IT A - CWB CE: Construct Bay 3 - Roof Slab 10 06-Nov-16 15-Nov-16 -166|
SIIA13300 Sec IT A - CWB CE: Dismantle Scaffolding 24 16-Nov-16 09-Dec-16 -123
SITA13320 Sec II A - CWB CE: Cut Down Dwall Head 45 16-Nov-16 30-Dec-16 -144
SIIA13325 Sec IT A - CWB CE: backfill to +4.0mPD 47 16-Nov-16 01-Jan-17 -146
CWB C(E) - Associated Facilities
SI1A14222 Sec II A - CWB CE: Civil Provisions - lay screeding 7 16-Nov-16 22-Nov-16 -166
SIIA14280 Sec II A - CWB CE: Civil Provisions - cast cable trough 8 23-Nov-16 30-Nov-16 -166
CWB C - Exhaust Duct
CWB C - Exhaust Duct Temp Work & ELS
SIIA12900 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 20 19-Sep-16* 08-Oct-16 -165| |
-Bay 1
SIIA12910 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 15 19-Sep-16 03-Oct-16 -150 -
- Bay 2 |
SIIA12920 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 10 07-Oct-16 16-Oct-16 -150
- Bay 3 :
CWB C - Exhaust Duct Structural Work j
SIIA12938 Sec I A - Exhaust Duct at Slip Rd3: Construt Bay 1 - base 5 09-Oct-16 13-Oct-16 -165
slab :
SIIA12939 Sec II A - Exhaust Duct at Slip Rd 3: Demolish bulkhead 21 19-Oct-16 08-Nov-16 -165
between MVB south and exhaust duct :
SIIA12940 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 1 - wall 13 09-Nov-16 21-Nov-16 -165 :
SIIA13480 Sec I A - Exhaust Duct at Slip Rd3: Construt Bay 1 - roof 8 22-Nov-16 29-Nov-16 -165
slab :
SIIA13520 Sec I A - Exhaust Duct at Slip Rd3: Construt Bay 2 - base 5 04-Oct-16 08-Oct-16 -122
slab |
SIIA13540 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 2 - wall 9 09-Oct-16 17-Oct-16 -122
& roof slab ] '
SIIA13560 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 3 - base 5 17-Oct-16 21-Oct-16 -150 :
slab :
SIIA13575 Sec IT A - Exhust Duct at Slaip Rd 3: Demolish bulkhead 15 22-Oct-16 05-Nov-16 -150 3
at C1 : :
SIIA13960 Sec I A - Exhaust Duct at Slip Rd3: Construt Bay 3 - wall 9 06-Nov-16 14-Nov-16 -150
& roof slab | |
CWB C - Exhaust Duct Others : :
SIIA12950 Sec II A - Exhaust Duct at Slip Rd3: curing and dismantle 12 15-Nov-16 26-Nov-16 -93
formwork / falsework ' '
SIIA12952 Sec I A - Exhaust Duct at Slip Rd3: Backfilling 15 18-Nov-16 02-Dec-16 -93 : : -
CWB D - Slip Road 1 § §
CWB D - Slip Road 1 - ELS & Tunnel Structure § §
CWBD - SR1 - ELS - Bay 1 &2
SIIA 12582 | Sec I A - CWB SR1 Concrete Plug: Saw cut to formation 26 31-Aug-16 25-Sep-16 (72| [ o e
SIIA 12584  Sec II A - CWB SR1 Concrete Plug: Remove concrete 26 26-Sep-16 21-Oct-16 1721 ¢ ] §
bulkhead : : :
SIIA 12622  Sec II A - CWB SR1 Bay 1&2: 2nd layer excavation & 9 24-Aug-16 A 08-Sep-16 -142 (A — ; ; ;
strutting ! ' 3 :
SITIA 12642  Sec IT A - CWB SR1 Bay 1&2: Formation excavation 9 09-Sep-16 17-Sep-16 -142 I

CWBD -SR1 -ELS -Bay 3
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
SITIA 12590  Sec II A - CWB SR1 Bay 3: Blinding Layer 3 31-Aug-16 02-Sep-16 -151
SIIA13060  Sec II A - CWB SR1: Construct Bay 1 - Base Slab 13 22-Oct-16 03-Nov-16 -172
SITIA13070 Sec IT A - CWB SR1: Remove Strut S1 & S2 5 07-Nov-16 11-Nov-16 -172
SIIA13080 Sec IT A - CWB SR1: Construct Bay 1 - Roof Slab 13 12-Nov-16 24-Nov-16 -172
SIIA13220  SecII A - CWB SR1: Construct Bay 2 - Base Slab 15 18-Sep-16 02-Oct-16 -142||
SIIA13230  SecII - CWB SR1: Remove Strut S1 & S2 4 06-Oct-16 11-Oct-16 -118
SIIA13240 Sec IT A - CWB SR1: Construct Bay 2 - Roof Slab 16 12-Oct-16 27-Oct-16 -144
SIIA13260 Sec IT A - CWB SR1: Construct Bay 3 - Trough Base Slab 7 03-Sep-16 09-Sep-16 -151
SIIA13280  SecII A - CWB SR1: Construct Bay 3 - Trough Wall 7 18-Sep-16 24-Sep-16 -151
SIIA13380  SecII A - CWB SR1: Construct Bay 3 - Base Slab 14 25-Sep-16 08-Oct-16 -151] |
SIIA13440 Sec IT A - CWB SR1: Construct Bay 3 - Roof Slab 18 17-Oct-16 03-Nov-16 -151
SIIA13460 Sec IT A - CWB SR1: Construct Bay 4 - Roof Slab 18 17-Oct-16 03-Nov-16 -151
SIIA13940  SecII A - CWB SR1: Cut Down Dwall Head 55 25-Nov-16 18-Jan-17 -120
CWB D - Associated Facilities
SIIA12580 Sec II A - CWB SR1: Civil Provisions - lay screeding 7 25-Nov-16 01-Dec-16 -172| ]
SIIA14000 Sec IT A - CWB SR1: Civil Provisions - cast cable trough 8 29-Nov-16 06-Dec-16 -172
CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS
SITA12760 Sec IT A - CWB SR1 Trough & RW: install sheetpile 13 05-Sep-16* 17-Sep-16 -157
SIIA12780 Sec IT A - CWB SR1 Trough & RW: Excavation & Shoring 23 18-Sep-16 10-Oct-16 -157| |
CWB D - Slip Road 1 - Trough/Retaining Wall Structure
SITA12800 ?ec II A - CWB SR1 Trough & RW: Trough Structure (bay 12 11-Oct-16 22-Oct-16 -157
SITIA13720 Szec IT A - CWB SR1 Trough & RW: Trough Structure (bay 12 23-Oct-16 03-Nov-16 -157
SIIA13740 glc II A - CWB SR1 Trough & RW: Trough Structure (bay 12 29-Oct-16 09-Nov-16 -157
SIIA13760 Z?ac II A - CWB SR1 Trough & RW: construct upstand wall 12 03-Nov-16 14-Nov-16 -157| |
along top of Trough Structure
SITA13780 Sec IT A - CWB SR1 Trough & RW: install waling 7 15-Nov-16 21-Nov-16 -157
SITA13800 Ssc IT A - CWB SR1 Trough & RW: Retaining Walls RW3 12 25-Oct-16 05-Nov-16 -152
SIIA13820 (Ssa(‘:yllll - CWB SR1 Trough & RW: Retaining Walls RW3 12 05-Nov-16 16-Nov-16 -152
SIIA13840 (Ssa(‘:yllzl - CWB SR1 Trough & RW: Retaining Walls RW3 12 25-Oct-16 05-Nov-16 -152
a
SITA13860 (Secylli\ - CWB SR1 Trough & RW: Retaining Walls RW4 12 05-Nov-16 16-Nov-16 -152||
CWB D - Slip Roa(:iy-l'l?rough/ Retaining Wall Other Works
SITA13865 Sec IT A - CWB SR1: backfill to +4.0mPD 38 17-Nov-16 03-Jan-17 -111
Section III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITA
Roadwork & Utilities at A1
SITIIA10260 Sec III A - roadwork and utilities (Zone A1) - Backfill to 42 31-Aug-16 21-Oct-16 -69
pavement founding level
SIIIA10280 Sec IIT A - roadwork and utlities (Zone A1) - storm water 42 09-Sep-16 31-Oct-16 -69
drain & sub-soil drain
SIIIA10300 Sec III A - roadwork and utilities (Zone A1) - Fresh 42 22-Sep-16 11-Nov-16 -69 -
watermain & Irrigation Mains 3
SIIIA10320 Sec III A - roadwork and utilities (Zone A1) - Gas main 42 05-Oct-16 23-Nov-16 -69
SIIIA10340 Sec III A - roadwork and utilities (Zone A1) - HEC 42 15-Oct-16 02-Dec-16 -69 1
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| Sep | Oct Nov Dec | Jan
SIIIA10360 Sec IIT A - roadwork and utilities (Zone A1) - sub-base 42 25-Oct-16 12-Dec-16 -69
SIIIA10380 Sec III A - roadwork and utilities (Zone A1) - road kerb 42 05-Nov-16 23-Dec-16 69| ! |
SIIIA10400 Sec III A - roadwork and utilities (Zone A1) - flexible 42 22-Nov-16 12-Jan-17 -62 —
pavement ! ! : ;
SIIIA10420 Sec III A - roadwork and utilities (Zone A1) - construct 42 05-Nov-16 23-Dec-16 -58|] ! ; : —
u-channel : ! | :
SIIIA10440 Sec III A - roadwork and utilities (Zone A1) - pave 42 02-Dec-16 23-Jan-17 -69 : ! 1 —
footpath concrete | B L R
SIIIA10460 Sec III A - roadwork and utilities (Zone A1) - Road 40 12-Dec-16 03-Feb-17 -69( | ! : ; : |
Lighting, TCSS Ducts &Traffic Signs : : !
SIIIA10480 Sec III A - roadwork and utilities (Zone A1) - lay footpath 45 17-Nov-16 11-Jan-17 -60 ' ! —
paving block : ! ! !
SIIIA10500 Sec III A - roadwork and utilities (Zone A1) - Road sign 40 03-Dec-16 21-Jan-17 -62|| ! i ; L ——
and road marking ! ' : !
Roadwork & Utilities at A2 3
SIIIA10580 Sec III A - roadwork and utilities (Zone A2) - Backfill to 40 11-Oct-16 25-Nov-16 -76 ]
pavement founding level ] '
SIIIA10600 Sec IIT A - roadwork and utlities (Zone A2) - storm water 40 20-Oct-16 05-Dec-16 -76 -
drain & sub-soil drain :
SIIIA10620 Sec III A - roadwork and utilities (Zone A2) - Fresh 40 01-Nov-16 16-Dec-16 -76 i
watermain & Irrigation Mains ;
SIIIA10640 Sec III A - roadwork and utilities (Zone A2) - Gas main 40 08-Nov-16 23-Dec-16 -76 :
SIIIA10660 Sec III A - roadwork and utilities (Zone A2) - HEC 40 15-Nov-16 03-Jan-17 -76
SIIIA10680 Sec IIT A - roadwork and utilities (Zone A2) - sub-base 40 22-Nov-16 10-Jan-17 -76
SIIIA10700 Sec III A - roadwork and utilities (Zone A2) - road kerb 40 01-Dec-16 19-Jan-17 76|
SIIIA10720 Sec III A - roadwork and utilities (Zone A2) - flexible 50 10-Dec-16 14-Feb-17 -76
pavement '
SIIIA10740 Sec III A - roadwork and utilities (Zone A2) - construct 50 29-Nov-16 02-Feb-17 -68 :
u-channel ;
SIIIA10760 Sec IIT A - roadwork and utilities (Zone A2) - pave 40 08-Dec-16 26-Jan-17 -74 :
footpath concrete ;
SIIIA10800 Sec III A - roadwork and utilities (Zone A2) - lay footpath 40 10-Dec-16 02-Feb-17 -74 '
paving block :
Roadwork & Utilities at D :
SIIIA11090 Sec III A - roadwork and utlities (Zone D) - backfill to 50 08-Dec-16 11-Feb-17 -111 (e —
pavement founding level : ' : :
SIIIA11100 Sec III A - roadwork and utlities (Zone D) - storm water 50 14-Dec-16 17-Feb-17 -111) ] ¢ : : : |
drain & sub-soil drain : : : !
SIIIA11110 Sec IIT A - roadwork and utilities (Zone D) - Fresh 50 14-Dec-16 17-Feb-17 -107 ! ' |
watermain & Irrigation Mains : :
SIIIA11120 Sec III A - roadwork and utilities (Zone D) - Gas main 50 14-Dec-16 17-Feb-17 -103 ; : e —
SIIIA11130  Sec III A - roadwork and utilities (Zone D) - HEC 50 14-Dec-16 17-Feb-17 03| - I
Box Culvert L1 & FRP-L - Bay 8 ‘ ‘ § |
Box Culvert L1 & FRP-L - Bay 8 Structure § §
CUL11320 Culvert L - bay 8 - construct pile cap 23 25-Jul-16 A 22-Sep-16 6M— 1
CUL11322 Culvert L - bay 8 - construct base slab 26 23-Sep-16 18-Oct-16 6 [ : ] ‘
CUL11326 Culvert L - Bay 8 - construct wall 21 19-Oct-16 08-Nov-16 6|| : [ - 1
CUL11328 Culvert L - bay 8 - construt top slab 11 09-Nov-16 19-Nov-16 6 § ) §
Box Culvert L1 & FRP-L - Bay 8 Others § §
CUL11340 Culvert L - bay 8 - backfill above box section 12 21-Nov-16 03-Dec-16 5 I::I
Section VI D - Area 8B & 10 §
WDII Box 1 Construction o o 7777777777777777777777777777777777777777777777777777777777777777777777
WDII Box 1 Existing Pile Head and Dry Dock
WD-C3054  Sec VID - Install rebar & formwork at Wall 12 24 09-Sep-16* 02-Oct-16 -175(] | e § ;
WD-C3056 Sec VID - Install rebar & formwork at Wall BH 24 16-Sep-16 09-Oct-16 -168| [ | I
WD-C3058 Sec VID - Install rebar & formwork at Wall 15 & 16 24 23-Sep-16 16-Oct-16 -175 — : ;
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WD-C3072 Sec VID - Formwork striking, tie bolt hole and 20 18-Aug-16 A 19-Sep-16 -178 = : : :
waterproofing ' ! : :
WD-C3092 Sec VID - Install internal strutting S1 9 22-Sep-16 30-Sep-16 -178(] ¢ I ; ;
WD-C3112 Sec VID - Install buoyancy tank 9 01-Oct-16 09-Oct-16 -178 —
WD-C3132 Sec VID - Install ballast tanks inside precast box I and 10 10-Oct-16 19-Oct-16 -178]| | —
internal strut S2 : :
WDII Box 1 ELS
WD-C3998 Sec VIC - Install middle strut S2 at -6.5mPD 14 30-Aug-16 A 13-Sep-16 -179
WD-C4060 Sec VIC - Excavation of rock fill down to -11.5mPD 8 14-Sep-16 21-Sep-16 -179
WD-C4070 Sec VIC - Install waling WB4 at -10.6mPD 7 22-Sep-16 28-Sep-16 -179
WD-C4080 Sec VIC - 3rd Layer of Strut 9 29-Sep-16 07-Oct-16 -179
WD-C4120 Sec VIC - Joint Survey of excavated level 2 08-Oct-16 09-Oct-16 -179
WD-C4140 Sec VIC - Tremie concrete at bottom level 5 10-Oct-16 14-Oct-16 -179]|
WD-C4160 Sec VIC - Joint Survey of concrete level 2 15-Oct-16 16-Oct-16 -179
WD-C4180 Sec VIC - Remove Strut S2 2 17-Oct-16 18-Oct-16 -179
WD-C4190 Sec VIC - Cut bored pile casing 2 19-Oct-16 20-Oct-16 -179
WDII Box 1 Bottom Slab
WD-C5040 Sec VI D - tow bottom slab to position 2 21-Oct-16 22-Oct-16 -179| |
WDII Box 1 Remaining Structure
WD-C6040 Sec VID - Concreting Wall 12, 13, 15 & 16 and Wall BH 4 23-Oct-16 26-Oct-16 -179
WD-C6060 Sec VID - Construct roof slab 10 27-Oct-16 05-Nov-16 -179
WD-C6080 Sec VID - Extension of sacarifical wall (2.3m) 17 06-Nov-16 22-Nov-16 -179
WD-C6100 Sec VID - Balasting and final sink Box I to -10.0mPD 3 23-Nov-16 25-Nov-16 -179| |
WD-C6120 Sec VID - Constrcut remaining roof slab 8 26-Nov-16 03-Dec-16 -179
WD-C6140 Sec VID - Backfilling lean concreting to -6.5mPD 3 04-Dec-16 06-Dec-16 -179
WD-C6160 Sec VID - Remove ELS and cut off pipe pile head 16 07-Dec-16 22-Dec-16 -179
Section 1V - Slip Road 3
Roadwork & Utilities (Lung King Street)
SIV11000 Sec IV - Stage 1: Roadwork & Utilities (MH1.2 to MH1.3) 1 09-May-16 A 31-Aug-16 -64
SIV11020 Sec IV - Stage 2: Roadwork & Utilities (MH1.3 to MH1.4) 31 01-Sep-16 08-Oct-16 -64
SIV11060 Sec IV - Stage 3: Roadwork & Utilities (MH1.4 to MH1.5) 13 11-Oct-16 25-Oct-16 -64
Section VII - Remainder Works
Retaining Wall RW5 Construction
SVII10660 Sec VII - Retaining Wall RW5 (bay 1) - construct base 18 07-Nov-16 26-Nov-16 -18
slab and wall
SVII10680 Sec VII - Retaining wall RW5 (bay 2) - construct base slab 18 28-Nov-16 17-Dec-16 -18
and wall
SVII10800 Sec VII - Retaining wall RW5 (bay 3) - construct base slab 18 07-Nov-16 26-Nov-16 -18
and wall
SVII10820 Sec VII - Retaining wall RW5 (bay 4) - construct base slab 18 28-Nov-16 17-Dec-16 -18
and wall
Landing Steps Construction
Landing Steps BSW13
SVII10700 Sec VII - Landing steps (BSW13) - construct mass 26 05-Dec-16 06-Jan-17 -28
concrete coping
Landing Steps BSW4
SVII10940 Sec VII - Landing steps (BSW4) - construct mass concrete 26 05-Dec-16 06-Jan-17 -28
coping i i i i
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Landing Steps BSW5 : : : :
SVII11020 | Sec VII - Landing steps (BSW5) - construct mass concrete 26 05-Dec-16 06-Jan-17 -24[] i i i i |
coping : ; : !
Landing Steps BSW9
SVII11100 Sec VII - Landing steps (BSW9) - construct mass concrete 24 05-Dec-16* 04-Jan-17 -21 L]
coping ' ! : :
Promenade Seawall Parapet Construction ' : ! !
SVII10400 Sec VII - construct block seawall mass concrete coping & 90 03-Oct-16* 19-Jan-17 of 77777 . ____________________________________________________________________ '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
backfill to pavement formation : ; ;
SVII10600 Sec VII - construct seawall parapet (Zone A1, A2 & B) 90 13-Dec-16 05-Apr-17 -9 ' ' ' I —
Section VIII - Landscape Softworks ; ; ; ;
Soft Landscaping Works
SVIII10040 Sec VIII - Trees Planting 163 31-Aug-16 20-Mar-17 0 I—
Section X - Protection & Preservation of Trees
Soft Landscaping Works
$X10020 Sec X - Protection & Preservation of Trees 326 31-Jan-13 A 22-Jul-17 0 ’
VO : Construction of Box 4A & 4B §
Box 4A
4A10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 16 26-Sep-16* 11-Oct-16 -152
‘ 4A10020 Internal Suspended Slab & Internal Wall 24 30-Sep-16 23-Oct-16 -152
Box 4B
4B10000 Concrete Fill with 300 dia. carrier drain (Approx. 50m) 16 12-Oct-16 27-Oct-16 -144 | i
24 24-Oct-16 16-Nov-16 -152 —

‘ 4B10010 Internal Suspended Slab & Internal Wall




[Activity ID [Activity Name [ Rem | Start | Fimish | Total 2016
Dur Float [ August [ September [ October
7 | 24 | 3T [ O07 | 14 [ 21 [ 28 [ 04 [ 11 | 18 [ 25 [ 02 [ 09 6
02 - PRE-CONSTRUCTION WORKS 65 20-Jun-15A  05-Oct-16 321

02.3 - Method Statement / Shop Drawings 63 | 20-Jun-15A  03-Oct-16 = 323 ‘

0230-1380 MS Landscape Deck Structure - Submission 11 | 20-Jun-15A 31-Jul-16 303 ] MS Landscape Deck Structure - Submission ‘

0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 31-Jul-16 28-Aug-16 | 303 [ ] MS Landscape Deck Structure - ER Review & Comment
0230-1400 MS Landscape Deck Structure - Resubmission 28 | 28-Aug-16 | 25-Sep-16 | 303 | S — ‘"""’"""""""""""’""""’|"M’s"Léha’s’cé’piébébk"s’trﬁé{dr’é -Re
0240-1230 HGHK Carpark - Application for BD Consent (BA8) 28 | 21-Jun-16 A 16-Aug-16 10 | ] HGHK Carpark - Applicjation for BD Consent (BA8)
0240-1240 HGHK Carpark - BD Consent Received 0 16-Aug-16 10 & HGHK Carpark - BD ijnsent Received
0240-1250 HGHK Carpark - Commencement Notification to BD (BA10) 7 17-Aug-16 23-Aug-16 10 [ HGHK Car[jnark - Commencement Notification to BD (BA10)
0240-1270 Landscaping Design - Submission 20 | 20-Apr-16 A | 08-Aug-16 | 389 |l ] Landscaping Design - Submission | |
0240-1280 Landscaping Design - ER Review/Resubmission 28 09-Aug-16 05-Sep-16 39 [ 7777777777777 O ILandscaplng DeS|gnERReV|ew/Resubm|SS|0n 777777777777777777
0240-1290 Landscaping Design - ER Approval 28 06-Sep-16 03-Oct-16 389 [ ] Landscaping Design
0240-1298 Green Roof Minimum 2 years Establishment - Start 0 15-Aug-16 11 & Green Roof Minimum 2 yéars Establishment - Start |
0240-2460 MS for for trial erection of green roof - Resubmission 10 | 04-Apr-16 A 29-Jul-16 (T | MS for for trial erection of green roof - Resubmlssmn
0240-2470 MS for for trial erection of green roof - No Adverse Comment 15 30-Jul-16 13-Aug-16 13 [ ] MS for for trial erection of green roof - No Adverse Comment

02.5 - Bridge Segment/Beam Off-site Precasting 65 20-Jul-16 05-Oct-16 4 |
0250-3990 Bridge F3B - Pier F6B Segment - 13 nos. (S2) 40 18-Aug-16 05-Oct-16 4 [ ] Bridge F3B - Pier |
0250-4000 Bridge F3B - Pier F5B Segment - 6 nos. (S2) 19 20-Jul-16 10-Aug-16 4 ] Bridge F3B - Pier F5B Segment—% 6 nos. (S2) |

05 - SECTION 2 & 2A OF THE WORKS 14 22-un-16A  04-Aug-16 0

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) 14 22-Jun-16 A 04-Aug-16 0

05.1.6 - EVB Sub-structure & Tunnel

05.1.6 - EVB Outstanding Works

Il EVB Works(ane 2) -Construction Wall and Stair 06 G.L > 6-7/A- B Part 1

Wm 22-Jun-16A  21-Ju-16 = 0O
‘ 0515-3097 Demolish D-wall 6 22-Jul-16 28-Jul-16 0 [ Demollsh D-wall
‘ 0515-3098 EVB Works(Zone 2) -Construction Wall and Stair 06 G.L > 6-7/A-B - Part 2 6 29-Jul-16 04-Aug-16 0 — EVB Works(Zone 2) -Construction Wall and Stair 06 G.L > 6-7/A-B - Part 2
‘ 0515-3099 | Complete EVB Outstanding Works 04-Aug-16* o | o & Complete EVB Outstanding Works 0
05.1.7 - Connection to EVA -- ‘
’W EVA - WALL CONSTRUCTION (to 4.2mPD) - EVA Backfil 10 | 20-dul-16 | 30-du-le | 4 | iEVA - WALL CONSTRUCTION (to 4.2mPD) - EVA%BackfiII
07 - SECTION 4 & 4A OF THE WORKS 15 12-May-16A 05-Aug-16 148
07.1 EBV Works at Ground Level 15 12-May-16 A 05-Aug-16 = 148
0710-0900 Water Proofing (N46-64/S48-67) for East Vent Bldg 5 | 12-May-16A 25-Ju-16 | 148 [—— ’Wé’té’r’b}ébhh’g’ (N46-64/S48-67) for East VentBdg
0710-1000 Backfill (N46-64/S48-67) for East Vent Bldg 15 | 27-Jun-16 A | 05-Aug-16 148 | ] Backfill (N46-64/S48-67) for East Vent Bldg
09 - SECTION 6 OF THE WORKS 3 23-Aug-l6  06-Oct16 9
09.1 - Carparks for Harbour Grand Hong Kong 36 = 23-Aug-16 = 06-Oct-16 9
0910-1003 HGHK Carpark Layout Approved by BD 0 23-Aug-16 9 ¢ HGHK Carpark Layout Approved by BD
0910-1007 Carpark Drainage Works (Design by Others)(Partial - Portion 1VB) 18 24-Aug-16 13-Sep-16 °o | ] —— — 1 CarparkDralnageWorks(DeS|gnbyOthers)(PartlaI -H
0910-1010 Carprk Base Slab Works (Partial - Portion 1VB) 18 14-Sep-16 06-Oct-16 9 [ ] Carprk Base Slal
= Remaining Level of Effort Milestone
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10.2.1 - Tie Beam & Pile Caps Extension

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ August [ September [ October
7 | 24 [ 3 [ o7 [ 1& | 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [i6
10 - SECTION X OF THE WORKS 75 20-Jun-16A  18-Oct16 859 |
10.2 - W/B Bridges (Bridge C and F) 62  20-Jun-16 A 30-Sep-16 = 110

1021-2320
1021-2330
1021-2340
1021-2360

1021-2370

|
|
|
|
|
‘ 1021-2380
‘ 1021-2420
‘ 1021-2430
‘ 1021-2440
‘ 1021-2450
‘ 1021-2460

Bridge C1

1021-2300 Pier 26 > Pile Cap Ext. - Excavation & ELS Works

Pier 26 > Pile Cap Ext. - Post Drilling & Rebar Fixing Works
Pier 26 > Pile Cap Ext. - Formworks & Concreting Works
Pier 26 > Pile Cap Ext. - Remove Fwk & Backfilling

Pier 26 > Tie Beam. - Post Driling & Rebar Fixing Works
Pier 26 > Tie Beam. - Formworks & Concreting Works

Pier 26 > Tie Beam. - Remove Fwk & Backfiling

Pier 27 > Tie Beam. - Remove Fwk & Backfilling

Pier 28 > Tie Beam - Excavation & ELS Works

Pier 28 > Tie Beam. - Post Driling & Rebar Fixing Works
Pier 28 > Tie Beam. - Formworks & Concreting Works

Pier 28 > Tie Beam. - Remove Fwk & Backfilling

10.2.3 - Bridge Construction

n

6

4

7

4

4

4

2

7

4

4

06-Aug-16
13-Aug-16
26-Aug-16
02-Sep-16
16-Jul-16 A
28-Jul-16
02-Aug-16
20-Jul-16
08-Jul-16 A
22-Jul-16
30-Jul-16

04-Aug-16

12-Aug-16
25-Aug-16
01-Sep-16
06-Sep-16
27-Jul-16
01-Aug-16
05-Aug-16
23-Jul-16
21-Jul-16
29-Jul-16
03-Aug-16

08-Aug-16

- 08-Jul-16 A | 06-Sep-16 -

20

20

20

20

20

20

35

155

155

155

[ S S N

[ Pier 26 > Pile Cap Ext. - Exca\}ation & ELS Works

[ Pier26 > Pile Cap Ext. - Post Driling & Rebar Fixing Works

I:_I Pier 26 > Pile Cap Ext. - Formworks & Concreung Works
[ Pier 26 > Pile Cap Ext. - Remove Fka& Backfilling

1 Pier éG > Tie Beam. - Post Drilling & Rebar Fixing Works3
”””””” |’"j‘;|"’P]é}’éé’;’T]é’éséé}ﬁ""Fb’r’rh{/v’c’;r’ks’}gfééh’c’ré’tu}{gW’dr’ké""’"""’"""’"""’"""’""""l"""""""""""""
[ Pier 26 > Tie Beam. - Remove Fwk & Backfilling
1 Pier 27 > T:e Beam. - Remove Fwk & Backfilling |
] Pier 28 > Tie Bream - Excavation & ELS Works

I P|er 28 > Tie Beam. - Post Drilling & Rebar Fixing Works

I:I Pier 28 > Tie Beam. - Formworks & Concretlng Works

[ Pier 28 > Tie Beam. - Remove Fwk & Backfiling

’W Bridge C1 - Construction (Pier 21 - 20) > Bridge Deck Wing Extension 06-Jul-16 A 26-Jul-16 ——1 Bridge C1 - Construction (Pier 21 - 20) > Bridge Deck Winlg Extension

1022-1002.6 | Bridge C1 (Pier 20 - 21) - Concrete Curing and Removal of Scaffolding & Platform 6 27-Jul-16 02-Aug-16 a | I:I Brldge Cl(Pler 2021)Concrete Curlng and Removal ofScaffoldlng&PIatform 77777777777777777777777777
1022-1002.8 | Bridge C1 (Pier 19 - 20) - Concrete Curing and Removal of Hanging Platform 6 20-Jul-16 26-Jul-16 /| — Bridge‘Cl (Pier 19 - 20) - Concrete Curing and Removal of Hanging Platform
1022-1002.8.1  Bridge C1 - Construction (Pier 21 - 22)-Part 2 > Wing Extension - South Wing 10 27-Jul-16 06-Aug-16 4 I:I Bridge C1 - Construction (Pier 21 - 22)- Part 2 > Wing Extension - South Wing
1022-1002.8.2  Bridge C1 (Pier 21 - 22)-Part 2 - Concrete Curing and Removal of Hanging Platform 6 08-Aug-16 13-Aug-16 4 [ Bridge C1 (Pier 21 - 22)—Part 2 - Concrete Curing and Removal of Hanging Platform
1022-1002.8.3  Bridge C1 - Construction (Pier 21- 22)-Part 2 > Construct Parapet (South) 7 15-Aug-16 | 22-Aug-16 4 [ Bridge C1 - Oonstructron (Pier 21- 22)-Part 2 > Construct Parapet (South)
1022-1003  Bridge C1 (Pier 19 - 18) - Concrete Curing and Removal of Scaffolding & Platform 6 | 20-JuFl6 | 26-Jul-l6 | 4 ﬁ"éh}r’gé’éi’(ﬁé{ 19 - 18) - Concrete Curing and ’R’éh%é{/};r’df’é’cal’frdla]hg’ébiai{fb}h%’"""""""""""’f ”””””””””””””””
1022-1003.2 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Precast Skin Wall Installation 7 01-Jul-16 A 27-Jul-16 3 Bridge C1 - Construct South Parapet Pier 17-21 W/B - Rrecast Skin Wall Installation
1022-1003.3 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Rebar & Cast-in Fixing 14 28-Jul-16 12-Aug-16 3 [ ] Bridge C1 - Construct South Fj’arapet Pier 17-21 W/B - Rebar & Cast-in Fixing
1022-1003.4 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Installation 9 13-Aug-16 | 23-Aug-16 3 [ BridgeC1 -§Construct South Parapet Pier 17-21 W/B - Shuttejr Installation
1022-1003.5 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Concreting 8 24-Aug-16 01-Sep-16 3 I:I Bridge C1 - Construct South Parapet Pier 17-é1 W/B - Concreting
1022-1004 Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 0 - Base Plate & Main Post 8 24-Aug-16 01-Sep-16 3 | 7777777777777777777777777777777777777 I:IBndge C1 - Construct Int. S|ng|eN0|seEncl($outh)P|er 17-20 Stage 0-
1022-1004.1 | Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage 0 - Main Frames 8 31-Aug-16 08-Sep-16 9 I:I Bridge C1 - Construct Int. Single No|se Encl. (South) Pier 17-20
1022-1004.2 | Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-20 Stage O - Secondary Farmes & 8 07-Sep-16 15-Sep-16 9 [ Bridge C1 - Construct Int Single Noise Encl. (South]
1022-1005 g?iSSECl - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Base Plate & Main Post 8 24-Aug-16 = 01-Sep-16 3 I:I Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - E
1022-1005.1 | Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Main Frames 8 29-Aug-16 = 06-Sep-16 3 I:I Bridge C1 - Construct Int. Single N0|se Encl. (North & South) Pier 4
1022-1005.2 | Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 20-21 - Secondary Farmes & 8 05-Sep-16 13-Sep-16 3 | 7777777777777777777777777777777777777777777777777 7777777 — Br|dgeC1 - ConstructlntSlngIe Noise Encl. ’(’Nb’rir} &9
1022-2754 gﬁSSECl - Construction (Pier 21- 22)-Part 1 > Construct Parapet ( North & South) 7 20-Jun-16 A | 27-Jul-16 19 [ Brldée C1 - Construction (Pier 21- 22)-Part 1 > Construat Parapet ( North & South)
1022-2755 Bridge C1 - Construction (Pier 21-22) > Install Street Furniture/GullyEtc. 14 | 21-Jun-16 A | 04-Aug-16 37 | ] Bridge C1 - Construction (Pier 21-22) > Install Street Furniture/GullyEtc.
1022-2756 Bridge C1 - Construction (Pier 21-22) > Install MJ at Pier 22 7 28-Jul-16 04-Aug-16 37 I:I Bridge C1 - Construction (Pier 21-22) > Insrall MJ at Pier 22

= Remaining Level of Effort ¢ @ Milestone
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Remaining Work
Critical Remaining Work




[Activity ID

Activity Name Rem Start Finish Total 2016
Dur Float [ August [ September [ October
B 7 | 24 | 3L | 07 [ 1 | 21 | 28 | 04 [ 11 | 18 | 25 | 02 ] 09 [i6
‘ 1022-2763 Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Base Plate & Main Post 8 15-Aug-16 | 23-Aug-16 4 [ BridgeC1 —1Construct Int. Single Noise Encl. (North & South) F’ier 21-22 - Base Plate & Mz
‘ 1022-2763.1 | Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Main Frames 8 | 24-Aug-16 = 01-Sep-16 | 4 | i{ﬁﬁdgé C1 - Construct Int. ’éuh’g;]é’Nb]éé’Ehbi’(’Nb’r’th’&’ébﬁth’)ﬁé{ 21-22 - N
9 02-Sep-16 = 12-Sep-16 4 [ Bridge C1 - Construct Int. Single Noise Encl. (North & So

‘ 1022-2763.2 | Bridge C1 - Construct Int. Single Noise Encl. (North & South) Pier 21-22 - Secondary Farmes &

Panels

Bridge C2

1022-2830 Dismantle LG2

1022-3040 Bridge C2 - Construct North Parapet - Precast Skin Wall Installation

1022-3040.2 | Bridge C2 - Construct North Parapet - Rebar & Cast-in Fixing

1022-3040.4 | Bridge C2 - Construct North Parapet - Shutter Installation

1022-3040.6 | Bridge C2 - Construct North Parapet - Concreting

1022-3180 Bridge C2 - Construct South Parapet - Precast Skin Wall Installation

1022-3180.2 | Bridge C2 - Construct South Parapet - Rebar & Cast-in Fixing

1022-3180.6 | Bridge C2 - Construct South Parapet - Concreting

1022-4120 Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Base Plate & Main Post

1022-4120.1 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Main Frames

1022-4120.2 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21-22 - Secondary Farmes &

Panels

1022-4140 Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking

‘ 1022-3180.4 | Bridge C2 - Construct South Parapet - Shutter Installation

Bridge C3

1022-4110 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post

1022-4110.1 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Main Frames

1022-4110.2 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Secondary Farmes & Panels

1022-4110.4 | Bridge C3 - Construct Parapet at Temporay access/Opening

1022-4111 Bridge C3 - Deck Road Waterproofing, Surfacing & Marking

‘ 1022-4110.3 | Bridge C3 - Precast Skin Wall Installation at Temporay access/Opening

Bridge C4

1022-1558.1 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Main Frames

1022-1558.2 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Secondary Farmes & Panels

‘ 1022-1564 Bridge C4 - Deck Road Waterproofing, Surfacing & Marking

Bridge C5

1022-3953 Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Base Plate & Main Post

1022-3953.1 | Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Main Frames

1022-3954 Bridge C5 - Deck Road Waterproofing, Surfacing & Marking

‘ 1022-3953.2 | Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Secondary Frames & Panels

Bridge F1C

1022.1-4245.1 Bridge F1C - Construct South Parapet - Rebar & Cast-in Fixing

- 28-Jun-16 A | 26-Sep-16 -

6

6

5

6

6

6

5

6

8

8

8

10

- 08-Aug-16 | 19-Sep-16 “

10

10

5

5

6

- 01-Ju-16 A | 01-Aug-16 -

5

- 25-Jun-16 A | 27-Aug-16 -

14

14

7

- 20-Jun-16 A | 13-Sep-16 -

28-Jun-16 A 29-Jul-16
20-Jul-16 26-Jul-16
27-Jul-16 02-Aug-16
03-Aug-16 = 08-Aug-16
03-Aug-16 = 09-Aug-16
20-Jul-16 26-Jul-16
27-Jul-16 02-Aug-16
03-Aug-16 08-Aug-16
03-Aug-16 09-Aug-16
10-Aug-16 18-Aug-16
19-Aug-16 27-Aug-16
29-Aug-16 06-Sep-16

14-Sep-16 26-Sep-16

10-Aug-16 18-Aug-16
19-Aug-16 30-Aug-16
31-Aug-16 10-Sep-16
08-Aug-16 12-Aug-16
13-Aug-16 18-Aug-16

12-Sep-16 19-Sep-16

01-Jul-16 A 25-Jul-16
05-Jul-16 A 25-Jul-16

26-Jul-16 01-Aug-16

25-Jun-16 A | 26-Jul-16
30-Jun-16 A | 04-Aug-16
04-Aug-16 19-Aug-16

20-Aug-16 27-Aug-16

20-Jun-16 A | 25-Jul-16

9

9

9

9

9

9

9

9

9

9

9

3

9

9

9

9

9

50

0

27

| — Dlismantle LG2

——1 Brldge C2 - Construct North Parapet - Precast Skin Wall Installatlon

I:I Bridge C2 - Construct North Parapet - Rebar & Cast-in Fixing
| /1 Bridge C2 - Construct North Parapet - Shutter Installation
——1 Brldge C2 - Construct South Parapet - Precast Skin Wall Installanon

I:I Bridge C2 - Construct South Parapet - Rebar ‘& Cast-in Fixing

[ Bridge C2 - Construct North Paradet - Concreting !

— 1 Bridgé C2 - Construct Int. Single Noise Encl. Bridge C21 - Excl. Pier 21-22 - Main Fr4

I:I Bridge C2 - Construct Int. Single N0|se Encl. Bridge C2 - Excl. Pier

1 Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 21:22 - Base Plate & Main Post

—— ] Brldge C2 + C1 Deck Road Wate|

1 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post
"7 Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Main Frames
: I:I Bridge C3 - Construct Int. Singlé Noise Encl. Bridge C3 - Se|

[ Bridge C3 - Precast Skin WaII Installation at Temporay access/Opening

[ Bridge C3- Construct Parapet at Temporay access/Opening

[ Bridge d4 - Construct Int. Single Noise Encl. Bridge C4 - Main Frames

1 Bridge C4 Construct Int. Single Noise Encl. Bridge C4 - Sepondary Farmes & Panels

I:_I Bridge C4 - Deck Road Waterproofing, Surfacmg & Marking

] Brldge C5 - Construct Int. Single Noise Encl. Bridge C5 - Base Plate & Main Post

_ Bridge C5 - Construct Int. Single Noise Encl Bridge C5 - Main Frames

——] Brldge C5 - Deck Road Waterproofing, Surfacing & Marklng

[C—1 Bridge F1C - Construct South Parapet - Rebar & Cast-in Fixing
— 1 Bridge F1C - Construct South Parapet - Shutter Installation

‘ 1022.1-4245.2  Bridge F1C - Construct South Parapet - Shutter Installation 7 20-Jul-16 27-Jul-16 13
‘ 1022.1-4245.3 Bridge F1C - Construct South Parapet - Concreting 8 | 20-Ju-16 = 28-Ju-16 | 13 | B’r[dgé’#i’é"é’dﬁéﬁrh’c’t’ébﬁth’b’a’r’a’pié{ -Concreting =
Remaining Level of Effort € @ Milestone
¥ Contract HY/2009/19
Actual Level of Effort . Page 3 of 6
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Remaining Work
Critical Remaining Work

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ August [ September October
o 7 [ 24 [ 3T [ 07 [ 14 [ 2t [ 28 [ 04 [ 1 [ 18 [ 265 ] 02 [ 09 i
‘ 1022.1-4247 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Base Plate & Main Post 12 29-Jul-16 11-Aug-16 13 [ ‘ ] Bridge F1C - Construct Int. Doqble Noise Encl. Bridge F1C - Base Plate & Main Ppst
‘ 1022.1-4248 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Main Frames 14 05-Aug-16 = 20-Aug-16 13 [ ] Bridge F1C - Cojnstruct Int. Double Noise Encl. Bridge F1C - Main iFrames
‘ 1022.1-4249 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Secondary Farmes & Panels 14 20-Aug-16 = 05-Sep-16 13 [ ] Bridge F1C - Construct Int. Double Noisje Encl. Bridge F1C - Second
‘ 1022.1-4251 | Bridge F1C - Bridge F1C Deck Road Waterproofing, Surfacing & Marking 7 06-Sep-16 13-Sep-16 13 [ Bridge F1C - Bridge F1C I?Deck Road Waterproofing, S
s | nwoa | 2rseio | 2 (RN e .
’W Bridge F2C - Construct South Parapet - Precast Skin Wall Installation 6 | 11-Ju-l6A  26-dukle | 6 [ BridgeiFZC - Construct South Parapet - Precast Skin WaII3 Installation
‘ 1022.1-4357 | Bridge F2C - Construct South Parapet - Rebar & Cast-in Fixing 12 25-Jul-16 06-Aug-16 6 I———I Bridge F2C - Construct South Parapet - Rebar & Cast-in Fixing
‘ 1022.1-4358 | Bridge F2C - Construct South Parapet - Shutter Installation 7 06-Aug-16 13-Aug-16 6 [ Bridge F2C - Construct Sou;h Parapet - Shutter Installation
‘ 1022.1-4359 | Bridge F2C - Construct South Parapet - Concreting 8 06-Aug-16 | 15-Aug-16 6 [ Bridge F2C - Construct S;outh Parapet - Concreting
‘ 1022.1-4363.1 | Bridge F2C - Construct Int. Double Noise Encl. (54m) - Base Plate & Main Post 9 | 20-Aug-16 @ 30-Aug-16 @ 2 | ””””””””””””””””””” [ —— ’"B’ridgé’#é’é’”c’éhé{r’dc’t’fr{{ Bbh’tilé’N’d{sé"EHd’iéifrhi"éé’s’é Plate & Main Pos
‘ 1022.1-4363.2 | Bridge F2C - Construct Int. Double Noise Encl. (54m) - Main Frames 10 27-Aug-16 = 07-Sep-16 2 I:I Bridge F2C - Construct Int. Double N0|se Encl. (54m) - Main Fray
‘ 1022.1-4363.3 | Bridge F2C - Construct Int. Double Noise Encl. (54m) - Secondary Farmes & Panels 12 05-Sep-16 19-Sep-16 2 [ ] Bridge F2C - anstruct Int. Double Noise En(
‘ 1022.1-4369 | Bridge F2C - Deck Road Waterproofing, Surfacing & Marking 7 20-Sep-16 27-Sep-16 2 —/ Bri(j:ige F2C - Deck Road Water
5| B ] )
’W Pier 43 - Install Pier Segment - Place Pier Segment *Wm*i77P’ié}'74:737iilhisitéilliﬁi’e’rﬁsie’g;ﬁ{éﬁiiilf’liaiéeﬁlf’iie;rﬁsie;girﬁ’e’ﬁti ”””””””” ””””””””””””””
‘ 1022.1-4467 | Pier 43 - Install Pier Segment - Adjust Segment Level and Location 2 21-Jul-16 22-Jul-16 0 Il Pier 43 - Insfall Pier Segment - Adjust Segment Level and Locatlé)n
‘ 1022.1-4468 | Pier 43 - Install Pier Segment - Grouting the Bearing Upper Plinth 1 23-Jul-16 23-Jul-16 0 I Pier 43 - In:stall Pier Segment - Grouting the Bearing Upper Plipth
‘ 1022.1-4469 | Pier 43 - Install Pier Segment - Stressing Nailing 1 25-Jul-16 25-Jul-16 0 I Pier 43 Install Pier Segment - Stressing Nailing
‘ 1022.1-4470 | Pier 43 - Install Pier Segment - Install MS at F8C/Pier43 1 26-Jul-16 26-Jul-16 0 1 Pier 43 - Install Pier Segment - Install MS at F8C/Pier43
‘ 1022.1-4485  Pier 43(MJ Left) - End Span Erection - Hanging Segments 3 | 27-uk16 | 29-duk16 | O | ] "Fi.é’r’ls’(ivijléfij"’E’ha”sb’aiﬁ ’E’r’éé{.{)h"Héhg]hg”s’e’gj:rh’éri{s’ ””””””””””””””
‘ 1022.1-4486 | Pier 43(MJ Left) - End Span Erection - Erect Segments 2 30-Jul-16 01-Aug-16 0 - Pier 43(MJ Left) - End Span Erection - Erect Sejgmems
‘ 1022.1-4487 | Pier 43(MJ Left) - End Span Erection - Stitching 5 02-Aug-16 = 06-Aug-16 0 I Pier 43(MJ Left) - End Span Erection - jStitching
‘ 1022.1-4488 | Pier 43(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for Bearing 3 02-Aug-16 = 04-Aug-16 0 Il Pier 43(MJ Left) - End Span Erection - Forimwork Fixing for and Grouting for Bearing
‘ 1022.1-4489 | Pier 43(MJ Left) - End Span Erection - Prestress Span Tendons 2 02-Aug-16 = 03-Aug-16 0 Il Pier 43(MJ Left) - End Span Erection Prest:ress Span Tendons
‘ 1022.1-4490 | Pier 43(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formwork 1 04-Aug-16 = 04-Aug-16 o | 77777 1 Pier Zé(il\i/lﬁiéifti)i - End ébéhiliziréicitbiri - ﬁieirﬁioiviei 7I-7|éin§eiri Bar & Héhigieiri Beam & étiti:hilriléilgc{rfrﬁ\in}c;rili 77777777777777777777
‘ 1022.1-4520 | Prestress Extenral Tendon Bridge F3C 10 02-Aug-16 | 12-Aug-16 0 [  Prestress Extenral Tendon Briplge F3C
‘ 1022.1-4525 | Bridge F3C - Construct South Parapet (83m) 14 13-Aug-16 | 29-Aug-16 0 [ B:ridge F3C - Construct South Parapet (83m)
‘ 1022.1-4530 | Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) 20 30-Aug-16 = 22-Sep-16 0 _ Bridge F3C‘ - Construct Int. Double Nois|
‘ 1022.1-4535 | Bridge F3C - Deck Road Waterproofing, Surfacing & Marking 7 23-Sep-16 | 30-Sep-16 0 _ Bridge F3C - Deck Road V|
Bridge F5 05Aug 16 30 Sep-16 “ 777777777777777777 7777777777777777777777777777777777777777777777777 77777777777777777777777777
’m LG-ALaunching - Deactivate the MS at F6C *mm* I LG-Alaunching - Deactivate the MS at F%GC
‘ 1022.1-4545 | LG-ALaunching - Install the LGA-MS-Modified at F9 1 06-Aug-16 = 06-Aug-16 0 I LG-Alaunching - Install the LGA—MS—I\%Iodified at F9
‘ 1022.1-4550 | LG-ALaunching - Replace the MS at F8 to LGA-M MS 1 08-Aug-16 = 08-Aug-16 0 I LG-Alaunching - Replace the MS at F8to LGA-M MS
‘ 1022.1-4555 | LG-ALaunching - Deactivate the MS at F7C 1 09-Aug-16 = 09-Aug-16 0 I LG-Alaunching - Deactivate the MS atF7C
‘ 1022.1-5005 | Bridge F5 - W/B precast beams at Pier 43 to 44 (6 nos) 8 | 10-Aug-16 18-Aug-16 @ o | ”””””””” I Bridge F5 - W/B b’ré’c};{sﬁt’béé’rh’s’é{ Pier 43to 44 (6 nos) ””””””””””””””
‘ 1022.1-5010 | Dismantle LG1 22 19-Aug-16 13-Sep-16 14 [ ] Dismantle LG1
‘ 1022.1-5015 | Bridge F5 - W/B Construct R.C. Deck 14 | 19-Aug-16 = 03-Sep-16 0 _ Bridge F5 - W/B Construct R.C. Deck
= Remaining Level of Effort ¢ @ Milestone
m—— Actual Le\?el of Effort Contract HY/2009/19 Page 4 of 6
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10.3.1 - Pier Construction 2 28-Jun-16 A 21-Jul-16 291

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ August [ September [ October

o 7 | 24 | 3L | 07 [ 1 | 21 | 28 | 04 [ 11 | 18 | 25 | 02 ] 09 [i6
‘ 1022.1-5016 | Construct Side/Wing Slab on hanging platform 10 = 05-Sep-16 = 15-Sep-16 0 ! BN  Construct Side/Wing Slab on hanging platform
‘ 1022.1-5020 | Bridge F5 - W/B Construct Parapet (landside) (24/6m, 2 set @ 3d) 6 17-Sep-16 | 23-Sep-16 0 BN Bridge F5!- W/B Construct Parapet (la|
‘ 1022.1-5021  Pier 43 & 44 MJ 3  24-Sep-16 = 27-Sep-16 = O | o o BN Pier43&aamy
‘ 1022.1-5025 | Bridge F5 - W/B Road Surfacing & Marking 3 28-Sep-16 = 30-Sep-16 0 ] Bridge F5 - W/B Road Sur

~ 10.3 - Middle Bridge (Bridge F) 55  28-Jun-16 A 23-Sep-16 = 238 ! |

Pier F1B1 (P36) 28-Jun-16 A 201

1011-8640 Bearing installation pier P36/F1B 28-Jun-16 A | 21-Jul-16 291 | Bearing installation pier P36/F1B

10.3.2 - Bridge Construction 23-Sep-16
All Middle Bridge F (Common) 2

1032-4360  TCSS/LV Ducts, VMS Support Frame and Sign Gantry at Pier 44-50 (Stagel) =~ 45 | 01-Aug-16 = 23-Sep-16 = 44
©104- Bridge Deck Demolition 0 30-Sep-16 = 30-Sep-16 0

10.4.1 - Existing W/B Bridge

10.4.1.2 - Demolition Works

10410-2580 | Complete TTAfor W/B Bridge Demolition & Re-Construction 0 30-Sep-16 0

10.6 - Tunnel Approach Ramp 75  08-Jul-16A = 18-Oct-16 = 859

10.6.1 - Approach Ramp (Excluding Portion 1IB)

Excavation & ELS Works

Structure Works

7
28-Sep-16 | 18-Oct-16

’m Predriling Works (WF4>B1:46m@1.22m/d) 08-Ju-16 A | 29-Aug-16 | 27 | ‘ | Pjredrilling Works (WF4>B1:46m@1.22m/d)
1061-4900.9 | Sheet Piling Works (WF1>B2:25m@1.5m/d) 17 19-Jul-16 A = 08-Aug-16 917 [0 ] Sheet Piling Works (WF1>BZ:25m@1.5m/d)
1061-4901.1 | Sheet Piling Works (WF2>B1:46m@21.5m/d) 31 01-Aug-16 = 05-Sep-16 27 I ] Sheet Piling Works (WF2>Bl:46m@1.5§m/d)
1061-4901.2 | Sheet Piling Works (WF1>B3:19m@1.5m/d) 7 12-Jul-16 A 27-Jul-16 62 [C—] Sheejt Piling Works (WF1>B3:19m@21.5m/d)
1061-4910  Advance Sheet Piling Works + Pre-driling in Phase 2 - Cul de sac Area (30m) 14 | 27-0ur16 | 12-Aug-16 | 145 | — ””””””””” ] Advance Sheet Piling Wb’rk’s’iaj’ﬁiiéidiiili’rigi in Phase 2 - Cul de sacArea (30m) ”””””””””””””””
1061-4940 Instrumentation > Inclinometer (2Nos) 7 20-Jul-16 27-Jul-16 170 /7 Instrtijmentation > Inclinometer (2Nos)
1061-4960 Instrumentation > Settlement Marker (14Nos) 3 28-Jul-16 30-Jul-16 177 / ilnstrumentation > Settlement Marker (14Nos)
1061-4980 Instrumentation > Tiltmeter (14Nos) 3 01-Aug-16 03-Aug-16 177 I:I Instrumentation > Tiltmeter (14Nos)
1061-5000 Instrumentation > Movement Marker (14Nos) 3 04-Aug-16 | 06-Aug-16 177 [ Instrumentation > Movement Marker (1411Nos)
1061-5020 Instrumentation > Pizometer/Standpipe (4Nos) 8 08-Aug-16 | 16-Aug-16 = 177 | 777777777777 "1 Instrumentation > Plzometer/Standplpe (4NOS) S 77777777777777777777777777
1061-5040 Dewatering System > Recharge Well (8Nos) 10 28-Jul-16 08-Aug-16 | 170 I:I Dewatering System > Recharge Weljl (8Nos)
1061-5060 Dewatering System > Dewatering Well (14Nos) 14 09-Aug-16 | 24-Aug-16 170 [ ] Dewaterinjg System > Dewatering Well (14Nos)
1061-5080 Dewatering System > Observation Well (10Nos) 11 25-Aug-16 = 06-Sep-16 170 I———I Dewatering System > Observation Wej;ll (10Nos)
1061-5100 Pumping Test 9 07-Sep-16 | 17-Sep-16 = 170 1 Pumping Test
1061-5120  Complete Pump Test 0 17-Sep-16 | 170 [ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ”””””””””””””” @ Complete Pump fé:%i ”””””””””””””
1061-5140 Ch 5234 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut) 12 06-Sep-16 = 20-Sep-16 27 [ ] Ch5234 - 533,%L > Excav from Ex. Lvl down
1061-5160 Ch 5285 - 5331 > Excav from 2.5mPD to FEL 6 21-Sep-16 = 27-Sep-16 168 —// Ch§5285 - 5331 > Excav from 2
1061-5180 Ch 5234 - 5285 > Install 1st Layer of Strut & Waling 21-Sep-16 = 28-Sep-16 27 —/ C%h 5234 - 5285 > Install 1st L4

Remaining Level of Effort € € Milestone Contract HY/2009/19

]
= Actual Level of Effort
]

Actual Work Three Months Rolling Programme (20 July to 19 Oct 2016)
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10.7.1 - TTM Stages

- 19-Ju-16 A | 30-Sep-16 “

19-Jul-16 A

30-Sep-16

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ August [ September [ October
o 7 | 24 [ 3 [ o7 [ 1& | 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [i6
‘ 1061-5260 Bay 1 - Ch 5322 - 5331 > Base Slab - Blinding Layer 1 28-Sep-16 = 28-Sep-16 168 0 Béy 1- Ch 5322 - 5331 > Bas
‘ 1061-5280 Bay 1 - Ch 5322 - 5331 > Base Slab - Water Proofing Membrane 2 29-Sep-16 = 30-Sep-16 168 o Bay 1 - Ch 5322 - 5331 > §
‘ 1061-5300 Bay 1 - Ch 5322 - 5331 > Base Slab - Rebar Fixing 5 03-Oct-16 07-Oct-16 168 | [ Bayl-Ch532
‘ 1061-5320 Bay 1 - Ch 5322 - 5331 > Base Slab - Erect Formworks 4 08-Oct-16 13-Oct-16 | 168 [ Bay]
‘ 1061-5340 Bay 1- Ch 5322 - 5331 > Base Slab - Concreting 1 | 14-Oct-16 = 14-Oct-16 | 168 ! ! ! [ Bay
‘ 1061-5360 | Bay 2 - Ch 5313 - 5322 > Base Slab - Blinding Layer 1 | 15-Oct-16 | 15-Oct-16 | 168 | o o 1 B
‘ 1061-5380 Bay 2 - Ch 5313 - 5322 > Base Slab - Water Proofing Membrane 2 17-Oct-16 18-Oct-16 168 C
~10.7 - Section X - Miscellaneous Works 61  19-Jul-16 A  30-Sep-16 0 : : f
— TTM Stage 6 - TMLG Con

1071-1300 TTM Stage 6 - TMLG Consultation and Endorsement

1071-1320

TTM Stage 6 - TTM Enabling Works

1071-1340 TTM Stage 6 - Divert W/B 3 lanes traffic from old E/B to new W/B Bridge

10.7.2 - Oil Street/Watson Road (Portion IIl)

1072-1080 Foul Sewer Dia. 300 Portion Il (Oil Street/Admin Bldg)

11 - SECTION 11 OF THE WORKS
11.1 - Portion XIIA - Stage 1

11.1.2 - Along Victoria Park Rd. Triangular Island - Modification Works (Portion XIIA)

1110-2870 Step-joint to be made at the existing bituminous paving

‘ 1110-2880 Cast remaining road kerbs bedding, laying precast road kerbs and cast road kerbs backing at the old
public lightina

‘ 1110-2890 Placing road base and base course bituminous paving

‘ 1110-2900 Bituminous paving to be demolished and removed for subsequent installation of manhole covers

‘ 1110-2910 Placing stone mastic asphalt bituminous paving

‘ 1110-2920 Placing road marking

11.1.3 - Along Tsing Fung St. - TCSS cable ducting (Portion XIIA)

1110-2930 TCSS cable ducting along Tsing Fung St

11.1.4 - Along Gordon House - Cross road ducting at Hing Fat St adjacent to (Portion XIIA)

1110-2940 Trench 1 (E&M, PL) - (Night Work)

11.1.5 - Footing and frame/pole for directional sign FVYMSH2, ADS16 and OHVD (Portion XIIA)

1110-2960 ADS16

‘ 1110-2970 OHVD

11.1.6 - Along Hing Fat St. - TCSS cable ducting (Pending V.O.) (Portion XIIA)

70

- 20-Ju-16 | 25-Aug-16 -

6

5

5

5

5

- 26-Aug-16 | 08-Oct-16 -

- 26-Aug-16 | 13-Sep-16 -

- 26-Aug-16 | 12-Oct-16 -

12

- 26-Jul-16 | 29-Sep-16 -

30-Sep-16

12-Aug-16
20-Jul-16

20-Jul-16

20-Jul-16
27-Jul-16
03-Aug-16
09-Aug-16
15-Aug-16

20-Aug-16

26-Aug-16

26-Aug-16

26-Aug-16

27-Sep-16

30-Sep-16

30-Sep-16*

- 12-Aug-16 | 30-Sep-16 “

30-Sep-16
12-Oct-16

12-Oct-16

26-Jul-16
02-Aug-16
08-Aug-16
13-Aug-16
19-Aug-16

25-Aug-16

08-Oct-16

13-Sep-16

26-Sep-16

12-Oct-16

0

0

55

55

37

37

37

37

37

37

37

I TTM Stage 6 - TTM Enabl|

Q TTM Stage 6 - Divert W/B

. Foul Sewer Dia. 300 Portid

1 Step- Jolnt to be made at the existing bituminous paving
I:I Cast remaining road kerbs bedding, laying precast road kerbs and cast road kerbs backing at the old public lighting
[ Placing road base and base course bltumlnous paving
””””””””””””””””””” [C—J Bituminous paving to be ’dé&ddliéﬁéa’éha’ removed for subsequent installation ’df’ manhole covers

[/ Placing stone mastic asphalt bituminous paving

1 Placing road marking

[ ) ) ] TCSS cable g

| : ] Trench 1 (E&M, PL) - (Night Work)

| : ] ADS16

1110-2990 Ducting at pedestrian walkway 26-Jul-16 07-Sep-16 [ : : ] Ducting at pedestrian walkway

‘ 1110-3000 Cross road ducting at Hing Fat St adjacent to Viking Garden 28 26-Jul-16 26-Aug-16 64 [ : ] Cross road ducting at Hing Fat St adjacent to Viking Garden

‘ 1110-3010 Cross road ducting at Hing Fat St adjacent to The CWB Kaifong Welfare Advancement Bradbuary 28 27-Aug-16 = 29-Sep-16 64 [ : ] Cross road ducting at Hing H
| | Buildina i B
= Remaining Level of Effort ¢ € Milestone

Contract HY/2009/19

= Actual Level of Effort . Page 6 of 6
B Actual Work Three Months Rolling Programme (20 July to 19 Oct 2016)

[ Remaining Work
I Critical Remaining Work




[Activity ID [Activity Name [ Rem | Start Finish 2016
Dur [ October [ November [ December
I8 | 25 | 02 [ 09 [ 16 [ 23 [ 3 [ 06 [ 13 [ 20 [ 27 [ 04 | 1L [ 18 |5
02 - PRE-CONSTRUCTION WORKS 184 20-un-15A  29-Apr-17 i i i
02.3 - Method Statement / Shop Drawings 76 20-Jun-15A  04-Dec-16
0230-1380 MS Landscape Deck Structure - Submission 11 | 20-Jun-15A 01-Oct-16 I:_I MS Landscape Deck Structure - Submission
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 01-Oct-16 29-Oct-16 I ] MS Landscape Deck Structure - ER Review & CorrjIment
0230-1400 MS Landscape Deck Structure - Resubmission 28 29-Oct-16 | 26-Nov-16 | I’"’"""’"’"""’"’"""’"’"""""I""j"""""""""""’"""’"’""T’M’s’[éha’s&,&ébéi:k"sir]jéﬁjr’éZ’F’eé’s’dbhii’s’si’dn
0240-1230 HGHK Carpark - Application for BD Consent (BA8) 0 | 21-Jun-16 A | 16-Aug-16 A
0240-1240 HGHK Carpark - BD Consent Received 0 16-Aug-16 A
0240-1241 HGHK Carpark - Resubmit ammended Design as Req'd by HGHK to change 900H to 2400H 12 = 20-Sep-16* = 01-Oct-16 I:I HGHK Carpark - Resubmit ammended Designias Req'd by HGHK to change 900H to 2400H bgi)undary wall at Phase Il (by AECOM)
boundary wall at Phase Il (by AECOM) ! ! !
0240-1250 HGHK Carpark - Commencement Notification to BD (BA10)(A&A Works) 12 | 17-Aug-16 A 01-Oct-16 I:_I HGHK Carpark - Commencement Notification to BD (BA10)(A&A Works)
0240-1270 Landscaping Design - Submission 20 | 20-Apr-16A | 09-Oct-16 |[——————— j""""""’i"L’aiﬁd’si:é’bihg’ Design - éljbh%iééiéfjm ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ’’’’’’’’’’’’’’’’’’’’’’’’’’
0240-1280 Landscaping Design - ER Review/Resubmission 28 10-Oct-16 06-Nov-16 [ ] Landscaping Design - ER Review/Rej:submission
0240-1290 Landscaping Design - ER Approval 28 07-Nov-16 04-Dec-16 [ ] Landscaping Design - ER Appro]
0240-1298 Green Roof Minimum 2 years Establishment - Start 0 15-Oct-16 & Green Roof Minimum 2 )?/ears Establishment - Start
0240-2460 MS for for trial erection of green roof - Resubmission 10 | 04-Apr-16 A 29-Sep-16 |1 iMS for for trial erection of green roof - Resubmissj;ion
0240-2470 MS for for trial erection of green roof - No Adverse Comment 15 30-Sep-16 14-0ct-16 | ] I 777777777777777777777 ] MS for for trial erection ofgreen roof - NoAdverse Comment 77777777777777777777777777777777777777
A2050 MS for Dismantling of LG-Aat Pier 44-46 - Submission 0 25-Jul-16 A 29-Jul-16 A
A2060 MS for Dismantling of LG-A at Pier 44-46 - ER Review / Comment 0 | 20-Aug-16 A 25-Aug-16A }6 - ER Review /§C0mment
A2070 MS for Dismantling of LG-Aat Pier 44-46 - Resubmission 0 | 26-Aug-16 A 31-Aug-16 A | Pier 44-46 - Rejsubmission
A2080 MS for Dismantling of LG-Aat Pier 44-46 - No Adverse Comment 0 | 01-Sep-16 A 06-Sep-16 A pf LG-Aat Pier 44-46 - No Adverse Comment
A2090 MS for Demolition Eastbound Bridge - Submission 6 20-Sep-16* = 25-Sep-16 I:IMSforDemoImon Eastbound BrldgeSubmlsslon 7777777777777777777777777777777777777777777777 77777777777777777777777777777777777777
A2100 MS for Demolition Eastbound Bridge - ER Review / Comment 6 26-Sep-16 01-Oct-16 I:_I MS for Demolition Eastbound Bridge - ER Revjiew / Comment
A2110 MS for Demolition Eastbound Bridge - Resubmission 6 02-Oct-16 07-Oct-16 [/ MS for Demolition Eastbound Bridge%— Resubmission
A2120 MS for Demolition Eastbound Bridge - No Adverse Comment 6 08-Oct-16 13-Oct-16 [/ WMS for Demolition EastbourId Bridge - No Adverse Comment
A3200 MS for LG-BM Assembly at Pier(F8B - F9B) - Submission 9 | 19-Sep-16 A 28-Sep-16 [ 1] MS for LG-BM Assembly at Pier(F8B - F9B) - Submjission
A3210 MS for LG-BM Assembly at Pier(F8B - F9B) - ER Review / Comment 6 | 29-Sep-16 = 04-Oct-16 I:IMS for LG-BM Assembly at Pier(F8B ’-’#é’jé)’i”E’F’e’F’eé’\}i’eW’/’éb’n’w}{{e}{t ”””””””””” ’’’’’’’’’’’’’’’’’’’’’’’’’’
A3220 MS for LG-BM Assembly at Pier(F8B - F9B) - Resubmission 6 05-Oct-16 10-Oct-16 [ MSfor LG-BM Assembly at Pier(§F88 - F9B) - Resubmission
A3230 MS for LG-BM Assembly at Pier(F8B - F9B) - No Adverse Comment 6 11-Oct-16 16-Oct-16 [/ MSfor LG-BM Assemtj)ly at Pier(F8B - F9B) - No Adverse Comment
02.5 - Bridge Segment/Beam Off-site Precasting 184 26-Aug-16 A 29-Apr-17
0250-3980 Bridge F2B - Pier F5B Segment - 6 nos. (S2) - Mould 2 4 | 26-Aug-16 A 23-Sep-16 |1 Bridge FZjB - Pier F5B Segment - 6 nos. (S2) - Mould 2
0250-4000 Bridge F3B - Pier F5B Segment - 6 nos. (S2) - Mould 2 17 | 24-Sep-16 | 15-Oct-16 | [ j’""’""""""""I"éh’d’g’e’ IféIB‘t7F7>ié7r7I7:75I§787?éigirﬁ?thi—i 6nos. (S2)-Moud2 ””””””””””””””””””””
0250-4010 Bridge F3B - Pier F8B Segment - 6 nos. (S2) - Mould 2 19 17-Oct-16 07-Nov-16 [ ] Bridge F3B - Pier F8B Segment - Ginos. (S2) - Mould 2
0250-4015 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) - Mould 2 20 @ 08-Nov-16 &= 30-Nov-16 [ I Bridge F2B - Pier F3B2 Segment - 5 n¢
0250-4040 Bridge F3B - Pier F7B Segment - 11 nos. (S1) - Mould 1 32 17-Oct-16* | 22-Nov-16 [ ] Bridge F3B§ - Pier F7B Segment - 11 nos. (S1) - Moy
0250-4045 Bridge F3B - Pier F6B Segment - 13 nos. (S2) - Mould 1 37 23-Nov-16 04-Jan-17 [
0250-4110 Bridge F1B1 - Pier F2B1 Segment - 11 nos. (T) - Mould 3 28 | 24-Jan-17 | 27-Feb-17 | ”””””””””””””””””””””””” ””””””””””””””””””””
0250-4115 Bridge F1B1 - Pier F1B1 Segment - 13 nos. (T) - Mould 3 32 28-Feb-17 06-Apr-17
= Remaining Level of Effort ¢ @ Milestone
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05.1.7 - EVB & Tunnel Remedial Works

01-Dec-15A | 12-Dec-16

[Activity ID Activity Name Rem Start Finish 2016
Dur [ October [ November [ December
18 [ 25 ] 02 [ 09 [ 1 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ W [ 18 5
0250-4120 Bridge F1B1 - Abut D12 Segment - 5 nos. (T) - Mould 3 18 07-Apr-17 29-Apr-17
05 - SECTION 2 & 2A OF THE WORKS 70 01-Dec-15A  12-Dec-16 i i i
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) 70 | 01-Dec-15A 12-Dec-16
05.1.6 - EVB Sub-structure & Tuppel [ 70 |01-Dec-15A| 12-Dec-16 | 7777777777777777777777777777777777777777777777 77777777777777777777777777777777777777
05.1.6 - EVB Outstanding Works
’W Complete EVB Outstanding Works 0 | 12-Dec-16* | & Complete EVB Oults
‘ 0710-0900 Water proofing system (external) - Stage 1 0 | 12-May-16 A 25-Aug-16A je 1
‘ 0710-1000 Backfill (N46-64/S48-67) for East Vent Bldg - Stage 1 0 | 27-Jun-16 A  26-Aug-16 A |Bldg - Stage 1
‘ A1960 Reinstate the temporary opening 27 | 20-Sep-16 = 22-Oct-16 [ j"""""""""""""""’"i"Fiéiﬁéfétéiﬁé’té’mb’dr’air’y’ opening ’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A1961 Water proofing system (external) - Stage 2 0 | 02-Sep-16 A 10-Sep-16 A |g system (externeju) - Stage 2
‘ A1962 Backfill (N46-64/S48-67) for East Vent Bldg - Stage 2 32 20-Sep-16 28-Oct-16 |l ] Ba%;kfill (N46-64/S48-67) for East Vent Bldg - Stage 2
‘ A1963 Concrete paving / Finishing surface 5 29-Oct-16 03-Nov-16 I:I Concrete paving / Finishing surface
‘ A1980 Remove of temporary sheet pile cover 14 26-Sep-16 13-Oct-16 [ ] Remove of temporary sheejt pile cover
o Water proofing system (internal 24 05-Aug-16A 19-Ocrle [ - | Water proofing system (ineerna) e

Wm 0 | 22-Aug-16 A 31-Aug-16 A |ification of Reserv;e Pipe & Gen Cleaning Works
‘ A2032 Tunnel - Pump Sump E > Coring works for rectify the inclination of reserve pipe 5 | 22-Aug-16 A 24-Sep-16 1 Tunnel — Pump Sump E > Coring works for rectify the inclidation of reserve pipe
‘ A2040 Tunnel - OHVD ( Eastern Side) > Rectification of Water Seepage 70 | 15-May-16 A| 12-Dec-16 | ‘ ] Tunnel- OHVD ( E{
‘ A2250 Tunnel - OHVD ( Western Side) > Rectification of Structural Concrete Defect 0 | 25-May-16 A 15-Sep-16A -0 HVD(Western Slde) > Rectification of Structural Concrete Defect 77777777777777777777777777777777777777777777 77777777777777777777777777777777777777
‘ A2260 Tunnel - OHVD ( Western Side) > Rectification of Water Seepage 70 | 24-Jun-16 A 12-Dec-16 | ] Tunnel- OHVD (W
‘ A2270 Tunnel - APS > Rectification of Structural Concrete Defect & Gen Cleaning Works 34 | 01-Jul-16 A | 31-Oct-16 | I Tunnel - APS > Rectification of Structural Conc%ete Defect & Gen Cleaning Works
‘ A2280 EVB - Rectification of Structural Defects at Stairs 03 10 | 05-Aug-16 A| 30-Sep-16 I:I EVB - Rectification of Structural Defects at Stairs% 03
‘ A2290 EVB - Rectification of Structural Defects at Stairs 01 9 | 01-Sep-16 A 29-Sep-16 | 1] iEVB - Rectification of Structural Defects at Stairs Ql
‘ A2300 EVB - Rectification of Structural Defects at Stairs 02 16 | 01-Dec-15A 08-Oct-16 | ”””””” ] EVB - Rectification of Structural Béﬁééié atStars02 ’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A2310 EVB - (Western Side) > Rectification of Structural Concrete Defect & Gen Cleaning Works 10 | 01-May-16 A 30-Sep-16 I:I EVB - (Western Side) > Rectification of Structurajl Concrete Defect & Gen Cleaning Works
‘ A2320 EVB - (Eastern Side) > Rectification of Structural Concrete Defect & Gen Cleaning Works 25 | 01-May-16 A| 20-Oct-16 [ ] EVB - (Eastern jSide) > Rectification of Structural Concrete Defecjt & Gen Cleaning Works
‘ A2330 EVB - Rectification of Defects to Water Tanks 10 | 01-May-16 A 30-Sep-16 I:I EVB - Rectification of Defects to Water Tanks
~ 09 - SECTION 6 OF THE WORKS 63  08-0ct16  22-Dec-16
09.1 - Carparks for Harbour Grand Hong Kong 63 08Oct16 22-Dec16 | 7777777777777777777777777777777777777777777777 77777777777777777777777777777777777777
0910-1003 HGHK Carpark Work Commenced 0 08-Oct-16 @ HGHK Carpark Work Commenced%
0910-1007 Demo > Gen Clearance, Plant/Tile/Slab Removal (Part 1) 7 11-Oct-16 18-Oct-16 [ Demo>Gen Clearjance, Plant/Tile/Slab Removal (Part 1)
0910-1007.1 Drainage Construction 10 19-Oct-16 | 29-Oct-16 ——— ] D%rainage Construction
0910-1007.2 E&M Manhole Const. and Waterpipe Installations 5 31-Oct-16 04-Nov-16 I:I E&M Manhole Const. and Waterpipe Insjtallations
0910-1007.3 3000H Feature Wall (RC) 10 | 05-Nov-16 | 16-Nov-16 | ””” i{’ébb’dH’I’:é’a{tHré’Wé’u’%(’F’a’c’)’ ””””””””””””””””””
0910-1007.4 900H Boundary Wall (RC) 8 05-Nov-16 | 14-Nov-16 [ 900H Boundary Wall (RjC)
0910-1007.5 Planter Box (RC) 10 = 05-Nov-16 & 16-Nov-16 [ Planter Box (RC)
0910-1010 Carprk Base Slab Works (Partial - Portion 1VB) 18 17-Nov-16 | 07-Dec-16 [ ] Carprk Base Slab Works (P|
= Remaining Level of Effort ¢ @ Milestone
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[Activity ID Activity Name Rem Start Finish 2016
Dur [ October [ November [ December
8 | 25 | 02 ] 09 ] 16 | 23 ] 30 [ 06 ]| 13 [ 20 | 2/ ] 04 [ 11 | 18 5
0910-1050 Demo > Gen Clearance, Plant/Tile/Slab Removal (Part II) 9 02-Nov-16 | 11-Nov-16 ! ! 1 Demo > Gen Clearance, Plant/Tile/Slab Removal (Part Il

0910-1050.1 Drainage Construction 6 06-Dec-16 12-Dec-16 | 7777777777777777777777777777777777777777777777 77777777777777777777 DralnageConstrucU

0910-1050.2 E&M Manhole Const. and Waterpipe Installations 3 13-Dec-16 15-Dec-16 1 E&M Manhole |

0910-1050.3 | 3000H Feature Wall (RC) 6 | 16-Dec-16 = 22-Dec-16 ! ! ! —

0910-1050.4 | 2400H Boundary Wall (RC) 6 | 16-Dec-16 | 22-Dec-16 ! ! ! 1 240

0910-1050.5 Planter Box (RC) 6 16-Dec-16 | 22-Dec-16 C 1 Plal
10 - SECTION X OF THE WORKS 86  20-Jun-16A  30-Dec-16
10.2 - W/B Bridges (Bridge C and F) 41  20-Jun-16 A 08-Nov-16

10.2.1 - Tie Beam & Pile Caps Extension

’W Pier 26 > Pile Cap Ext. - Excavation & ELS Works 0
‘ 1021-2320 Pier 26 > Pile Cap Ext. - Post Drilling & Rebar Fixing Works 0
‘ 1021-2330 Pier 26 > Pile Cap Ext. - Formworks & Concreting Works 0
‘ 1021-2340 Pier 26 > Pile Cap Ext. - Remove Fwk & Backfilling 0
‘ 1021-2360 Pier 26 > Tie Beam. - Post Driling & Rebar Fixing Works 0
‘ 1021-2370 Pier 26 > Tie Beam. - Formworks & Concreting Works 0
‘ 1021-2380 Pier 26 > Tie Beam. - Remove Fwk & Backfilling 0
‘ A1950 Pier 23 > Tie Beam. - Remove Fwk & Backfilling 4
‘ A2140 Pier 25 > Tie Beam. - Post Drilling & Rebar Fixing Works 5
‘ A2150 Pier 25 > Tie Beam. - Formworks & Concreting Works 4
‘ A2160 Pier 25 > Tie Beam. - Remove Fwk & Backfilling 4
‘ A2170 Pier 22 > Tie Beam - Excavation & ELS Works 5
‘ A2180 Pier 22 > Tie Beam. - Post Drilling & Rebar Fixing Works 7
‘ A2190 Pier 22 > Tie Beam. - Formworks & Concreting Works 4
‘ A2200 Pier 22 > Tie Beam. - Remove Fwk & Backfiling 4
‘ A2240 Pier 24 > Tie Beam. - Remove Fwk & Backfiling 4

10.2.3 - Bridge Construction

Bridge C1

1022-1004 Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-22 Stage 0 - Base Plate & Main Post 8
‘ 1022-1004.2 | Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-22 Stage 0 - Secondary Farmes & 12

Panels (\ertical)

‘ 1022-2754 Bridge C1 - Construction (Pier 21- 22)-Part 1 > Construct Parapet ( North & South) 0
‘ 1022-2756 Bridge C1 - Construction (Pier 21-22) > Install MJ at Pier 22 5
‘ 1022-3100 Bridge C1 - Construct North Parapet Pier 19-20 W/B 14
‘ A2440 Pier 21 - MJ (remaining small part at wing extension) 3

Bridge C2

08-Aug-16 A
18-Aug-16 A
02-Sep-16 A
09-Sep-16 A
16-Jul-16 A
28-Jul-16 A
11-Aug-16 A
11-Oct-16
12-Sep-16 A
26-Sep-16
30-Sep-16
19-Sep-16 A
26-Sep-16
05-Oct-16
11-Oct-16

20-Sep-16

20-Jun-16 A
un-16 A

05-Sep-16 A

09-Sep-16 A

20-Jun-16 A

17-Sep-16 A
24-Oct-16

17-Sep-16 A

17-Aug-16 A
01-Sep-16 A
08-Sep-16 A
13-Sep-16 A
30-Jul-16 A
10-Aug-16 A
27-Aug-16 A
14-Oct-16
24-Sep-16
29-Sep-16
05-Oct-16
24-Sep-16
04-Oct-16
08-Oct-16
14-Oct-16

23-Sep-16

bt Drilling & Rebar, Fixing Works

p Ext. - Formworks & Concreting Works

b Pile Cap Ext. - Remove Fwk & Backfilling

1 Pier 23 > Tie Beam. - Remove Fwk & Backfiling
[ Pier 25 > Tie Beam. - Post Drilling & Rebar Fixing Works !

[ Pier 25 > Tie Beam. - Formworks & Concreting Works
L/ Pier 25 > Tie Beam. - Remove Fwk & Backfiling

[—1 Pier 22 > Tie Beam - Excavation & ELS Works

"1 Pier 22 > Tie Beam. - Post Driling & Rebar Fixing Works

[ Pier 22 > Tie Beam. - Formworks & Concreting Works

[ Pier 24 > Tie Beam. - Remove Fwk & Backfiling

28-Sep-16

1 Pier 22 > Tie Beam. - Remove Fwk & Backfiling !

"1 Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-22 Stage 0 - Base Plate & Main Post

04-Oct-16

15-Aug-16 A
24-Sep-16
08-Nov-16

22-Sep-16

02-Sep-16A | 22-Oct-16

[ : ] Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-22 Stage 0 - Secondary Farmes & Panels (Vertical)

t Parapet ( North!& South)

[ Bridge C1 - Construction (Pier 21-22) > Install MJ at Pier

[ ] Bridge C1 - Construct North Parapet Pier 19-20 W/B

I Pier 21 - MJ (remaining small part at wing extension)

1022-4120 Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Base Plate & Main Post 3 | 17-Sep-16 A 22-Sep-16 (MM Bridge C2 4 Construct Int. Single Noise Encl. Bridge C2 - Excl! Pier 25-22 - Base Plate & Main Post
‘ 1022-4120.2 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Secondary Farmes & 9 21-Sep-16 | 30-Sep-16 | NN’ Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Secondary Farmes & Panels(50%)
Panels(50%) e R S o

‘ 1022-4120.3 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Complete Panel Installation | 17 03-Oct-16 | 22-Oct-16 . I Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl: Pier 25-22 - Complete Panel Installation
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20-Aug-16 A | 22-Oct-16

2

12-Sep-16 A| 21-Sep-16 [l Bridge C3 - Construct Parapet at Temporay access/Opening

[Activity ID Activity Name Rem Start Finish 2016
Dur [ October [ November [ December
. 18 | 25 ] 02 ] 09 | 16 | 28 [ 3 [ o6 | 18 [ 20 [ 2r | o4 | 11 | 18 |5
‘ 1022-4140 Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking 4 11-Oct-16 14-Oct-16 [ Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking
‘ A2390 Pier 25 - MJ 12 | 02-Sep-16 A 04-Oct-16 |l : ] Pier 25-MJ
Bridge C3

1022-4110.4 | Bridge C3 - Construct Parapet at Temporay access/Opening

1022-4110.5 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post - Part 2
1022-4110.6 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Main Frames - Part 2

1022-4110.7 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Secondary Farmes & Panels - Part 2
1022-4111 Bridge C3 - Deck Road Waterproofing, Surfacing & Marking

A2380 Pier 28 - MJ

Bridge C4

1022-1564 Bridge C4 - Deck Road Waterproofing, Surfacing & Marking

Bridge C5

1022-3954 Bridge C5 - Deck Road Waterproofing, Surfacing & Marking

Bridge F1C

1022.1-4248 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Main Frames

‘ 1022.1-4249 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Secondary Farmes & Panels
‘ 1022.1-4251 | Bridge F1C - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

Bridge F2C

1022.1-4363.1  Bridge F2C - Construct Int. Double Noise Encl. (54m) - Base Plate & Main Post
1022.1-4363.2 | Bridge F2C - Construct Int. Double Noise Encl. (54m) - Main Frames

1022.1-4363.3 | Bridge F2C - Construct Int. Double Noise Encl. (54m) - Secondary Farmes & Panels

1022.1-4369 | Bridge F2C - Deck Road Waterproofing, Surfacing & Marking

Bridge F3C
’W Bridge F3C - Construct South Parapet (83m)
1022.1-4530 | Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) - Steel Structure
1022.1-4531 | Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) - Panel Installation
1022.1-4535 | Bridge F3C - Deck Road Waterproofing, Surfacing & Marking

A2350 Pier 40 - MJ

Bridge F5

1022.1-5020 | Bridge F5 - W/B Construct Parapet (landside) (24/6m, 2 set @ 3d)

1022.1-5021 | Pier 43 & 44 MJ

1022.1-5025 | Bridge F5 - W/B Road Surfacing & Marking

All W/B Bridges (Common)

5

7 | 08-Sep-16 A 27-Sep-16 |HEEEEEEE Bridge C3 - Construct Int. Single Noise Encl. Bridge G3 - Main Frames - Part 2

20

4

3

5

26-Sep-16 | 30-Sep-16

5

2

13

3

29-Aug-16 A | 08-Oct-16

9

10

16

3

25-Aug-16 A | 22-Oct-16

21-Sep-16 [ Bridge F3C - Construct South Parapet (83m)

2

8

17

3

2

7

5

3

01-Jul-16 A | 07-Oct-16

08-Sep-16 A 24-Sep-16 (I Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post - Part 2

28-Sep-16

11-Oct-16

20-Aug-16 A

26-Sep-16

26-Sep-16

13 | 27-Aug-16 A| 05-Oct-16 I

27-Aug-16 A
02-Sep-16 A

03-Oct-16

29-Aug-16 A
05-Sep-16 A
12-Sep-16 A

03-Oct-16

25-Aug-16 A
22-Sep-16
03-Oct-16
06-Oct-16

06-Sep-16 A

22-Sep-16
14-Sep-16 A

06-Oct-16

22-Oct-16

14-Oct-16

30-Sep-16

30-Sep-16

21-Sep-16 [J Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Main Frames

22-Sep-16 |1 Pier 28 - MJ !

26-Sep-16 | 30-Sep-16

Bridge C4 - Deck Road Waterproofing, Surfacing & Marking
Bridge C5 - Deck Road Waterproofing, Surfacing & Marking

g
g

05-Oct-16 | ‘ ] Bridge F1C - Construct Int. Double Nois<ja Encl. Bridge F1C - Secondary Farmes & Panelis

05-Oct-16 [ Bridge F1C - Bridge F1C Deck Road Wajaterproofing, Surfacing & Marking

29-Sep-16 1] iBridge F2C - Construct Int. Double Noise Encl. (5411m) - Base Plate & Main Post

30-Sep-16 |[———— Bridge F2C - Construct Int. Double Noise Encl. ’(}%3’45{)’5 Main Frames | [T
08-Oct-16 | : ] Bridge F2C - Construct Int. Double iNoise Encl. (54m) - Secondary Farmes & Panel

05-Oct-16 [ Bridge F2C - Deck Road Waterproofing,? Surfacing & Marking

30-Sep-16
22-Oct-16

08-Oct-16

21-Sep-16 | Pier 40 - MJ

14-Sep-16 A| 08-Oct-16 l

29-Sep-16

24-Sep-16 |1 Pier 43 & 44 MJ

08-Oct-16

.. ____.

Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) - Steel Structure

| I Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) - Panel Installation

[ Bridge F3C - Deck Road Waterproofing, Surfacing & Marking

1 Bridge F5 - W/B Construct Parapet (landside) (24/6m, 2 set @ 3d)

[ Bridge F5 - W/B Road Surfacing & Marking

A2450 Instalation of L3 Railings (Bridge C4 - C5) 10 | 05-Sep-16 A 30-Sep-16 [ 1! Instalation of L3 Railings (Bridge C4 - C5)

‘ A2460 Instalation of L3 Railings (Bridge F1C - F5) 14 | 20-Sep-16 = 06-Oct-16 | E— | Instalation of L3 Railings (Bridge FAC<F5) o

‘ A2470 Instalation of L3 Railings (Bridge C3 - C1) 14 | 17-Sep-16 A 06-Oct-16 [ : ] Instalation of L3 Railings (Bridge C3 - C1) !

‘ A2490 Installation of Watermains and Fire Hydrant at WB Bridge 7 01-Jul-16 A | 27-Sep-16 |1 Installation of Watermains and Fire Hydrant at WB Brfidge
= Remaining Level of Effort ¢ € Milestone

Contract HY/2009/19

= Actual Level of Effort . Page 4 of 7
B Actual Work Three Months Rolling Programme (20 Sept to 19 Dec 2016)
[ Remaining Work
I Critical Remaining Work




[Activity ID

10.4.1 - Existing W/B Bridge

10.4.1.2 - Demolition Works

24-Oct-16 24-Oct-16

Activity Name Rem Start Finish 2016
Dur [ October [ November [ December
8 | 25 [ 02 | 09 | 16 [ 23 | 30 [ 06 [ 18 [ 20 | 27/ [ 04 [ 1= [ 18 5

‘ A2500 Testing of Watermains and Fire Hydrant at WB Bridge 6 28-Sep-16 | 05-Oct-16 C——— Testing of Watermains and Fire Hydrantlat WB Bridge
‘ A2510 Lighting Installation (Bridge C4 - C5) 8 20-Sep-16 = 28-Sep-16 [ Lfghting Installation (Bridge C4 - C5)
‘ A2520 Lighting Installation (Bridge F1C - F5) 6  29-Sep-16 ~ 06-Oct-16 | [ |:| ””””””” Lighting Installation (Bridge F1C-F5): Lo
‘ A2530 Instalation of L3 Railings (Bridge C3 - C1) 10 = 26-Sep-16 = 07-Oct-16 I:I Instalation of L3 Railings (Bridge C3 - C1)
‘ A2540 Reinstatement of Temporary Opening 5 01-Ju-16A = 24-Sep-16 [ Reinstatement of Temporary Opening
‘ A2550 Drainage Gully Installation 5 01-Jul-16 A | 24-Sep-16 |21 Drainage Gully Installation

10.4 - Bridge Deck Demolition 59 = 24-Oct-16 = 30-Dec-16 ! ! 3

10410-2580 | Complete TTAfor W/B Bridge Demolition & Re-Construction

10.4.3 - Existing E/B Bridge

10412-2060 Remove Asphalt, Demo Parapet & Prepare for Demolition

‘ 10412-2070 Demolish Temp. E/B Bridge - Deck > Pier 27 to 28 (6 beams)

‘ 10412-2080 Demolish Temp. E/B Bridge - Deck > Pier 26 to 27 (6 beams)

‘ 10412-2100 Demolish Temp. E/B Bridge - Crosshead & Pier > 27

‘ 10412-2120 Demolish Temp. E/B Bridge - Deck > Pier 25 to 26 (6 beams)

‘ 10412-2140 Demolish Temp. E/B Bridge - Crosshead & Pier > 26

‘ A2580 Scraping of Asphalt at existng Old E/B Bridge

‘ A2590 Saw Cutting of Bridge Deck - (Pier 44-43)

‘ A2600 Saw Cutting of Bridge Deck - (Pier 43-42)

‘ A2610 Saw Cutting of Bridge Deck - (Pier 42-41)

‘ A2612 Saw Cutting of Bridge Deck - (Pier 41-40)

‘ A2620 Saw Cutting of Bridge Deck - (Pier 40-39)

‘ A2630 Saw Cutting of Bridge Deck - (Pier 39-38)

‘ A2640 Saw Cutting of Bridge Deck - (Pier 38-37)

‘ A2650 Saw Cutting of Bridge Deck - (Pier 37-36)

‘ A2660 Saw Cutting of Bridge Deck - (Pier 36-35)

‘ A2670 Saw Cutting of Bridge Deck - (Pier 35-34)

‘ A2680 Erection of Two(2nos) Cranes & Testing at Pier 39-41 - (Crane A & B)
‘ A2685 Demolish Three(3nos) Beams at Pier 42-43 - Crane A & B

‘ A2687 Demolish Three(3nos) Beams at Pier 42-41 - Crane A & D

‘ A2688 Demolish Seven(7nos) Beams at Pier 43-44 - Crane B & C

‘ A2689 Partial cutting of crosshead Pier 43

‘ A2690 Erection of One(1no) Crane & Testing at Pier 44-45 - (Crane C)
‘ A2710 Erection of One(1no) Crane & Testing at Pier 38-39 - (Crane D)
‘ A2730 Demolish Three(3nos) Beams at Pier 41-40 - Crane A & D

‘ A2740 Demolish Three(3nos) Beams at Pier 40-39 - Crane A & D

| 24-Oct-16 | !

30-Dec-16
 24-Oct-16 | 02-Nov-16 |
5  03-Nov-16 | 08-Nov-16
5 09-Nov-16 14-Nov-16
9 15-Nov-16 24-Nov-16
5 19-Nov-16 24-Nov-16
9 25-Nov-16 05-Dec-16
4 24-Oct-16 27-Oct-16
4 26-Oct-16 29-Oct-16
4 31-Oct-16 03-Nov-16
4 04-Nov-16 08-Nov-16
4 09-Nov-16 12-Nov-16
4 14-Nov-16 17-Nov-16
4 19-Nov-16 23-Nov-16
4 24-Nov-16 28-Nov-16
4 29-Nov-16 02-Dec-16
4 03-Dec-16 | 07-Dec-16
4 08-Dec-16 12-Dec-16
6 01-Nov-16 | 07-Nov-16
2 08-Nov-16 | 09-Nov-16
2 10-Nov-16 11-Nov-16
6 14-Nov-16 19-Nov-16
1 21-Nov-16 21-Nov-16
6 07-Nov-16 12-Nov-16
6 12-Nov-16 18-Nov-16
4 14-Nov-16 17-Nov-16
4 18-Nov-16 22-Nov-16

[ 1 Remove Asphalt, Demo Parapet & Prepare for Demolition

1 Demolish Temp. E/B Brjdge - Deck > Pier 26 to 27 (6 beams)
—— ] Demolisjh Temp. E/B Bridge - Crosshead & Pier :
— Demolisjh Temp. E/B Bridge - Deck > Pier 25 to 2
Iil Demolish Temp. E/B Bridge - ¢

B Scraping of Asphalt at existng Old E/B Bridge

] Séw Cutting of Bridge Deck - (Pier 44-43)

[ Saw Cutting of Bndge Deck - (Pier 40-39)

[ Saw Cutting of Bridge Deck - (Pier 39-38)

: [ Saw Cutting of Bridge Deck - (Pier 38-37)
! [ Saw Cutting of Bridge Deck - (Pier &

[0 Demolish Three(3nos) Beams at Pier 42-41 - Crane A & D

[ Demolish Three(3nos) Beams at Pier 42-43 - Crane A & B
I Demolish Severi(?nos) Beams at Pier 43-44 - Crane B &

I Partial cutt|ng of crosshead Pier 43

I Erection of One(1no) Crane & Testing at Pier 44-45 - (Crane C)

1 Erection of One(1no) Crane & Testing at Pier 38-39 - (Cral
I Demolish Three(3nos) Beams at Pier 41-40 - Crane A & D

[ Demolish Three(3nos) Beams at Pier 40-39 - Crane

mmmmmm  Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme (20 Sept to 19 Dec 2016)

Page 5 of 7




10.6.1 - Approach Ramp (Excluding Portion IIB)

1061-4901.1
1061-4901.2
1061-4910
1061-4915
1061-4940
1061-4960
1061-4980
1061-5000
1061-5020

1061-5040

1061-5080
1061-5100
1061-5120
1061-5140
1061-5160
1061-5180
1061-5200
1061-5220

‘ 1061-5060
‘ 1061-5240

1061-5280

1061-5300

1061-5340

‘ 1061-5320
‘ 1061-5360

Excavation & ELS Works

1061-4900.8 | Predriling Works (WF4>B1:46m@1.22m/d)

Sheet Piling Works (WF2>B1:46m@1.5m/d)

Sheet Piling Works (WF1>B3:19m@1.5m/d)

Advance Sheet Piling Works + Pre-drilling in Phase 2 - Cul de sac Area (30m)
Tam Grouting

Instrumentation > Inclinometer (2Nos)

Instrumentation > Settlement Marker (14Nos)

Instrumentation > Tiltmeter (14Nos)

Instrumentation > Movement Marker (14Nos)

Instrumentation > Pizometer/Standpipe (4Nos)

Dewatering System > Recharge Well (8Nos)

Dewatering System > Dewatering Well (14Nos)

Dewatering System > Observation Well (10Nos)

Pumping Test

Complete Pump Test

Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut)
Ch 5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD

Ch 5234 - 5285 > Install 1st Layer of Strut & Waling

Ch 5234 - 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts

Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling

Ch 5234 - 5285 > Excav to FEL

Bay 1 - Ch 5322 - 5331 > Base Slab - Water Proofing Membrane
Bay 1 - Ch 5322 - 5331 > Base Slab - Rebar Fixing

Bay 1 - Ch 5322 - 5331 > Base Slab - Erect Formworks

Bay 1 - Ch 5322 - 5331 > Base Slab - Concreting

Bay 2 - Ch 5313 - 5322 > Base Slab - Blinding Layer

08-Jul-16 A | 19-Dec-16
08-Jul-16 A | 19-Dec-16

21

20

24

14

28

14

3

3

14

14

n

9

0

14

15

9

16

9

13

08-Jul-16 A
29-Sep-16
12-Jul-16 A
20-Oct-16

14-Sep-16 A
20-Sep-16
07-Oct-16
07-Oct-16
07-Oct-16
07-Oct-16
26-Sep-16
03-Oct-16
12-Oct-16

25-Oct-16

15-Aug-16 A
07-Oct-16
26-Oct-16
05-Nov-16
24-Nov-16

05-Dec-16

15-Oct-16

24-Oct-16

] Predriling Works (WF4>B1:46m@1.22m/d)

[Activity ID Activity Name Rem Start Finish 2016
Dur [ October [ November [ December

- 8 | 25 | 02 09 | 16 | 23 [ 30 [ 06 [ 18 [ 20 [ 27 [ 04 [ 1 [ 18 5§
‘ A2750 Demolish Three(3nos) Beams at Pier 39-38 - Crane A & D 4 24-Nov-16 = 28-Nov-16 C— Demolish Three(3nos) Beams at Pier 39-3
‘ A2760 Demolish Three(3nos) Beams at Pier 38-37 - Crane A & D 4 29-Nov-16 | 02-Dec-16 1 Demolish Three(3nos) Beams at Pig
‘ A2770 Demolish Three(3nos) Beams at Pier 37-36 - Crane A & D 4 03-Dec-16 = 07-Dec-16 ! [ Demolish Three(3nos) Bear
‘ A2780 Demolish Three(3nos) Beams at Pier 36-35 - Crane A & D 4 08-Dec-16 = 12-Dec-16 [/ Demolish Three(3n(
‘ A2790 Erection and Testing of LG-BM at Pier 43-45 32 | 22-Nov-16 | 28-Dec-16 [
‘ A2800 Demolish Four(4nos) Beams at Pier 43-42 - by LG-BM 2 29-Dec-16 =~ 30-Dec-16 | 1

~10.6 - Tunnel Approach Ramp 76 | 08-Ju-16 A  19-Dec-16

19-Oct-16

04-Nov-16

] Sheet Piling Works (WF1>B3:19m@1.5m/d)

] Sheet Pilihg Works (WF2>B1:46m@1.5m/d)

[ ] Advance Sheet Piling Works + Pre-drillinfg in Phase 2 - Cul de sac Area (30m)

24-Oct-16

06-Oct-16

11-Oct-16

11-Oct-16

11-Oct-16

24-Oct-16

07-Oct-16

19-Oct-16

24-Oct-16

03-Nov-16

03-Nov-16

] Tam Grotﬁting

] Instrumentation > Inclinometer (2Nos)

1 Instrumentation > Settlement Marker (14Nos)

1 Instrumentation > Tiltmeter (14Nos)

1 Instrumentation > Movement Marker (14Nos)

[ Dewatering System > Recharge Well: (8Nos)

06-Oct-16

25-Oct-16

04-Nov-16

23-Nov-16

03-Dec-16

19-Dec-16

24-Nov-16 | 17-Dec-16

1

2

5

24-Nov-16

25-Nov-16

28-Nov-16

03-Dec-16

08-Dec-16

09-Dec-16

24-Nov-16

26-Nov-16

02-Dec-16

07-Dec-16

08-Dec-16

09-Dec-16

"1 Dewatering System > Observation Well (10Nos)

] Dewatering Systém > Dewatering Well (14Nos)

1 Pumping Test

| @ Complete Pump Test

] Instrumentation > Pizometer/Standpipe (4Nos)

] Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut)

] Ch 5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD

1 Ch5234-5285> Install 1st Layer of Strut & Waling

] Ch5234 5285 > Excav from 2.5mPD to 1m Beloy

[ Ch5234-5285> Install 2nd Layel|

[ ] Ch 5234

I Bayl- Ch 5322 - 5331 > Base Slab - Blinding Lg|
[ Bay 1 - Ch 5322 - 5331 > Base Slab - Water |
[ Bay1- Chb5322- 5331 > Base Slah
L 0 Bayl-Ch5322-5331>

[ Bay2-Chb5313- 5322

Remaining Level of Effort 4

]
= Actual Level of Effort
]

Actual Work
Remaining Work
Critical Remaining Work

@ Milestone

Three Months Rolling Programme (20 Sept to 19 Dec 2016)

Contract HY/2009/19

Page 6 of 7




[Activity ID Activity Name Rem Start Finish 2016
Dur [ October [ November [ December
o 8 | 25 [ 02 | 09 | 16 [ 23 | 30 [ 06 [ 18 [ 20 | 27/ [ 04 [ 1= [ 18 5
‘ 1061-5380 Bay 2 - Ch 5313 - 5322 > Base Slab - Water Proofing Membrane 2 10-Dec-16 12-Dec-16 ! ! ! [1J Bay2-Ch5313-5
‘ 1061-5400 Bay 2 - Ch 5313 - 5322 > Base Slab - Rebar Fixing 5 13-Dec-16 | 17-Dec-16 [/ Bay2-Ch!
~10.7 - Section X - Miscellaneous Works 77 | 19-Ju-16 A 20-Dec-16

10.7.1 - TTM Stages

1071-1300 TTM Stage 6 - TMLG Consultation and Endorsement

1071-1320 TTM Stage 6 - TTM Enabling Works
1071-1340 TTM Stage 6 - Divert W/B 3 lanes traffic from old E/B to new W/B Bridge
10.7.2 - Oil Street/Watson Road (Portion III)

1072-1040 Fresh Water Main 100DI - FO3 Portion Il (Oil Street/Admin Bldg)

1072-1060 Salt Water Main 100Dl - S03 Portion Il (Oil Street/Admin Bldg)

1072-1080 Foul Sewer Dia. 300 Portion Il (Oil Street/Admin Bldg)

~ 11 - SECTION 11 OF THE WORKS
11.1 - Portion XIIA - Stage 1

11.1.2 - Along Victoria Park Rd. Triangular Island - Modification Works (Portion XIIA)

1110-2920 Placing road marking

11.1.3 - Along Tsing Fung St. - TCSS cable ducting (Portion XIIA)
’W TCSS cable ducting along Tsing Fung St
‘ A2560 Expiration of existing Excavation Permit
‘ A2570 Extension of existing Excavation Permit (by AECOM)

11.1.4 - Along Gordon House - Cross road ducting at Hing Fat St adjacent to (Portion XIIA)
’W Trench 1 (E&M, PL) - (Night Work)

‘ 1110-2950 Trench 2 (ATC) - (Night Work)

11.1.5 - Footing and frame/pole for directional sign FVYMSH2, ADS16 and OHVD (Portion XIIA)

1110-2960 ADS16

‘ 1110-2970 OHVD

11.1.6 - Along Hing Fat St. - TCSS cable ducting (Pending V.O.) (Portion XIIA)

19-Jul-16 A | 23-Oct-16

18 | 19-Jul-16 A = 07-Oct-16
1 23-Oct-16 23-Oct-16
0 23-Oct-16

[ : ] TTM Stage 6 - TMLG Consultation and Endorsement

I TTM Stage 6 - TTM Enabling Works

24-Oct-16 | 20-Dec-16 I

50 24-Oct-16 20-Dec-16
50 24-Oct-16 20-Dec-16
42 24-Oct-16 10-Dec-16

56 14-Sep-16 A  25-Nov-16

56  14-Sep-16 A 25-Nov-16

20-Sep-16 | 24-Sep-16

5 | 20-Sep-16 = 24-Sep-16

@ TTM Stage 6 - Divert W/B 3 lanes traffic from old E/B to new W/B Bridge

] Fresh

] Salt W,

] Foul Sewer Dia. 300 P|

22-Sep-16 | 04-Nov-16

36 22-Sep-16 04-Nov-16
0 13-Oct-16*
18 25-Sep-16 12-Oct-16

[ Placing road marking

[ : : ] TCSS cable ducting along Tsing Fung St

@ Expiration of existing Excavation Permit

[ ] Extension of existing Excavation Permit (by AECOM)

19-Sep-16A | 23-Nov-16

16 | 19-Sep-16 A 08-Oct-16

38 11-Oct-16 23-Nov-16

14-Sep-16 A | 04-Nov-16 [

| : ] Trench 1 (E&M, PL) - (Night Work)!

26 | 14-Sep-16 A| 21-Oct-16

12 22-Oct-16 04-Nov-16

20-Sep-16 | 25-Nov-16

[ ] ADS16

[ ) ] OHVD

1110-2990 Ducting at pedestrian walkway 38 20-Sep-16 04-Nov-16 |l : ] Ducting at pedestrian walkway

‘ 1110-3000 Cross road ducting at Hing Fat St adjacent to Viking Garden 28 20-Sep-16 24-Oct-16 |l : ] Cross road ducting at Hing Fat St adjacent to Viking Garden

‘ 1110-3010 Cross road ducting at Hing Fat St adjacent to The CWB Kaifong Welfare Advancement Bradbuary 28 25-Oct-16 25-Nov-16 IICrossroadductmg é’tﬁiﬁé’#é’tét’éid’jéicéin’t’tbif\
| Buildina i )
= Remaining Level of Effort ¢ € Milestone

Contract HY/2009/19

= Actual Level of Effort . Page 7 of 7
B Actual Work Three Months Rolling Programme (20 Sept to 19 Dec 2016)
[ Remaining Work
I Critical Remaining Work




SR8_DWP_R07-MU40-1 | SRS - Layout for 3SMRP_2106_07 Appendix C.5

N Zone W2 - Excavat|on for Layer 8

TS3W_1650 Zone W2 - Excavation for Layer 8 6d 01-Jun-16 A 06-Aug-16 E
TS3W_1640 Zone W2 - Strut Installation for SL7 6d 02-Jun-16 A 31-Jul-16 N Zone W2 Strut Installatlon for SL7 3 :

Actvity ID [Activity Name Original | Start Finish
Duration 2016
Jul | Aug Sep | Oct
AN N N N T S N S
" DWP-06 () - Update Progress Asof 20 Jul 16 190 ZivarisA 13Deot7 | 1 1 1 1 1 | | | 1 1 | 1 | | ;
Works in KD2 16d 16-Jun-16 A 30-Jul-16 ‘ ‘ ‘ ‘ ‘ ‘
Works in TS3-East 16d 16-Jun-16 A 30-Jul-16
Removal of Temporary Reclamation at TS3(E) 16d 16-Jun-16 A 30-Jul-16 ‘ :
Construction of Seawall at Eastern side of TS3W 16d 16-Jun-16 A 30-Jul-16
TS3E_9300 Levelling Stone 4d | 16-Jun-16A  20-Jun-16A
TS3E_9310 Seawall Blocks Installation 16d  28-Jun-16A  22-Jul-16 A ? Seawall Blocks Installation
TS3E_9320 Backfill General Fill 5d 21-Jul-16 A 30-Jul-16 _ Backfill Gen‘eral Fill
Works in KD7 102d  01-Jun-16 A 29-Oct-16 ‘ ‘ ‘
Works in TS3-West 102d 01-Jun-16 A 29-Oct-16 ‘ ‘ 3 j ‘ ‘ ‘ 3
ELS 30d  01-Jun-16A | 27-Aug-16 ‘ ‘
East Portion 13d 17-Jun-16 A 07-Jul-16 A
Zone E1 (Type 4 to Type 3) 2d 18-Jun-16 A 24-Jun-16 A : ‘ : ‘
TS3wW_1820 Zone EL1 - Blinding 2d 18-Jun-16 A 24-Jun-16 A : : : : : :
Zone E2 (Type 2) 4d 17-Jun-16 A 07-Jul-16 A
TS3W_1330 Zone E2 - Excavation to Formation Level 2d 17-Jun-16 A 28-Jun-16 A xcavatio%] to Formatiorj) Levdl
TS3wW_1830 Zone E2 - Blinding 2d 29-Jun-16 A 07-Jul-16 A || Zor;e E2 - Blindinb
West Portion 30d 01-Jun-16 A 27-Aug-16
Zone W1 (Type 2 & Type 1b) 15d 07-Jun-16 A 12-Aug-16
TS3W_1480 Zone W1 - Excavation for Layer 8 9d 07-Jun-16 A 28-Jul-16 _— Z&ne W1 - Excatvanon for La)‘/er 8
TS3W_1490 Zone W1 - Strut Installation for SL8 9d 28-Jul-16 06-Aug-16 _ Zone W1 - $trut Installatl(;n for SL8
TS3W_1860 Zone W1 - Construct 2nos. Barrettes within this zone 4d 06-Aug-16 10-Aug-16 _ Zone W1 - Construct 2nos. Batrettes ithin tjhis zone
TS3W_1500 Zone W1 - Excavation to Formation Level 4d 06-Aug-16 10-Aug-16 _ Zone W1 - Excavanon to Formanon Level
TS3w_1840 Zone W1 - Blinding 2d 10-Aug-16 12-Aug-16 [~ ] Zone W1 - Blipding |
Zone W2 (Type 1a) 28d 01-Jun-16 A 27-Aug-16

TS3W_1660 Zone W2 - Strut Installation for SL8 6d 06-Aug-16 12-Aug-16 _ Zone w2 - Strut Installat|on for SL8
TS3W_1670 Zone W2 - Soft Excavation to Formation Level 4d 12-Aug-16 16-Aug-16 _ Zone W2 Soft Excavanon to Fc;rmatlon Levet
TS3wW_1870 Zone W2 - Construct 2nos. Barrettes within this zone 4d 17-Aug-16 20-Aug-16 - Zone W2 - Construct ZnQS. Barrettes \%vithin this zonie
TS3W_1680 Zone W2 - Rock Excavation to Formation Level od 17-Aug-16 25-Aug-16 — Zcme w2 Rocltj; Excavation to Formation li,evel
TS3wW_1850 Zone W2 - Blinding 2d 25-Aug-16 27-Aug-16 - Zone W2 - I%Iinding
CCT 102d 16-Jun-16 A 29-Oct-16
Northern & Southern Tunnel 99d 16-Jun-16 A 26-Oct-16
TR P P
Bay 1 64d 16-Jun-16 A 21-Sep-16
TS3W_2080 Bay 1 - Concrete Strut & Remove SL 5,6,7 7d 20-Jul-16 A 26-Jul-16 — Bay 1 ‘ Concrete St:rut & Remové SL5,6,7
TS3W_2090 Bay 1 - Spray Type Waterproofing, Protection Board & Backfiling 10d 08-Aug-16 17-Aug-16 | — Bay‘l Spray Tyn‘e Wate proofjing, Protectiorj'n Board & Ba(j:kfilling
TS3W_2100 Bay 1 - Break Trough Bulkhead Bay 1N & 1S 21d  08-Aug-16 28-Aug-16 _ Bay|1 - Br‘jeak Trough B‘?ulkhead Bay 1N &1S

55d 28-Jun-16 A
TS3W_2110 Bay N1 - Base Slab 7d 28-Jun-16 A

‘ TS3W 2120  BayN1-Wall5 7d  30-Jul-16 05-Aug-16 :

19-Jul-16 A Bay Nl Base Slab !

3 _ Bay N1 - Wall5

B Actual Work Page 1 of 10 Date Revision Checked Approved

I Remaining Work 20-Jul-16 Updated to 20th Jul 2016 DML/WC

B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
® @ Milestone Road 8 Section) - 3 Months Rolling Progamme




Activity ID

Activity Name

Original | Start

Duration

Finish

2016

Aug

Sep [

Oct

TS3W_2130
TS3W_2140
TS3W_2150

EEVASHE

TS3W_2160

TS3W_2170
TS3W_2180
TS3W_2190
TS3W_2200
Bay 2
TS3W_2210
TS3W_2220
TS3W_2230

Bay N2

TS3W_2240

TS3W_2250
TS3W_2260
TS3W_2270
TS3W_2280

CEVASY

TS3W_2290

TS3W_2300
TS3W_2310
TS3W_2320
TS3W_2330

Zone E2

Bay 3
TS3W_2340
TS3W_2350

TS3W_2360

TS3W_2370
TS3W_2380
TS3W_2390
TS3W_2400

TS3W_2410

TS3W_2420

TS3W_2430

TS3W_2440

TS3W_2450

TS3W_2460
Zone W1

Bay 4

Bay N1 - Utility Trough
Bay N1 - OHVD Slab & Hanger Wall

Bay N1 - Roof Slab

Bay S1 - Base Slab

Bay S1 - Wall 6

Bay S1 - Utility Trough

Bay S1 - OHVD Slab & Hanger Wall

Bay S1 - Roof Slab

Bay 2 - Waterproofing

Bay 2 - Concrete Strut & Remove SL 6,7,8

Bay 2 - Spray Type Waterproofing, Protection Board & Backfilling

Bay N2 - Base Slab

Bay N2 - Wall 5

Bay N2 - Utility Trough

Bay N2 - OHVD Slab & Hanger Wall

Bay N2 - Roof Slab

Bay S2 - Base Slab

Bay S2 - Wall 6

Bay S2 - Utility Trough

Bay S2 - OHVD Slab & Hanger Wall

Bay S2 - Roof Slab

Bay 3 - Waterproofing

Bay 3 - Concrete Strut & Remove SL 6,7,8

Bay 3 - Spray Type Waterproofing, Protection Board & Backfilling

Bay N3 m 13-Ju-16A | 10-Sep-16

Bay N3 - Base Slab

Bay N3 - Wall 5

Bay N3 - Utility Trough

Bay N3 - OHVD Slab & Hanger Wall

Bay N3 - Roof Slab

Bay S3 - Base Slab

Bay S3 - Wall 6

Bay S3 - Utility Trough

Bay S3 - OHVD Slab & Hanger Wall

Bay S3 - Roof Slab

4d | 06-Aug-16
11d | 01-Sep-16
10d | 12-Sep-16
53d

6-Jun-16 A
.~ 7d  16-Jun-16A
7d | 01-Aug-16
4d | 08-Aug-16
11d  01-Sep-16
10d | 12-Sep-16
44d  16-Jun-16A
3d 16-Jun-16 A
7d  20-Juk-16
10d 08-Aug-16
42d [ 05-Ju-16A
- 7d  05-JuF16A
7d  30-Juk-16
4d 06-Aug-16
11d 10-Aug-16

10d 21-Aug-16

28-Jun-16 A

7d 28-Jun-16 A
7d 01-Aug-16
4d 08-Aug-16
11d 12-Aug-16
10d 23-Aug-16
55d  08-Jul-16 A
55d 08-Jul-16 A
3d 08-Jul-16 A
7d 31-Jul-16

19-Aug-16

13-Ju-16 A
7d  10-Aug-16
4 17-Aug-16
11d | 21-Aug-16

10d 01-Sep-16

CEVASK] 47d 10-Jul-16 A

7d  10-Ju-16A
7d  12-Aug-16
4d  19-Aug-16
11d | 23-Aug-16
10d | 03-Sep-16
75d  10-Jul-16A

56d 10-Jul-16 A

09-Aug-16
11-Sep-16

21-Sep-16

07-Aug-16
11-Aug-16
11-Sep-16
21-Sep-16
01-Sep-16
27-Jun-16 A
26-Jul-16
17-Aug-16

30-Aug-16

23-Jul-16 A
05-Aug-16
09-Aug-16
20-Aug-16
30-Aug-16

01-Sep-16

16-Jul-16 A
07-Aug-16
11-Aug-16
22-Aug-16
01-Sep-16
12-Sep-16
12-Sep-16
13-Jul-16 A
06-Aug-16

28-Aug-16

30-Jul-16

16-Aug-16
20-Aug-16
31-Aug-16

10-Sep-16

26-Jul-16 A
18-Aug-16
22-Aug-16
02-Sep-16
12-Sep-16
26-Oct-16

07-Oct-16

11-Jul-16 A )

proofing

Bay N

2 - Base Slab

I R Boy N3 - Base Slab

B Bay N1 - Utility Trough

2 - Base Slab

3 _ Bay S1 - WaIIG !

] Bay S1 - Utility Trough

— Bay 2 Concrete Strut & Remove SL6,7,8

_ Bay 2 Spray Type Water

_ Bay N2 - WaII 5

Bay S3 - Base Slab

I Bay S2 - WaIIG

_ BayN2 UtllltyTrough

(] Bay S2 - Utility T‘rough

Bay N2 - OHVD Sldb & Hlanger wall

IR Bay N2 RoofSIab‘

E— Bay S2 { OHVD) Slab & Hanger Wl

Bay 3 - Concrete Strut & Remove SL

BN Bay N3 - Wall5

I BaySS Wall6‘

- Bay N3 - Ut|||ty Troygh

— Bay S3 Ut|I|ty'Ir0ugH

67,8 3

RN Bay|3 - Spray Type Waterproofing,

— Bay S3- OHVD Slab & Hanger wall
E—— Bay S3} Roof Slab

proofing, Protection Board & Baékfilling

Bay S2 - Roof Slab

Bay N3 - OHVD Slab & Hanger Wall

_ Bay N1 - OHVD Slab & ‘Hanger wall
—— Bay‘Nl Roof Slab

_ Bay S1- OHVD Slab & Hanger WaII

— Bay ! ‘Sl Roof Slab

e

Bay N3 - Roof Slab

rotection Board & Backfillin

g

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Jul-16

Updated to 20th Jul 2016

DML/WC

+(Slip




[ TS3w_2790 | 2790
TS3W_2800
TS3W_2810
TS3W_2820

TS3W_2830

Bay 6
TS3W_2840
TS3W_2850

TS3W_2860

Bay S5 - Base Slab

Bay S5 - Wall 6

Bay S5 - Utility Trough

Bay S5 - OHVD Slab & Hanger Wall

Bay S5 - Roof Slab

Bay 6 - Waterproofing

Bay 6 - Concrete Strut & Remove SL 6,7,8

Bay 6 - Spray Type Waterproofing, Protection Board & Backfilling

Bay N6 m 18-Aug-16 23-Oct-16

7d

4d

11d

10d

72d

3d

7d

20-Aug-16
08-Sep-16
15-Sep-16
19-Sep-16
30-Sep-16
15-Aug-16
15-Aug-16
27-Aug-16

15-Sep-16

Bay S5 - 20-Aug-16 10-Oct-16

27-Aug-16
15-Sep-16
19-Sep-16
30-Sep-16
10-Oct-16
26-Oct-16
18-Aug-16
03-Sep-16

25-Sep-16

B Bay 6 - Waterproofing

I Bay S5 - Base Slab

Bay N6 - Base Slab

Bay 6 - Concrete Strut & Remove SL 6,7,8

EEEE By S5 - Wall 6

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul | Aug Sep Oct
TS3W_2470 Bay 4 - Waterproofing 3d 10-Jul-16 A 20-Jul-16 A —_5 Bay 43 - Waterproofjng 3 3 : ; 3 ! !
TS3W_2480 Bay 4 - Concrete Strut & Remove SL 6,7,8 7d 24-Aug-16 31-Aug-16 ‘ _ Bay‘4 Concrete ‘Strut & Remave SL6,7,8
TS3W_2490 Bay 4 - Spray Type Waterproofing, Protection Board & Backfiling 10d 12-Sep-16 22-Sep-16 _ Bajy 4 - Spray T;?/pe Waterproi)fing, Protectijpn Board & Backfillin
Bay N4
[ TS3w_2600  Bay N4 - Base Slab © 7d  16-Aug-16 23-Aug-16 — Bay NjA - Base Slab‘
TS3W_2610 Bay N4 - Wall 5 7d 03-Sep-16 10-Sep-16 ‘ _ Bay N4 - WaII 5 ‘
TS3W_2620 Bay N4 - Utility Trough 4d 10-Sep-16 14-Sep-16 _ Bay N4 - Utility Trc;ugh ‘
TS3W_2630 Bay N4 - OHVD Slab & Hanger Wall 11d 14-Sep-16 25-Sep-16 _ Bay N4 - OHVD Slab &:Hanger Wall :
TS3W_2640  Bay N4 - Roof Slab 10d 25-Sep-16 05-Oct-16 ‘ _ Bay N4 Roof Slab
Bay 54 | |
[ TS3w_2650 | Bay S4- Base Slab . 7d  28-JuF16A | 24-Aug-16 _ Bay§S4 - Base smjm
TS3W_2660  Bay S4 - Wall 6 7d 05-Sep-16 12-Sep-16 ‘ — Bay S4 : — Wall 6
TS3W_2680  Bay S4 - Utility Trough 4d 12-Sep-16 16-Sep-16 ] Bay S4- Ut|||& Trough !
TS3W_2690 Bay S4 - OHVD Slab & Hanger Wall 11d 16-Sep-16 27-Sep-16 : _ Bay S4 OHVD Slab & Hanger WaII
TS3W_2700  Bay S4 - Roof Slab 10d 27-Sep-16 07-Oct-16 ‘ ‘ ‘ _ Bay S4 - Roof Slab
Bay 5 59d  28-JuF16A  10-Oct-16 ; ‘
TS3W_2710 Bay 5 - Waterproofing 3d 28-Jul-16 A 15-Aug-16 — Bay 5 - \jNaterproofincj;
TS3W_2720 Bay 5 - Concrete Strut & Remove SL 6,7,8 7d 27-Aug-16 03-Sep-16 _ Bay5 - Co%}crete Strut & Remove SL 6,7,8
TS3W_2730 Bay 5 - Spray Type Waterproofing, Protection Board & Backfilling 10d 15-Sep-16 25-Sep-16 _ Bay 5 - Sﬁray Type Wal;erprooflng Pr‘otectlon Boar‘d & Ba|
[ TS3w _2740  Bay N5 - Base Slab Co7d 19-Aug-16 26-Aug-16 _ Bay N5 Basej; Slab
TS3W_2750  Bay N5 - Wall5 7d 06-Sep-16 13-Sep-16 — Bay N‘5 Wall 5
TS3W_2760 | Bay N5 - Utility Trough 4d 13-Sep-16 17-Sep-16 _ Bay N5 - Utl‘hty Trough
TS3W_2770 | Bay N5 - OHVD Slab & Hanger Wall 11d  17-Sep-16 28-Sep-16 — Bay | :N5 OHVD élab & Hanger wall
TS3W_2780 | Bay N5 - Roof Slab 28-Sep-16 08-Oct-16 _ Bay N5 - Rqof Slab

— Bay S5 - Ut|I|ty TrougH

_ Bay S5 - OHVD Slab & Hanger Wall
— Bay S5 { Roof Slab

I By 6 - Spray Type Wal:erprooflng Protectlon Board & Ba

I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

TS3W_2870  Bay N6 - Base Slab 18-Aug-16 25-Aug-16 _ ) :
TS3W_2880  Bay N6 - Wall5 7d  06-Sep-16 13-Sep-16 — Bay NG Wall 5
TS3W_2890 Bay N6 - Utility Trough 4d 13-Sep-16 17-Sep-16 _‘ Bay N6 - Utl‘hty Trough
TS3W_2900  Bay N6 - OHVD Slab & Hanger Wall 11d  02-Oct-16 13-Oct-16 _ Bay N6 - OHVD: Slab &
TS3W_2910  Bay N6 - Roof Slab 10d | 13-Oct-16 23-Oct-16 _ Bay
I

[ Ts3aw_2920 | Bay S6 - Base Slab © 7d  20-Aug-16 27-Aug-16 _ Bay S6 - Bajse Slab
TS3W_2930  BayS6-Wall6 7d  08-Sep-16 15-Sep-16 — Bay S6 - Wall 63

B Actual Work Page 3 of 10 Date Revision Checked Approved
20-Jul-16 Updated to 20th Jul 2016 DML/WC
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I Actual Work

I Remaining Work

I Critical Remaining Work
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@ Milestone




I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep | Oct

I‘ SR8_S 1370 | SR8 - Utility Trough 4d 02-Oct-16 06-Oct-16 3 3 3 : ' ; . ] 538 - Utility Troggh 3

" Egress Passage (EP-02) & Cross Passage (CP31) 42d  02-Sep-16 13-Oct-16

TS3W_3680 CP-31 + EP-02 Stair Case Structure at Bay N2 & S2 21d 02-Sep-16 22-Sep-16 _ Cl‘D 31 + EP-02 :Staw Case St‘ructure at Bay N2 & S2
TS3W_3690 EP-02 Cooridor on Top of S2 & S3 Roof 21d 23-Sep-16 13-Oct-16 _ EP 02 Coondor on Toy,

Egress Passage (EP-03) & Cross Passage (CP-30) 11d 08-Sep-16 19-Sep-16 ‘

TS3W_3700 CP-30in Bay5 7d 08-Sep-16 15-Sep-16 _ CP 30in Bay 5:
TS3W_3710 Waterproofing to CP-30 & Backfiling up to SR8 BaySR6 Base Slab Bottom 4d 15-Sep-16 19-Sep-16 _ Waterprooflng to CP- 30 & Backf||||njg up to SR8 l?;aySRG Base Slab B|

Waterproofing to Roof & Screeding 51d 31-Aug-16 20-Oct-16 1 ‘

Zone E1 (Bay 1to Bay 2) 32d 31-Aug-16 01-Oct-16 ; ; 1 1
TS3W_3760 Bay 2N - Waterproofing & Screeding 10d 31-Aug-16 09-Sep-16 _ Bay 2N - Waterprooflng & Screedmg
TS3W_3770 Bay 2S - Waterproofing & Screeding 10d 02-Sep-16 11-Sep-16 _ Bay 2S - Waterprooflng & Screedmg
TS3W_3740 Bay 1N - Waterproofing & Screeding 10d 22-Sep-16 01-Oct-16 : : _ Bay 1IN - Waterprooflng & Screeding :
TS3W_3750 Bay 1S - Waterproofing & Screeding 10d 22-Sep-16 01-Oct-16 ' ' _ Bay 1S - W§terprooflng & Screeding

Zone E2 (Bay 3) 12d 11-Sep-16 22-Sep-16 1 ‘
TS3W_3780 Bay 3N - Waterproofing & Screeding 10d 11-Sep-16 20-Sep-16 ‘ _ Bay 3N Waterprooflng & Screecimg
TS3W_3790 Bay 3S - Waterproofing & Screeding 10d 13-Sep-16 22-Sep-16 ‘ ‘ _ Bay 3S- Waterprooflng & Screedmg

Zone W1 (Bay 4 to Bay 6) 15d 05-Oct-16 20-Oct-16
TS3W_3800 Bay 4N - Waterproofing & Screeding 10d 05-Oct-16 15-Oct-16 _ Bay 4N - Wéiterpm
TS3W_3810 Bay 4S - Waterproofing & Screeding 10d | 07-Oct-16 17-Oct-16 _ Bay 4S Wate
TS3W_3820 Bay 5N - Waterproofing & Screeding 10d  08-Oct-16 18-Oct-16 — Bay 5N Wal
TS3W_3830 Bay 5S - Waterproofing & Screeding 10d 10-Oct-16 20-Oct-16 — Bay 5S -

SR8 Tunnel 102d  20-Jul-16 29-Oct-16
Waterfroofing to Base Slab 10d 20-Jul-16 29-Jul-16
SR8_S_1000 Waterproof to Base Slab - Bay SR1 to SR3A 10d 20-Jul-16 29-Jul-16 _ Waterproof toj Base Slab - IjBay SR1to SIj?3A
Bay SR1 32d 30-Jul-16 30-Aug-16

SR8_S 1010 SR8 - Bay SR1 - Base Slab 7d 30-Jul-16 05-Aug-16 _ SRS Bay SR‘l Base Slaa

SR8_S 1020 SR8 - Bay SR1 - Utility Trough 4d 06-Aug-16 09-Aug-16 _ SR8 - ‘Bay SR1- Ut|||ty Trough

SR8_S 1030 SR8 - Bay SR1 - OHVD Slab & Hanger Wall 11d 10-Aug-16 20-Aug-16 _ SR8 - Bay szl - OHVD S%Iab & Hangerj Wwall

SR8_S_1040 SR8 - Bay SR1 - Roof Slab 10d 21-Aug-16 30-Aug-16 — SR8 — Bay SR1 - R(';)Of Slab

Bay SR2 32d 04-Aug-16 04-Sep-16

SR8_S 1050 SR8 - Bay SR2 - Base Slab 7d 04-Aug-16 10-Aug-16 — SRQ Bay SR2 - éase Slab

SR8_S 1060 SR8 - Bay SR2 - Utility Trough 4d 11-Aug-16 14-Aug-16 _ SR8 - Bay SR2 - Utility 7 +rough

SR8_S 1070 SR8 - Bay SR2 - OHVD Slab & Hanger Wall 11d 15-Aug-16 25-Aug-16 — SRS Bay SRZ‘ OHVD Slab‘& Hanger Wéll

SR8_S 1080 SR8 - Bay SR2 - Roof Slab 10d | 26-Aug-16 04-Sep-16 _ SR8 - Bay SR2 - Roof $Iab

Bay SR3 (Part Within Zone E2) 42d 13-Sep-16 24-Oct-16

SR8_S_1090 Breaking to Cut Off Level of Temporary Diaphragm Wall 3d 13-Sep-16 15-Sep-16 -] Br‘eaklng to Cut‘Of'f Level of 'l"emporary Dlal‘phragm Wall%

SR8_S 1100 SR8 - Bay SR3 - Base Slab 7d 16-Sep-16 22-Sep-16 _ SRS Bay SR3 Base Slab

SR8_S_1110 SR8 - Bay SR3 - Wall 7d 23-Sep-16 29-Sep-16 _ SRS Bay SR3 ‘ Wall

SR8_S_1120 SR8 - Bay SR3 - Utility Trough 4d 30-Sep-16 03-Oct-16 - SR8 - Bay SR3 - Ut|I|t‘y Trough

SR8_S_1130 SR8 - Bay SR3 - OHVD Slab & Hanger Wall 11d 04-Oct-16 14-Oct-16 _ SRS Bay SR‘S OH

SR8_S_1140 SR8 - Bay SR3 - Roof Slab 10d 15-Oct-16 24-Oct-16 _ S

Bay SR4 (Within Zone W1) 32d  27-Sep-16 29-Oct-16
SR8_S_1150 SR8 - Bay SR4 - Base Slab 10d  27-Sep-16 07-Oct-16 _ éRS Bay SR;I Base Slak;
SR8_S_1160 SR8 - Bay SR4 - Wall 7d 07-Oct-16 14-Oct-16 _ SRS Bay SR4 Wa

B Actual Work Page 5 of 10 Date Revision Checked Approved
20-Jul-16 Updated to 20th Jul 2016 DML/WC




® @ Milestone

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep Oct
SR8_S_1170 SR8 - Bay SR4 - Utility Trough 4d 14-Oct-16 18-Oct-16 ‘ : _ SR8 - Bay SH
SR8_S_1180 SR8 - Bay SR4 - OHVD Slab & Hanger Wall 11d 18-Oct-16 29-Oct-16 ‘ ‘ ‘ : : : ‘ ‘ ‘ ‘ —
Bay SR5 (Within Zone W1) 21d 30-Sep-16 21-Oct-16
SR8_S_1200 SR8 - Bay SR5 - Base Slab 10d 30-Sep-16 10-Oct-16 ‘ ‘ ‘ — SR8 - Bay SR5 - Base Slab
SR8_S_1210 SR8 - Bay SR5 - Wall 7d | 10-Oct-16 17-Oct-16 — SR8 - Bay SRE
SR8_S_1220 SR8 - Bay SR5 - Utility Trough 4d 17-Oct-16 21-Oct-16 ‘ ] $R8 - f
Waterproofing to Roof Slab 9d 31-Aug-16 08-Sep-16
SR8_S_1400 Waterproof to Roof Slab - Bay SR1 4d 31-Aug-16 03-Sep-16 _ Waterproofito Roof Slab : Bay SR1
SR8_S_1410 Waterproof to Roof Slab - Bay SR2 4d 05-Sep-16 08-Sep-16 [ Waterproof to Roof Slab - Bay SR2
Works in KD8 35d 12-Sep-16 17-Oct-16 ! !
Removal of Temporary Reclamation at TS3W 35d  12-Sep-16 17-Oct-16 |
Preparation Works 35d  12-Sep-16 17-Oct-16 :

Zone Type 4 15d 02-Oct-16 17-Oct-16 .
TS3W_4510 Type 4 - King Post Load Transfer to Roof Slab 7d 02-Oct-16 08-Oct-16 . — Type 4 - Kinjg Post Load ‘I%’ransfe
TS3W_4520 Type 4 - Re-prop SL6 after Wall Waterproofing Completion 7d 02-Oct-16 08-Oct-16 ‘ — Type 4 - Reiprop SL6 aft?ir Wall
TS3W_4530 Type 4 - Backfill to -12.5mPD 4d 09-Oct-16 13-Oct-16 ‘ _ Type 4 - Backfil To 12.
TS3W_4540 Type 4 - Remove Strut SL4 4d 13-Oct-16 17-Oct-16 — Type 4 - ‘RemO\

Zone Type 3 24d 12-Sep-16 06-Oct-16
TS3W_4560 Type 3 - Re-prop SL6 after Wall Waterproofing Completion 7d 12-Sep-16 18-Sep-16 _ Type 3 - R‘e prop SL6 a;‘ter Wall Watérprooflng C0|L|1;)|et|on
TS3W_4570 Type 3 - Backfill to -17.5mPD 2d 19-Sep-16 20-Sep-16 B Type 3‘ Backfill to - 17 5mPD
TS3W_4580 Type 3 - Remove Strut SL5 7d 20-Sep-16 27-Sep-16 — Type 3 Remove St;rut SL5
TS3W_4590 Type 3 - Backfill to -14.0mPD 2d 27-Sep-16 29-Sep-16 [~ ] Type 3 - Backfil to -14.0mPD
TS3W_4600 Type 3 - Remove Strut SL4 7d 29-Sep-16 06-Oct-16 _ Type 3- Remov(:a Strut SL4

Works in KD§
Works in SR8 (Open Cut Method) 190d  19-Apr-16 A 25-Oct-16
SR8 - Cofferdam & Cut & Cover Tunnel Works 190d 19-Apr-16 A 25-Oct-16
SR8 (Zone C) - Ch. 528 to Ch. 368 86d 15-Jun-16 A 25-Oct-16
ELS - Excavation & Struts Installation 71d 15-Jun-16 A 10-Oct-16
Area A (CH384 to CH462) / (78m) - Victoria Park to Steel Deck WB + IEC) 21d 16-Sep-16 07-Oct-16
SR8_ZC_1170 | AreaA - Strut & Waling Installation for Layer 6 (SL5) 8d 16-Sep-16* 24-Sep-16 _ AreaA - Strth & Waling In;tallation for Liayer 6 (SL5)
SR8_ZC_1180 | AreaA - Bracing Installation for Layer 2 (Bottom Horizontal & Diagonal) 3d 24-Sep-16 27-Sep-16 _ AreaA Bracing Installanon for Layer 2 (Bottom‘ Horiz,
SR8_ZC_1190 | AreaA - Excavate Further Down for Replacement of Rock Fill 3d 27-Sep-16 30-Sep-16 -] AreaA Excavate Further Down for Replaceme
SR8_ZC_1200 | AreaA - Rock Fill 6d 30-Sep-16 06-Oct-16 _ AreaA Rock F|II
SR8_ZC_1210 | AreaA - Blinding 1d 06-Oct-16 07-Oct-16 -] AreaA - Blindipg
Area B (Ch.462 to Ch.525) / (63m) - IEC + Steel Deck EB + SR8/TS3 Interface 71d 15-Jun-16 A 10-Oct-16
SR8_ZC_1350 | Area B - Excavation to Layer 5 4d 15-Jun-16 A 21-Jun-16 A erS
SR8_ZC_1360 | Area B - Strut & Waling Installation for Layer 5 (SL4) 4d 16-Sep-16* 21-Sep-16 _ Area‘B Strut & Wal|ng Installatl‘on for Layer 5 (SL4)
SR8_ZC_1370 | Area B - Excavation to Layer 6 (Fromation Level) od 21-Sep-16 29-Sep-16 — Area B- Excavanon to Layer ‘6 (Fromation :Level)
SR8_ZC_1380 | Area B - Strut & Waling Installation for Layer 6 (SL5) 5d 29-Sep-16 05-Oct-16 _ Area B - Strut & Wahng Installat(on for
SR8_ZC_1390 | Area B - Bracing Installation for Layer 2 (Bottom Horizontal & Diagonal) 1d 05-Oct-16 06-Oct-16 -] Area B- Bracing Installation for Laye
SR8_ZC_1400 | Area B - Excavate Further Down for Replacement of Rock Fill 2d 06-Oct-16 08-Oct-16 [ Area B- Exqavate Further Down
SR8 _ZC_1410 AreaB - Rock Fil 2d 08-Oct-16 09-Oct-16 - Area B - Rock Fill
SR8_ZC_1420 |Area B - Blinding 1d 09-Oct-16 10-Oct-16 B Area B- Blinding
Tunnel Structure 18d 07-Oct-16 25-Oct-16
B Actual Work Page 6 of 10 Date Revision Checked Approved
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OHVD 17-Sep-16 20-Oct-16

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep Oct
Bay C1 17d 07-Oct-16 24-Oct-16 . 3 3 : 3 ; . :
SR8_ZC_1430 | Bay C1 - Concrete for Gap of Base Slab & Waterproofing 3d 07-Oct-16 10-Oct-16 — Bay C1 4 Concrete for‘ Gapa
SR8_ZC_1440 | BayC1 - Base Slab & Drinage Pipe 5d 10-Oct-16 15-Oct-16 _ Bay C1 - Base Slak
SR8_ZC_1450 Bay C1 - Remove Strut SL5 3d 15-Oct-16 18-Oct-16 - Bay Cl Ren
SR8_ZC_1460 | BayC1 - Install T-Grid Waterproofing for Wall & Vertical Blinding 6d 18-Oct-16 24-Oct-16 _ B
Bay C2 10d 10-Oct-16 20-Oct-16
SR8_ZC_1570 |Bay C2 - Concrete for Gap of Base Slab & Waterproofing 3d 10-Oct-16 13-Oct-16 ‘ ] Ba& C2- Concrete for |
SR8_ZC_1580 | Bay C2 - Base Slab & Drinage Pipe 5d 15-Oct-16 20-Oct-16 ‘ _ Bay C2-
Bay C3 17d 07-Oct-16 24-Oct-16 .
SR8_ZC_1710 | Bay C3 - Concrete for Gap of Base Slab & Waterproofing 3d 07-Oct-16 10-Oct-16 ‘ — Bay C3 - Concrete for‘ Gapa
SR8_ZC_1720 | BayC3 - Base Slab & Drinage Pipe 5d 10-Oct-16 15-Oct-16 ‘ _ ‘ Bay C3 - Base Slak
SR8_ZC_1730 Bay C3 - Remove Strut SL5 3d | 15-Oct-16 18-Oct-16 : _ Bay 03 Ren
SR8_ZC_1740 | Bay C3 - Install T-Grid Waterproofing for Wall & Vertical Blinding 6d 18-Oct-16 24-Oct-16 ' _ B
Bay C4 13d 10-Oct-16 23-Oct-16 .
SR8_ZC_1850 Bay C4 - Concrete for Gap of Base Slab & Waterproofing 3d 10-Oct-16 13-Oct-16 ‘ [ Bej}y C4 - Concrjete for
SR8_ZC_1860 Bay C4 - Base Slab & Drinage Pipe 4d 19-Oct-16 23-Oct-16 ‘ ‘ _ Bay
Bay C5 12d 10-Oct-16 22-Oct-16
SR8_ZC_2000 Bay C5 - Concrete for Gap of Base Slab & Waterproofing 3d 10-Oct-16 13-Oct-16 [ Bey C5- Concrete for
SR8_ZC_2010 | BayC5 - Base Slab & Drinage Pipe 6d 13-Oct-16 19-Oct-16 _ Bay ‘C5 B
SR8_ZC_2020 Bay C5 - Remove Strut SL5 3d 19-Oct-16 22-Oct-16 - Bay (
Bay C6 12d 13-Oct-16 25-Oct-16
SR8_ZC_2120 BayC6 - Waterproofing 2d 13-Oct-16 15-Oct-16 - Bay C6 - Wjaterpr(
SR8_ZC_2130 | Bay C6 - Base Slab & Drinage Pipe 6d 19-Oct-16 25-Oct-16 —
SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 185d  19-Apr-16 A 20-Oct-16
SR8 (Zone B) Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 185d  19-Apr-16 A 20-Oct-16
Portal Structure 185d 19-Apr-16 A 20-Oct-16
SR8_ZB_1340 B3 - Remove Upper Struts inside Tunnel Box 4d 08-Jun-16 A 20-Jun-16 A m
SR8_ZB_1350 Zone B - Backfill Gap between Structural Wall & Pipe Piles 4d 19-Apr-16 A 05-Aug-16 ‘ ‘ — 3Zone B- Baclrﬂll Gap between Structurai Wall & Pipe Fj’iles
SR8_ZB_1360 Zone B - Remove Remaining Struts near Ground Level 8d 06-Aug-16 15-Aug-16 _ Zone B Remove Remalnlng Strute near Grounéi Level
SR8_ZB_1380 Zone B - Remove Top Layer of Strut for Pump House Shaft Construction 8d 15-Aug-16 24-Aug-16 — Zone B- Remove Top Layer of Strut for Pum:p House Shan Construcnorjr

I Zone B- OH\(D Bay 2 - Erect Scaffoldlng & Soffit Formwork

I Remaining Work
I Critical Remaining Work

14

@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

+(Slip
Road 8 Section) - 3 Months Rolling Progamme

SR8_ZB_1390 Zone B - OHVD Bay 2 - Erect Scaffolding & Soffit Formwork 6d 17-Sep-16* 23-Sep-16 :

SR8_ZB_1400 Zone B - OHVD Bay 2 - Rebar Fixing for Slab of OHVD 3d 24-Sep-16 27-Sep-16 _ Zone B OHVD Bay 2 - Rebar lelng for Slab of OHV
SR8_ZB_1410 Zone B - OHVD Concrete of Slab of OHVD 1d 28-Sep-16 28-Sep-16 ] Zone B - OHVD Concrete of Slab of OHVD
SR8_ZB_1420 Zone B - OHVD Rebar Fixing to Wall 1d 29-Sep-16 29-Sep-16 ] Zone B- OHVD Rebar F|><|ng to Wall
SR8_ZB_ 1430 Zone B - OHVD Erect Wall Formwork for OHVD 2d 30-Sep-16 03-Oct-16 — Zone B OHVD Erect Wwall Formmrork for|
SR8_ZB_1440 Zone B - OHVD Concrete Hanger Wall of OHVDV 1d 04-Oct-16 04-Oct-16 B Zone B - OHVD Concrete Hanger Wall
SR8_ZB_1450 Zone B - OHVD Curing Period for OHVD Slab 10d | 04-Oct-16 14-Oct-16 _ ZOne B- OHVD Cur
SR8_ZB_1460 Zone B - OHVD Remove Soffit Formwork & Scaffolding 5d 14-Oct-16 20-Oct-16 _ Zone B-

B Actual Work Page 7 of 10 Date Revision Checked Approved
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48d 20-Jul-16 13-Sep-16

Zone A - Utility Troubh

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep Oct
SR8_ZB_1470 Zone B - OHVD Bay 3 - Erect Scaffolding & Soffit Formwork 6d 05-Oct-16 12-Oct-16 3 3 3 : 3 3 ! — Zone B - OHVD Bay 3-
SR8_ZB_1480 Zone B - OHVD Bay 3 - Rebar Fixing for Slab of OHVD 3d 13-Oct-16 15-Oct-16 -‘ Zone B - OHVD Bé
SR8_ZB_1490 Zone B - OHVD Bay 3 - Concrete of Slab of OHVD 1d 17-Oct-16 17-Oct-16 B Zone B OHVI
SR8_ZB_1500 Zone B - OHVD Bay 3 - Rebar Fixing to Wall 1d 18-Oct-16 18-Oct-16 B Zone B - OH
SR8_ZB_1510 Zone B - OHVD Bay 3 - Erect Wall Formwork for OHVD 19-Oct-16 20-Oct-16 ] ch)ne B-
.
SR8_ZB_1550 Zone B - U trough (LHS) Bay 1 7d 17-Sep-16* 24-Sep-16 _ ZoneB-U trough (LHS) an 1
SR8_ZB_1560 Zone B - U trough (LHS) Bay 2 7d 26-Sep-16 04-Oct-16 3 — Zone B U trough (LHS) Bay 2
SR8_ZB_1570 Zone B - U trough (LHS) Bay 3 7d 05-Oct-16 13-Oct-16 ! ‘ _ Zone B-U trough (LH
AR
SR8_ZB_1800 PS- Internal Wall Formwork 4d 24-Aug-16 29-Aug-16 _ PS- Internal Wall Formwork f
SR8_ZB_1810 PS- Erect Scaffolding + Roof Soffit Fromwork 5d 29-Aug-16 03-Sep-16 _ PS- Erect Scaffoldmg + Roof Soffit Frorlnwork
SR8_ZB_1820 PS- Rebar Fixing 4d 03-Sep-16 08-Sep-16 ‘ — PS Rebar F|X|ng
SR8_ZB_1830 PS- Place Concrete to Wall & Roof Slab 1d 08-Sep-16 09-Sep-16 ‘ ‘ ‘ -] PS Place Concrete to Walll & Roof Slab‘
SR8_ZB_1860 PS-Internal Wall Inside Pump House 21d 09-Sep-16 06-Oct-16 _ PS-Internal Wali Inside Pump‘House
SR8 (Zone A) - Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 119d  15-May-16 A 13-Sep-16
RC CCT & Backfill Ch317.5000 to Ch240.000 48d 20-Jul-16 13-Sep-16
Structure 48d 20-Jul-16 13-Sep-16

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

i
’m Zone A - Utility Trough 48d  20-Jul-16 13-Sep-16 |
~ SR8 Structural Slab Ch.240.000 to Ch.210.000 91d 15-May-16 A 16-Aug-16
SR8_2330 Zone A - Remove Temporary Stockpile for Type 1 Excavated Material 14d 15-May-16 A 07-Jul-16 A -MMJ orary étockplle for T‘ype 1 Excava‘ted Material
SR8_2090B Zone A - Wall Sterm - Bay 3 14d 20-Jul-16 02-Aug-16 _ Zone A Wall Sterm‘ Bay 3
SR8_2090C Zone A - Profile Barrier for Utilities Trough 14d 03-Aug-16 16-Aug-16 _ Zone:A Profile Bar:r|er for Jtilitiejs Trough
Aone A & B - Backfill & Reinstatement Works Including Removal of Struts 28d 08-Aug-16 09-Sep-16
SR8_1920 SR8 U structure - Backfiling & Compaction + Removal of Struts & Sheet Pile 14d 08-Aug-16 24-Aug-16 _ SRé U strugture ; Backfilling & :Compaction + Removal of SLtruts & Sheet: Pile
SR8_1930 Remove and/or Pull Sheet Piling Materials 14d  24-Aug-16 09-Sep-16 — Remove and/or Pull Sheet Plhng Materlals
Works in KD9 155d 30-Jan-16 A 14-Nov-16
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 116d  02-May-16A  21-Oct-16
Ret. Wall & TF Subway Extension (Portion V) 67d 02-May-16 A 22-Aug-16
Retaining Wall RW8C at Tsing Fung Street (Portion V) 67d 02-May-16 A 22-Aug-16
VP_1390 RW8C - Demolish Top Portion of Existing Wall Head at Boundary Fence 18d  02-May-16 A | 05-Aug-16 _— IéWSC DemL)Ilsh Top Port;on of Emstlnd Wall Head at: Boundary Fejnce
VP_1370A RW8C - Install Steel Railing on Top of RW8C 14d 06-Aug-16 22-Aug-16 — RWEC - Install Steel ij(ailing on Top% of RW8C
Subway Extension at Tsing Fung Street (Portion VIII) 14d 20-Jul-16 04-Aug-16
VP_1375.50 TFS Subway extension - install Railing 14d 20-Jul-16 04-Aug-16 _ leIS Subway exjtension - instjall Railing
Retaining Wall + Toe Wall at Hing Fat Street 78d 20-Jul-16 21-Oct-16
Retaining Wall RW8D 76d 20-Jul-16 19-Oct-16
Bay 3(10m) to Bay 4(10m) 31d 20-Jul-16 24-Aug-16
RWS8D_1020 RW8D(B3 to B4) - Remove Base Formwork 15d  20-Jul-16 05-Aug-16 — ‘?WSD B3 to é4) Remové Base Formwjork
RW8D_1030 RW8D(B3 to B4) - Wall Stems 7d 06-Aug-16 13-Aug-16 _ RW8D(B3 tD B4) - Wall Sj'tems
RW8D_1040 RW8D(B3 to B4) - Remove Wall Formworks & Repair F5 Finish 5d 15-Aug-16 19-Aug-16 ] RWBD(BB to lj34) -Re movej Wall Formwcj)rks & Repair%FS Finish
B Actual Work Page 8 of 10 Date Revision Checked Approved
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016
Jul Aug Sep Oct
RW8D_1050 RW8D(B3 to B4) - Backfill to Ground Level 4d 20-Aug-16 24-Aug-16 ! 3 3 — RW?D(BS tp B4) " Backfill to Giround Level . . 3
Bay 2(10m) to Bay 1(12.5m) 33d 25-Aug-16 04-Oct-16
RW8D_1060 RW8D(B2 to B1) - Excavation & Blinding 8d 25-Aug-16 02-Sep-16 — jRW8D(BZ to jBl) - Excavatjion & BIinding%
RW8D_1070 RW8D(B2 to B1) - Base Slab 7d 03-Sep-16 10-Sep-16 ‘ ‘ ‘ _ RW8D(B2 to B1) - Base :j;lab ‘ ‘
RW8D_1080 RW8D(B2 to B1) - Remove Base Formwork 2d 12-Sep-16 13-Sep-16 ] RWBI?D(BZ to B1) - I%zemove Basej Formwork
RW8D_1090 RW8D(B2 to B1) - Wall Stems 7d 14-Sep-16 22-Sep-16 _ R\§N8D(BZ to BJj.) - Wall Stemjs
RW8D_1100 RW8D(B2 to B1) - Remove Wall Formworks & Repair F5 Finish 5d 23-Sep-16 28-Sep-16 _ RW%&D(BZ to B1) L Remove Wajll Formworksi& Rep
RW8D_1110 RW8D(B2 to B1) - Backfill to Ground Level 4d 29-Sep-16 04-Oct-16 : — RWBDj(BZ to B1) - ljSackfiII to Grojund Le
Toe Wall (8m) 12d 05-Oct-16 19-Oct-16 . . :
RWS8D_1120 RW8DToe Wall - Excavation & Blinding 8d 05-Oct-16 14-Oct-16 ‘ ‘ _ jRWSDToe W%\II - Ext
RW8D_1130 RW8DToe Wall - Toe Wall Construction 4d 15-Oct-16 19-Oct-16 ‘ ‘ _ RWjBDToe
Retaining Wall RWSE 14d  05-Oct-16 21-Oct-16 : :
RWS8E_2000 RWSE - Excavation & Temporary Works 14d 05-Oct-16 21-Oct-16 ! ! _ tj?WSE
SR8 External Works: Raod & Drain, Surfacing, Furnitures, Traffic Signs etc. 155d  30-Jan-16 A 14-Nov-16 1 1
WSD Connection for Watermain for Zone 1 to Zone 4 28d 13-Oct-16 14-Nov-16 3 ‘
EX_WSD_1020 Zone 2 - DN 100 MDPE Water Main Ready for WSD Connection 28d 13-Oct-16 14-Nov-16 ! ! ! _
Zone 1 - Area Form RWB8E to Subway Extension 21d 05-Oct-16 29-Oct-16
External Works at Hing Fat Street Foothpath 21d 05-Oct-16 29-Oct-16
EX 711070  Zone1-DS16- Footing 21d  050ct16  29-Oct16 L ee———
Zone 2 - Subway Extensiion to New Lay-by 141d  30-Jan-16 A 28-Oct-16
Works Within victoria Park Area 141d  30-Jan-16 A 28-Oct-16
EX_Z2_1040 Zone 2 - Laying DN150 Sewer 21d 30-Jan-16 A 14-Sep-16 ‘ ‘ — Zonje 2 - Laying D%N 150 Sewer
EX_Z2_1000 Zone 2 - Remove Existing Boundary Wall Footing at Tsing Fung Street 14d 02-May-16 A | 04-Aug-16 =_ Zt%ne 2- Remo{/e Existing Bc;undary Wall l%ooting at Tsinjg Fung Streejt
EX_Z2_ 1010 Zone 2 - Consrtuction of VMS6 Footing 21d 05-Aug-16 29-Aug-16 _ Zane 2 Consrtuctior%n of VMS6 Fo%)ting
EX_Z2_ 1020 Zone 2 - Construction of FVMSH3 Footing 21d 05-Aug-16 29-Aug-16 _ Zane 2 Constructior%n of FVMSH3 jFooting
EX_Z2_1030 Zone 2 - Construction of 15m CCTV Camera High Mast Footing at Lay-by 21d 05-Aug-16 29-Aug-16 _ Zagne 2 — Constructior% of 15m CCTjV Camera Higjh Mast Footirng at Lay-by
EX_Z2 1050 Zone 2 - Laying DN100 MDPE Water Main - FO1 21d 15-Sep-16 12-Oct-16 * Zonje 2 - Laying DleOO I
EX_Z2 1060 Zone 2 - Laying DN225 Strom Drain 14d 15-Sep-16 03-Oct-16 — Zone 2 Laying DN2235 Strom Drai(j1
EX_Z2_1070 Zone 2 - Laying DN40 Irrigation Main 14d  13-Oct-16 28-Oct-16 —
Zone 4 - Zone Ato Zone C within Victoria Park 35d 09-Sep-16 24-Oct-16
Footing Along U-struture & Portal Both Sides 35d 09-Sep-16 24-Oct-16
EX_Z4 1000 Zone 4 - Sewer & Strom Drain Pipe Laying 21d 09-Sep-16 06-Oct-16 _ qune 4- Sewer%& Strom Drai(j1 Pipe
EX_Z4_1010 Zone 4 - Laying DN4O Irrigation Main 14d  06-Oct-16 24-Oct-16 — z
EX_Z4 1020 Zone 4 - Overheight Detector Footing & Draw Pits at Both Sides 14d  06-Oct-16 24-Oct-16 — z
Works in Victoria Park 1470d  21-Mar-13A 13-Dec-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Re-Provisioning Works 123d 27-Apr-16 A 13-Dec-16
Nursery Compound 123d 27-Apr-16 A 13-Dec-16
Submission 123d 27-Apr-16 A 13-Dec-16
Structural Submission 21d 27-Apr-16 A 12-Aug-16
Method Statement 21d 27-Apr-16 A 12-Aug-16
VP_NC_1020 Method Statement - Submission 7d 27-Apr-16 A 19-Jul-16 A : : Method% Statement - $jubmission
VP_NC_1030  Method Statement - ER Review and Approval 21d  20-Jul-16 12-Aug-16 — jMethod Staterj*nent -ER Re‘j/iew anjApprjovaI
ABWF Submission 109d  22-Jun-16 A 26-Nov-16
Material 88d 22-Jun-16 A 02-Nov-16 \
B Actual Work Page 9 of 10 Date Revision Checked Approved
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Activity ID Activity Name Original | Start Finish
Duration 2016
Jul | Aug Sep Oct
VP_NC_1040 | ABWF Materail - Submission for Specification and Samples 14d 22-Jun-16 A 14-Jul-16 A ﬂ\ﬂdaterail - ESubmission fqr Specificatiqn and Samplgs
VP_NC_1050  ABWF Materail - ER Review and Approval 28d 20-Jul-16 20-Aug-16 _ ABWF Mat(%rail - ER Revjiew and Apprt%val
VP_NC_1060 | ABWF Issue P.O./ Manufacturing / Fabrication 30d 22-Aug-16 26-Sep-16 — ABWF Ljssue P.O./ Mjanufacturing / Fabrication
VP_NC_1070  ABWF Materail Delivery 30d 27-Sep-16 02-Nov-16 _
Shop Drawing 81d 22-Aug-16 26-Nov-16 ‘ ‘ ‘
VP_NC_1080  ABWF Shop Drawing - Submission 21d 22-Aug-16 14-Sep-16 ‘ _ ABWF Shop Dravjving - Submis‘j%ion
VP_NC_1090  ABWF Shop Drawing - ER Review and Approval 60d 15-Sep-16 26-Nov-16 ‘ ‘ : : : ‘ —
Method Statement 42d  22-Aug-16 12-Oct-16 : :
VP_NC_1100  ABWF Method Statement - Submission 14d 22-Aug-16 06-Sep-16 _ ABWFj Method Statjement - Submiission
VP_NC_1110 ABWF Method Statement - ER Review and Approval 28d 07-Sep-16 12-Oct-16 — ABWF Method Stjatemer
E&M Submission 123d  20-Jul-16 13-Dec-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Material 102d | 20-Juk-16 18-Nov-16 ‘ ‘ ; ‘ ‘ ‘ | | |
VP_NC_1120 | E&M Materail - Submission for Specification and Samples 14d | 20-Jul-16 04-Aug-16 _ Eéj?M Materail - jSubmission qur Speciﬁcatioﬁ and Simplejs : : : : : : :
VP_NC_1130 E&M Materail - ER Review and Approval 28d 05-Aug-16 06-Sep-16 _ E&M r;/IateraiI -ER Ij?eview and A;%)proval
VP_NC_1140  E&M Issue P.O./ MAnufacturing / Fabrication 30d 07-Sep-16 14-Oct-16 — tjE&M Issue P.?O. M,
VP_NC_1150 | E&M Materail Delivery 30d 15-Oct-16 18-Nov-16 _
Shop Drawing 81d 07-Sep-16 13-Dec-16
VP_NC_1160 E&M Shop Drawing - Submission 21d 07-Sep-16 03-Oct-16 _ E&M Shjnp Drawing - §Submission
VP_NC_1170  E&M Shop Drawing - ER Review and Approval 60d 04-Oct-16 13-Dec-16 _
Method Statement 42d 07-Sep-16 28-Oct-16
VP_NC_1180 E&M Method Statement - Submission 14d 07-Sep-16 23-Sep-16 — tjE&M Method jStatement - Sjubmission
VP_NC_1190  E&M Method Statement - ER Review and Approval 28d 24-Sep-16 28-Oct-16 *
Nursery Construction 57d 16-Aug-16 24-Oct-16
VP_NC_1200 Implement Additional Site Access to Victoria Park 1d 16-Aug-16 16-Aug-16 [} Implerjnent Additionajl Site At cess%to Victoria Pajrk
VP_NC_1220 NC - U/G Utilities and Foundation Works 21d 17-Aug-16 09-Sep-16 — NC - UG Util%ties and Founjdation Worksi
VP_NC_1230 NC - Base Slab 14d 10-Sep-16 27-Sep-16 — NC - Ej':ase Slab
VP NC_1240  NC- wals 21d  28-Sep-16  24-Oct-16 L eee——
Establishment Works for Landscape Softworks 901d  23-Feb-15A  13-Dec-17 \
KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 901d 23-Feb-15A 13-Dec-17
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901d  23-Feb-15A 13-Dec-17 :
KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area) 177d  03-Dec-15A 20-Jul-16
EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 177d  03-Dec-15A | 20-Jul-16 _I Estajblishment Wojrks - for Land?s,cape Softwquks and transjplant s;in Portion VI %&(VII
KD10 - Preservation and Protection of Trees 1088d  21-Mar-13A  19-Nov-16
PPT_0000 Preservation and Protection of Existing Trees 1088d  21-Mar-13A 19-Nov-16 ‘ ‘ : : : : : : : : : : : : :
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 1399d  21-Mar-13A  17-Jan-17
MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer) 1399d  21-Mar-13A 17-Jan-17
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d  15-May-14A  17-Jan-17
Works for Public Works Regional Laboratory (North Lantau) 1301d  19-Jul-13A 20-Nov-17
KD17 - Maintenance and Upkeep of New PWRL (Portion XVII) 1301d  19-Jul-13A 20-Nov-17
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301d  19-Jul-13A 20-Nov-17

I Actual Work
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TS3W - 3M | SR8 - Layout for SMRP_2106_10 Appendix C.5

Actvity ID [Activity Name Original | Start Finish

Duration 2016 [ 2017

ct | Nov Dec | Jan | Feb

| : | | | | | | | | | | | | |
TS3W - 3 Months Rolling Programme - 2016-10 © 139d  21-Augd6A  05-Jan-17 _— i i i i i § i i i i i i i i
ccT 139d  21-Aug-16A  05-Jan-17
Northern & Southern Tunnel 108d  21-Aug-16A  05-Jan-17
Zone E1 70d 21-Aug-16 A 21-Nov-16 ‘ :
Bay 1 70d 21-Aug-16 A 21-Nov-16 : : ;
TS3W_2100 Bay 1 - Break Trough Bulkhead Bay 1N & 1S 21d 20-Sep-16 A 20-Nov-16 : ‘ — Bay1- Brjeak Trough B?ulkhead Bay 1N &1S
TS3W_2090 Bay 1 - Spray Type Waterproofing, Protection Board & Backfiling 10d 31-Oct-16 09-Nov-16 _ Bay l - Spray Typje Waterproofjing, Pro ectiorj1 Board & Ba(%kfilling
Bay N1 63d 21-Aug-16 A 21-Nov-16 !
TS3W_2130 Bay N1 - Utility Trough 4d 21-Aug-16 A 21-Nov-16 ‘ ‘ — Bay N1 Utility I'rougtj1
TS3W_2150 Bay N1 - Roof Slab 10d 24-Sep-16 A 25-Oct-16 A Roof Slab :
Bay S1 26d 21-Aug-16 A 03-Nov-16 ‘ ‘ ‘
TS3W_2180 Bay S1 - Utility Trough 4d 21-Aug-16 A 03-Nov-16 _- Bajy S1 - Utility 'lj'rough
TS3W_2200 Bay S1 - Roof Slab 10d 23-Sep-16 A 11-Oct-16 A RoOf : ‘ : : : ‘
Bay 2 51d 21-Aug-16 A 09-Nov-16 :

TS3W_2230 Bay 2 - Spray Type Waterproofing, Protection Board & Backfiling 10d 31-Oct-16 09-Nov-16 /J— Bay 2 - Spray Type Waterproofing, Protection Board & Backfiling

Bay N2 51d 21-Aug-16 A 06-Nov-16

TS3W_2260 Bay N2 - Utility Trough 4d  21-Aug-16A | 06-Nov-16 E_ Bay N2 - Utility Trough
TS3W_2280 Bay N2 - Roof Slab 10d 30-Aug-16 A 31-Oct-16 A Bay N2 - Roof Slab
TS3W_2270 Bay N2 - OHVD Slab & Hanger Wall 11d 01-Sep-16 A 09-Oct-16 A HVD Slab & Hanger Wall

Bay S2 51d  21-Aug-16A  06-Nov-16 /

TS3W_2310 Bay S2 - Utility Trough 4d  21-Aug-16A | 06-Nov-16 NN Bay S2 - Utilty Trough

TS3W_2330 Bay S2 - Roof Slab 10d 25-Aug-16 A 28-Oct-16 A S2 - Roof Slab
TS3W_2320 Bay S2 - OHVD Slab & Hanger Wall 11d 29-Aug-16 A 03-Oct-16 A Hanger Wall
Zone E2 55d 21-Aug-16 A 25-Nov-16

Bay 3 55d 21-Aug-16 A 25-Nov-16

n

Bay N3 55d 21-Aug-16 A 25-Nov-16

TS3W_2360 Bay 3 - Spray Type Waterproofing, Protection Board & Backfilling 10d 31-Oct-16 09-Nov-16 /— Bay3- Spray Type Waterproofing, Protection Board & Backfiling

TS3W_2390 Bay N3 - Utility Trough 4d 21-Aug-16 A 03-Nov-16

I Bay N3 - Utility Trough
IR B2y N3 | Roof Slab

TS3W_2410 Bay N3 - Roof Slab 10d 13-Sep-16 A 25-Nov-16

TS3W_2400 Bay N3 - OHVD Slab & Hanger Wall 11d 20-Sep-16 A 16-Oct-16 A Bay N3- O ahger Wall

Bay S3 53d 23-Aug-16 A 22-Nov-16

RN Bay S3 - Utiity Trough :

TS3W_2440 Bay S3 - Utility Trough 4d 23-Aug-16 A 08-Nov-16

TS3W_2450 Bay S3 - OHVD Slab & Hanger Wall 11d 13-Sep-16 A 14-Oct-16 A

TS3W_2460 Bay S3 - Roof Slab 10d 28-Sep-16 A 22-Nov-16

IR Bay S3 - Roof Slab

Zone W1 101d 25-Aug-16 A 05-Jan-17

Bay 4 41d 25-Aug-16 A 19-Nov-16

TS3W_2490 Bay 4 - Spray Type Waterproofing, Protection Board & Backfiling 10d 31-Oct-16 09-Nov-16 NN Bay 4 - Spray Type Waterproofing, Protection Board & Backfiling

Bay N4 38d  25-Aug-16A  18-Nov-16 : 3

TS3W_2620 Bay N4 - Utility Trough 4d 25-Aug-16 A 06-Nov-16 N BN Bay N4 - Utilty Trough

TS3W_2610 Bay N4 - Wall 5 7d 22-Sep-16 A 03-Oct-16 A

R Bay N4 - Roof Slab

& Hanger Wall

TS3W_2640 Bay N4 - Roof Slab 10d 26-Sep-16 A 18-Nov-16

TS3W_2630 Bay N4 - OHVD Slab & Hanger Wall 11d 15-Oct-16 A 19-Oct-16 A

B Actual Work Page 1 of 4 Date Revision Checked Approved
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017
ct | Nov Dec | Jan | Feb
Bay S4 35d 25-Aug-16 A 19-Nov-16 / 3 3 ‘ 3 3 3 . 3
TS3W_2690 Bay S4 - Utility Trough 4d 25-Aug-16 A 06-Nov-16 _ Bay S4 - L?Jtility Trough
TS3W_2700 Bay S4 - Roof Slab 10d 13-Sep-16 A 19-Nov-16 — Bay S4 - quof Slab
TS3W_2710 Bay S4 - OHVD Slab & Hanger Wall 11d 15-Sep-16 A 20-Oct-16 A Baj S4-0 I l ! I b & Hangerj Wall
TS3W_2660 Bay S4 - Wall 6 7d 21-Sep-16 A 30-Sep-16 A ‘
Bay 5 54d 27-Aug-16 A 24-Nov-16 ‘
TS3W_2740 Bay 5 - Spray Type Waterproofing, Protection Board & Backfiling 10d 31-Oct-16 09-Nov-16 _ Bay§5 - Spray Typje Waterproofjing, Pro ectiorj1 Board & Ba(%kfilling
Bay N5 31d 27-Aug-16 A 21-Nov-16 /
TS3W_2760 Bay N5 - Utility Trough 4d 27-Aug-16 A 06-Nov-16 —_ Bay N5 - L?Jtility Trough
TS3W_2770 Bay N5 - Wall 5 7d 05-Oct-16 A 09-Oct-16 A all 5 Z
TS3W_2780 Bay N5 - Roof Slab 10d 05-Oct-16 A 21-Nov-16 _ Bay N5 Roof $lab
TS3W_2790 Bay N5 - OHVD Slab & Hanger Wall 11d 23-Oct-16 A 26-Oct-16 A ; - OHVD SI%\b & Hanger VjVaII
Bay S5 54d 27-Aug-16 A 24-Nov-16 / .
TS3W_2810 Bay S5 - Utility Trough 4d 27-Aug-16 A 03-Nov-16 —- Bajy S5 - Utility 'lj'rough :
TS3W_2820 Bay S5 - Wall 6 7d | 23-Sep-16A  07-Oct-16 A \ ‘
TS3W_2830 Bay S5 - OHVD Slab & Hanger Wall 11d 04-Nov-16 14-Nov-16 — Bay S5 — OHVD Slabi& Hanger Wajll ‘
TS3W_2840 Bay S5 - Roof Slab 10d 15-Nov-16 24-Nov-16 — Bajiy S5 - Roof Ej;lab
Bay 6 101d  29-Aug-16 A 05-Jan-17
TS3W_2860 Bay 6 - Concrete Strut & Remove SL 6,7,8 7d 10-Sep-16 A 04-Oct-16 A ut & RemoveiSL 6,7,8
TS3W_2870 Bay 6 - Spray Type Waterproofing, Protection Board & Backfiling 10d 07-Nov-16 16-Nov-16 — Bay§6 - Spray Typ(je Wate'proofjing, Protectiorjl Board & Ba(%kfilling
Bay N6 62d 06-Sep-16 A 14-Dec-16 /
TS3W_2890 Bay N6 - Utility Trough 4d 06-Sep-16 A | 13-Nov-16 ‘ ‘ _ Bay N6 - jUtiIity Trough
TS3W_2900 Bay N6 - Wall 5 7d 10-Oct-16 A 06-Nov-16 : : _ Bay N6 - Vjvall 5
TS3W_2910 Bay N6 - OHVD Slab & Hanger Wall 11d 24-Nov-16 04-Dec-16 _ Bay N6 - (j)HVD Slab &iHanger Wall
TS3W_2920 Bay N6 - Roof Slab 10d 05-Dec-16 14-Dec-16 — Bay§N6 - Roof Slajb
Bay S6 63d  20-Aug-16A  17-Dec-16 /
TS3W_2940 Bay S6 - Utility Trough 4d 29-Aug-16 A 13-Nov-16 : : _ Bay S6 - l?JtiIity Trough
TS3W_2950 Bay S6 - Wall 6 7d 09-Oct-16 A 06-Nov-16 : : _ Bay S6 - \%Vall 6
TS3W_2960 Bay S6 - OHVD Slab & Hanger Wall 11d 27-Nov-16 07-Dec-16 — Bay%SG - OHVD Sjlab & Hanger%WaII
TS3W_2970 Bay S6 - Roof Slab 10d 08-Dec-16 17-Dec-16 _ Bay S6 - quof Slab
Bay SR6 50d 17-Nov-16 05-Jan-17
SR8_S 1250 SR8 - Bay SR6 Base Slab 7d 17-Nov-16 23-Nov-16 — SRSj - Bay SR6 Bjase Slab
SR8_S_1260 SR8 - Bay SR6 Wall 7d 18-Dec-16 24-Dec-16 _ SR8 - Bay SR6 Wall
SR8_S_1270 SR8 - Utility Trough 4d 18-Dec-16 21-Dec-16 - SRS - Utility Trough
SR8_S_1280 SR8 - Bay SR6 OHVD Slab & Hanger Wall 8d 22-Dec-16 29-Dec-16 _ SR8 - Bay SR6 O HVD Slab & Hanger Wall%
SR8_S_1290 SR8 - Bay SR6 Roof Slab 7d 30-Dec-16 05-Jan-17 I SI;?S - Bay SR6 iROOf Slab
Zone W2 101d 25-Aug-16 A 01-Jan-17
Bay 7 78d 25-Aug-16 A 09-Dec-16
TS3W_3230 Bay 7 - Concrete Strut & Remove SL 6,7,8 7d 06-Oct-16 A 07-Nov-16 : : 0 Bay7- §Concrete Strjut & Remove §SL 6,7,
TS3W_3240 Bay 7 - Spray Type Waterproofing, Protection Board & Backfiling 10d 15-Nov-16 24-Nov-16 — ij:ly 7 - Spray ijpe Waterprcxjofing, Protectjion Board & B?ackfilling
Bay N7 78d 25-Aug-16 A 09-Dec-16
TS3W_3270 Bay N7 - Utility Trough 4d 25-Aug-16 A 18-Nov-16 ‘ ‘ ] jBay N7 - Utilitjy Trough
TS3W_3250 Bay N7 - Base Slab 7d 26-Aug-16 A 04-Oct-16 A
TS3W_3260 Bay N7 -Wall5&1 7d 08-Nov-16 14-Nov-16 _ Bay N7 Wall5&1
B Actual Work Page 2 of 4 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017
Nov Dec | Jan | Feb
TS3W_3280 Bay N7 - OHVD 11d 19-Nov-16 29-Nov-16 _ Bay N37 - OHVD ‘ : i
TS3W_3290 Bay N7 - Roof Slab 10d 30-Nov-16 09-Dec-16 _ jBay N7 - Roojf Slab
Bay S7 36d 26-Sep-16 A 09-Dec-16 ‘ ‘ : ‘ ‘ ‘
TS3W_3320 Bay S7 - Utility Trough 4d 26-Sep-16 A 18-Nov-16 : : ] jBay S7 - Utilit}j/ Trough
TS3W_3310 Bay S7-Wall6 &2 7d 08-Nov-16 14-Nov-16 — Bay S7 - Wall 6 & 2 :
TS3W_3330 Bay S7 - OHVD 11d 19-Nov-16 29-Nov-16 _ Bay 57 - OHVD ‘
TS3W_3340 Bay S7 - Roof Slab 10d 30-Nov-16 09-Dec-16 3 _ jBay S7 - Roofj Slab ‘
Bay SR7 40d  31-Oct-16 09-Dec-16 |
SR8_S_1300 SR8 - Bay SR7 - Base Slab 7d 31-Oct-16 06-Nov-16 _ SR8 - Bayj SR7 - Base jSIab : .
SR8_S_1310 SR8 - Bay SR7 - Wall 7d 08-Nov-16 14-Nov-16 ‘ — SR8 - B?ay SR7 - Waljl : ‘ ‘
SR8_S_1320 SRS - Bay SR7 - Utility Trough 4d  15-Nov-16 18-Nov-16 [ sts - Bay st7 - Utility Trotilgh : ‘
SR8_S_1330 SR8 - Bay SR7 - OHVD 11d  19-Nov-16 29-Nov-16 — SR8 Bay SR7 - ojHVD ‘
SR8_S_1340 SR8 - Bay SR7 - Roof Slab 10d 30-Nov-16 09-Dec-16 _ jSR8 - Bay SR’?7 - Roof Slabi
Bay 8 74d 21-Sep-16 A 01-Jan-17
TS3W_3400 Bay 8 - Waterproofing (Include SR8 - Bay SR8) 3d 24-Sep-16 A 05-Oct-16 A ng (Include SjRB - Bay SRé) : ‘
TS3W_3410 Bay 8 - Concrete Strut & Remove SL 6,7,8 7d 22-Oct-16 A 13-Nov-16 ‘ _ Bay 8 - Ojoncrete Struti& Remove SL 6,7,8 :
TS3W_3430 Bay 8 - Break Trough Bulkhead Bay 8N, 8S & SR8 21d 26-Oct-16 A 11-Dec-16 * Bay 8 - Brjeak Trough B\iulkhead Bay 8N, 8S & SR8§
TS3W_3420 Bay 8 - Spray Type Waterproofing, Protection Board & Backfiling 10d 21-Nov-16 30-Nov-16 — Bay§8 - Spray Typ(je Waterproofjing, Protectio%l Board & Backfiling
Bay N8 74d 22-Sep-16 A 01-Jan-17
TS3W_3440 Bay N8 - Base Slab 7d 22-Sep-16 A 15-Oct-16 A Bay N8 - Bas%e Slab
TS3W_3460 Bay N8 - Utility Trough 4d 18-Oct-16 A 24-Nov-16 ] Bajiy N8 - Utility ‘il'rough
TS3W_3450 Bay N8 - Wall5& 1 7d 14-Nov-16 20-Nov-16 _ Bay N8 - \§/Vall 5&1
TS3W_3470 Bay N8 - OHVD 11d 12-Dec-16 22-Dec-16 — Bay N8 - OHVD
TS3W_3480 Bay N8 - Roof Slab 10d 23-Dec-16 01-Jan-17 _ Bay N8 - }onof Slab
Bay S8 74d 21-Sep-16 A 01-Jan-17
TS3W_3490 Bay S8 - Base Slab 7d 21-Sep-16 A 12-Oct-16 A B - Base Slabj
TS3W_3600 Bay S8 - Utility Trough 4d 24-Oct-16 A 24-Nov-16 : [ ij:ly S8 - Utility 'jl'rough
TS3W_3500 Bay S8 - Wall 6 & 2 7d 14-Nov-16 20-Nov-16 _ Bay S8 - \jNaII 6 &2
SR8_S 1370 SR8 - Utility Trough 4d 21-Nov-16 24-Nov-16 [ Slj?S - Utility Trojugh
TS3W_3610 Bay S8 - OHVD 11d 12-Dec-16 22-Dec-16 — Bay S8 - OHVD
TS3W_3620 Bay S8 - Roof Slab 10d 23-Dec-16 01-Jan-17 _ Bay S8 - lj?oof Slab
Bay SR8 63d 31-Oct-16 01-Jan-17
SR8_S_1350 SR8 - Bay SR8 - Base Slab 7d 31-Oct-16 06-Nov-16 _ SR8 - Bayj SR8 - Base j’SIab
SR8_S_1360 SR8 - Bay SR8 - Wall 7d 14-Nov-16 20-Nov-16 _ SR8 - Bayj( SR8 - Wall
SR8_S_1380 SR8 - Bay SR8 - OHVD 11d 12-Dec-16 22-Dec-16 — Slj?S - Bay SR8 - OHVD
SR8_S_1390 SR8 - Bay SR8 - Roof Slab 10d 23-Dec-16 01-Jan-17 _ SR8 - Bayj' SR8 - Roof élab
Egress Passage (EP-02) & Cross Passage (CP31) 55d 22-Aug-16 A 11-Dec-16
TS3W_3680 CP-31 + EP-02 Stair Case Structure at Bay N2 & S2 21d 22-Aug-16 A 20-Nov-16 ‘ — CP-31+ EjP—OZ Stair Caj\se Structure iat Bay N2 & 82
TS3W_3690 EP-02 Cooridor on Top of S2 & S3 Roof 21d  21-Nov-16 11-Dec-16 _ EP-02 Cojoridor on Top%of S2 & S3 Roof
Egress Passage (EP-03) & Cross Passage (CP-30) 35d 22-Oct-16 A 23-Nov-16
TS3wW_3700 CP-30in Bay5 7d 22-Oct-16 A 19-Nov-16 _— CP-30in B%iy 5
TS3W_3710 Waterproofing to CP-30 & Backfilling up to SR8 BaySR6 Base Slab Bottom 4d 20-Nov-16 23-Nov-16 > - Watjerproof ng to ij-30 & Baclj&filling up to SIj?S BaySR6 Bjase Slab Bottom
SR8 Tunnel 114d  21-Aug-16A  11-Dec-16
Waterfroofing to Base Slab 10d 21-Aug-16 A 09-Nov-16
B Actual Work Page 3 of 4 Date Revision Checked Approved
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017
ct | Nov Dec | | _Feb
SR8_S_1000 Waterproof to Base Slab - Bay SR1 to SR3A 10d 21-Aug-16 A 09-Nov-16 __ Waterproof to Base Slab - Bay SR1 to SR3A ! 3 : 3
Bay SR1 25d  31-Oct-16 24-Nov-16
SR8_S_1020 SR8 - Bay SR1 - Utility Trough 4d 31-Oct-16 03-Nov-16 \'\J_ SR8 Bay SRl Utility Trougrr
SR8_S_1030 SR8 - Bay SR1 - OHVD Slab & Hanger Wall 11d 04-Nov-16 14-Nov-16 _ SR8 - Bay SR1- OHVD Slab| & Ha%rger Wall
SR8_S_1040 SR8 - Bay SR1 - Roof Slab 10d 15-Nov-16 24-Nov-16 ‘ _ SR8 Ba SRl%- Roof Slab
Bay SR2 32d | 31-Oct-16 01-Dec-16 | | :
SR8_S_1050 SR8 - Bay SR2 - Base Slab 7d 31-Oct-16 06-Nov-16 — SR8 - Bay SR2 - Base Slab
SR8_S_1060 SR8 - Bay SR2 - Utility Trough 4d 07-Nov-16 10-Nov-16 ] SR8 Bay SR2 Utility Trough
SR8_S_1070 SR8 - Bay SR2 - OHVD Slab & Hanger Wall 11d 11-Nov-16 21-Nov-16 _ SR8 - Bay SR2|- OHVD Slab & Hanger Wall
SR8_S_1080 SR8 - Bay SR2 - Roof Slab 10d 22-Nov-16 01-Dec-16 _ SRS Bay SR2- ‘ Roof Slab
Bay SR3 (Part Within Zone E2) 42d 31-Oct-16 11-Dec-16 3 ! f :
SR8_S 1090 Breaking to Cut Off Level of Temporary Diaphragm Wall 3d 31-Oct-16 02-Nov-16 [ Breakrng to Cut Off Level of Temporary Draphragm NVall
SR8_S_1100 SRS - Bay SR3 - Base Slab 7d | 03-Nov-16 09-Nov-16 — SR8 Bay SR3 - Base Slab
SR8_S_1110 SR8 - Bay SR3 - Wall 7d 10-Nov-16 16-Nov-16 — SRs Bay SR3 - WaII
SR8_S 1120 SR8 - Bay SR3 - Utility Trough 4d 17-Nov-16 20-Nov-16 ‘ _ SR8 - Bay SR3 - Utility Trough : ‘
SR8_S_1130 SR8 - Bay SR3 - OHVD Slab & Hanger Wall 11d 21-Nov-16 01-Dec-16 ‘ _ SR8 Bay SRS OHVD Slab! & Hanger WaII ‘
SR8_S_1140 SR8 - Bay SR3 - Roof Slab 10d | 02-Dec-16 11-Dec-16 _ SR8 - Bay SR3 - Roof $Iab
Bay SR4 (Within Zone W1) 42d 31-Oct-16 11-Dec-16
SR8_S_1150 SR8 - Bay SR4 - Base Slab 10d 31-Oct-16 09-Nov-16 — SRSI Bay SR4 - éase Slab
SR8_S_1160 SRS - Bay SR4 - Wall 7d | 10-Nov-16 16-Nov-16 — SRa Bay SR4 - Wall
SR8_S_1170 SRS - Bay SR4 - Utility Trough 4d  17-Nov-16 20-Nov-16 _ SR8 - Bay SR4 - Utility rrough
SR8_S 1180 SR8 - Bay SR4 - OHVD Slab & Hanger Wall 11d 21-Nov-16 01-Dec-16 — SR8 Bay SR4‘ OHVD Slab‘& Hanger Wall
SR8_S_1190 SR8 - Bay SR4 - Roof Slab 10d | 02-Dec-16 11-Dec-16 _ SR8 - Bay SR4 - Roof $Iab
Bay SR5 (Within Zone W1) 42d 31-Oct-16 11-Dec-16
SR8_S_1200 SR8 - Bay SR5 - Base Slab 10d 31-Oct-16 09-Nov-16 — SRSI Bay SR5 - éase Slab
SR8_S_1210 SR8 - Bay SR5 - Wall 7d 10-Nov-16 16-Nov-16 — SRS Bay SR5 - WaII
SR8_S 1220 SR8 - Bay SR5 - Utility Trough 4d 17-Nov-16 20-Nov-16 _ SR8 - Bay SR5 - Utility ':I'rough
SR8_S 1230 SR8 - Bay SR5 - OHVD Slab & Hanger Wall 11d 21-Nov-16 01-Dec-16 — SRS Bay SR5‘ OHVD Slab‘& Hanger WaII
SR8_S_1240 SR8 - Bay SR5 - Roof Slab 10d 02-Dec-16 11-Dec-16 _ SR8 - Bay SR5 - Roof $Iab
Waterproofing to Roof Slab 4d 31-Oct-16 03-Nov-16
SR8_S 1410 Waterproof to Roof Slab - Bay SR2 4d 31-Oct-16 03-Nov-16 ] W;aterproof to Rjoof Slab - Ba:y SR2
SR8_S 1420 Waterproof to Roof Slab - Bay SR3 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR3
SR8_S 1430 Waterproof to Roof Slab - Bay SR4 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR4
SR8_S 1440 Waterproof to Roof Slab - Bay SR5 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR5
SR8_S 1450 Waterproof to Roof Slab - Bay SR6 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR6
SR8_S 1460 Waterproof to Roof Slab - Bay SR7 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR7
SR8_S 1470 Waterproof to Roof Slab - Bay SR8 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR8
SR8_S 1400 Waterproof to Roof Slab - Bay SR1 4d 31-Oct-16 03-Nov-16 ] Wiaterproof to Rjoof Slab - Bajy SR1
B Actual Work Page 4 of 4 Date Revision Checked Approved
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ZB-CCT-WK-04 | SR8 - Layout for SMRP_2106_10 Appendix C.5
Actvity ID [Activity Name Original | Start Finish
Duration 2016 [ 2017
Oct Nov | Dec | Jan
67d [06-Oct-16A |23-Dec-16 ! ! ! ! ! ! ! ! ! ! : ! ! ! !
Zone B - CCT REV-04 - Progress As of (2016-10-25) 67d  06-Oct-16A  23-Dec-16 3 3 | | | | 3 3 3 | | | | 1 3
Backfill & Remove Struts 8d 12-Nov-16 21-Nov-16 | | 3 3 3 ] ] ] ] 3 3 3 3 3
A1040 Remove Remaining Struts Near Ground Level 8d 12-Nov-16 21-Nov-16 BN Remove Remaining Struts Near Ground Level !
OHVD 36d  05-Nov-16 16-Dec-16 : : ' ' ; ; : : : : : ; ; :
Bay 2 29d  14-Nov-16  16-Dec-16 3 3 3 3 3 : 1 1 1 3 3 3 3 ;
A1060 Erect Scaffolding & Soffit Fromwork (Commence after Completion of Bay 2 U trough at 6d | 14-Nov-16 19-Nov-16 f f | I Erect Scaffolding & Soffit Fromwork (Commence after Completion of Bay 2 U trough at LHS): : :
LHS) | | | | 1 | | | | | | | | | ,
A1070 Rebar Fixing for Base Slab of OHVD 3d | 21-Nov-16 23-Nov-16 : : : : 1 ! EEE Rebar Fixing for Base Slab of OHVD : : 3 : 3
A1080 Concrete of Slab of OHVD 1d | 24-Nov-16 | 24-Nov-16 3 ! ! | | | B Concrete of Slab of OHVD | ! ! | | 3
A1090 Rebar Fixing to Wall 1d  25-Nov-16 25-Nov-16 : : : : : : I Rebar Fixing to Wall : : : : : :
A1100 Erect Wall Fromwork for OHVD 2d  26-Nov-16  28-Nov-16 ‘ ‘ 3 | | BEE Erect Wall Fromwork!for OHVD ! ! !
A1110 Concrete Hanger Wall of OHVD 1d 29-Nov-16 29-Nov-16 f : B Concrete Hanger Wall of OHVD ' : : :
A1120 Curing Period for OHVD Slab 10d | 30-Nov-16 10-Dec-16 : : : : : 3 I Curing Period for OHVD $lab : : 3
Al1130 Remove Soffit Fromwork & Scaffolding 5d | 12-Dec-16 16-Dec-16 : : : : : : ‘ I Remove Soffit Fromwork & Scaffolding | : :
Bay 3 29d  05-Nov-16  08-Dec-16 3 3 ‘ 3 3 ‘ ‘ | | |
A1140 Erect Scaffolding & Soffit Fromwork (Commence after Completion of Bay 2 U trough at 6d 05-Nov-16 11-Nov-16 BN Erect Scaffolding & Soffit Fromwork (Commence after: Completion of Bay 2 U trough at LHS) :
LHS) : : : : ! : : ! : | | | | | |
A1150 Rebar Fixing for Base Slab of OHVD 3d 12-Nov-16 15-Nov-16 I Rebar Fixing for Base Slab of OHVD
Al1160 Concrete of Slab of OHVD 1d 16-Nov-16 16-Nov-16 ] Conicrete of Slab iof OHVD
A1170 Rebar Fixing to Wall id 17-Nov-16 17-Nov-16 I Rebar Fixing towall
A1180 Erect Wall Fromwork for OHVD 2d 18-Nov-16 19-Nov-16 Bl Erect Wall Fromwork for OHVD
A1190 Concrete Hanger Wall of OHVD id 21-Nov-16 21-Nov-16 @ Concrete Hanger Wall of OHVD
A1200 Curing Period for OHVD Slab 10d  22-Nov-16 02-Dec-16 . N Curing Periodfor OHVD Slab
A1210 Remove Soffit Fromwork & Scaffolding 5d 03-Dec-16 08-Dec-16 I Remove Soffit Fromwork & Scaffolding
Utility Trough 39d  06-Oct-16A  21-Nov-16 3 3 | | | | | | | | | | 3 3 3
Left Hand Side 21d  28-Oct-16 21-Nov-16
A1220 LHS - Bay 3 7d 28-Oct-16 04-Nov-16 : : IR | HS - Bay3 ! : : : : : : : : : :
A1230 LHS - Bay 2 7d | 05-Nov-16 12-Nov-16 : : : I LHS - Bay 2 : : : : : : : : :
A1240 LHS - Bay 1 7d | 14-Nov-16 21-Nov-16 3 3 3 3 ! IR LHS - Bay 1 3 3 : : : : : :
Right Hand Side 36d  06-Oct-16A  17-Nov-16 : : : : : : : : : : : : : : :
A1280 Clearance Works After Pumping Dry of ELS 7d 06-Oct-16 A 11-Oct-16 A M Cleararice Works After Pumping Dry of ELS
A1250 RHS - Bay 3 7d | 25-Oct-16 01-Nov-16 | DDEEEEREN RHS:Bay3 |
A1260 RHS - Bay 2 7d  02-Nov-16 | 09-Nov-16 ]| oo RHS-Bay2 |
A1270 RHS - Bay 1 7d | 10-Nov-16 17-Nov-16 DI RHS-Bayl |
Pump House 28d  22-Nov-16  23-Dec-16
A1290 Access Chamber at Ground Level 14d  22-Nov-16 07-Dec-16 . IR Access Chamber: at Ground Level
A1300 Internal Wall Inside Pump House 14d  08-Dec-16 23-Dec-16 IR (nternal Wall Inside Pump House
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ZC-ELS -WK-12B | SR8 - Layout for SMRP_2106_10 Append ix C.5
Actvity ID [Activity Name Original | Start Finish
Duration 2016 [ 2017
Oct Nov | Dec | Jan
AN T T T N M S AN N I
Zone C ELS - REV-12B - Revised on (2016-10-25) - Comment by RL ~ 148d  10-Sep-16A  OL-Feb17 i i i i i i § i } i i i i i i
ELS 142d  10-Sep-16A  27-Jan-17
Area A(CH384 to CH462 - Victoria Park to Steel Deck WB + IEC) 24d  06-Oct-16 A 05-Nov-16 ! !
Al1165 AreaA - Clearance after Pumping Dry 4d 06-Oct-16 A 10-Oct-16 A AreaA - ¢Iearance aftejr Plimping Djry ‘ ‘
Al1170 Area A - Strut & Waling Installation for Layer 6 (SL5) - Stage 2 from Ch420 to Ch462 3d 25-Oct-16 27-Oct-16 [ Arjeaﬁ - Strut &iWaIing Install?ation for Layeir 6 (SL5) - Stjage 2 from er)420 to Ch462j
A1180 Area A - Bracing Installation for Layer 2 (Bottom Horizontal & Diagonal) 3d 27-Oct-16 30-Oct-16 - AreaA - Bjracing Installaition for Layeriz (Bottom qurizontal & Dia)jgonal) ‘ ‘
A1190 Area A - Excavate Further Down for Replacement of Rock Fill - Stage 2 from Ch420 to 3d 30-Oct-16 02-Nov-16 [ Areale - Excavatej Further Dowjn for Replaceiment of Rocki Fill - Stage 2§from Ch420 tjD Ch462
A1200 EP:: f\ - Rock Fill - Stage 2 from Ch420 to Ch462 2d 02-Nov-16 04-Nov-16 [ /j\reaA - Rock% Fill - Stage 2§fr0m Ch420 tjo Ch462 ‘ ‘
A1210 AreaA - Blinding - Stage 2 from Ch420 to Ch462 1d 04-Nov-16 05-Nov-16 - AreaA - BIinjding - Stage 2 from Ch420 jto Ch462 ‘ ‘
Area B (CH462 to CH514) - steel Deck EB + SR8/TS3 Interface 142d  10-Sep-16A  27-Jan-17 | | | |
A1340E75 Area B - (Inside ELS) Horizontal Grout 5d 10-Sep-16 A 27-Sep-16 A orizontal Girout ‘
A1340E65 Area B - (Victoria Park Road) EV1 to EV10 LW Grout Stage 2 4d 24-Sep-16 A 26-Sep-16 A pad) EV1 tq EV10 LW Grjout Stage 2
A1340E70 Area B - (Inside ELS) EMT1 to EMT4 Micro Fine Grout 2d 24-Sep-16 A 28-Sep-16 A EMT1 to éMT4 Micro Fijne brout : :
A1340E80 Area B - Diver Inspection 1d 28-Sep-16 A 28-Sep-16 A pction : : :
A1340F Area B - Discharge Ponding Water By Submerge Pump 5d 28-Sep-16 A 05-Oct-16 A Dischargej Ponding Watjer y Submejrge Pump
Al1340G Area B - Clearance Works after Pumping Dry 4d 06-Oct-16 A 10-Oct-16 A Area B - Cj?learance Wc%rks after Punjwping Dry
A1340H Area B - Lagging Plate, Waling Support & Struts (4 Nos.)up to Grouting Zone 9d 11-Oct-16 A 29-Oct-16 : _ Area B - Lagj;ging Plate, V\jlaling Supportj & Struts (4 Njos.)up to Grc%uting Zone
A1340H30 Area B - Excavation after Removal of Sand Bags 7d 14-Oct-16 A 24-Oct-16 A |Area B -iExcavation a]j‘ter Removal pf Sand Bags%
A1340G10 Area B - Form Access + Place Steel Plate for Loader & Plant Mobilization 2d 14-Oct-16 A 15-Oct-16 A - Area B - Fo%m Access + Ij’lace Steel Pljate for Loaderj & Plant Mobiilization
A1340H20 Area B - Remove Sand Bags at Leakage Location 5d 14-Oct-16 A 17-Oct-16 A — AreaB - iRe hove Sanjd Bags at Leajkage Locatio%]
A1340G30 Area B - Drilling 9 Nos. Grout Holes 9d 16-Oct-16 A 01-Nov-16 ‘ — Area B - Drilling 9 Njos. Grout Hoies
A1340H40 Area B - Outstanding Waling at Row A 3d 25-Oct-16 27-Oct-16 [ Arjea B - Outstajnding Waling%at Row A
A1340G40 Area B - Grouting 9 Nos. Grout holes 9d 26-Oct-16 03-Nov-16 — Arjea B- Groutirjlg 9 Nos. Grqjut holes
A1340H10 Area B - Waling of Row B at Outstanding Portion Obstructed by Grouting 3d 04-Nov-16 06-Nov-16 - AreaB - VjVaIing of Rowj B at Outstanjding Portion ijstructed by%Grouting
A1350 Area B - Strut Installation for Layer 5 (SL4) / Remaining 9 Nos. od 07-Nov-16 15-Nov-16 — Area B - Strut Instajllation for Layjer 5(SL4) / F\’jemaining 9 Njos.
Excavation to -14.6mPD From SL4 to SL5 (3,316 m3/540m3/D approx.2.8m Depth) 41d 16-Nov-16 26-Dec-16
1st Excavation Cycle (1.2m Depth) 8d 16-Nov-16 24-Nov-16
A1490 Area B - Excavation of 1st 1.2m depth 3d 16-Nov-16 18-Nov-16 ] /j\rea B- Exca,jvation of 1st Jj..2m depth
A1500 Area B - Make Good Access for Strut & Waling Installation 1d 18-Nov-16 18-Nov-16 [} )jArea B- Mak(je Good Accesjs for Strut & \jNaIing Installejnion
A1510 Area B - Install Lagging Plates (Row A & Row B) 5d 19-Nov-16 24-Nov-16 _ Anjea B - Install L?agging Platesj (RowA & quw B)
2nd Excavation Cycle (1.2m Depth) 8d 24-Nov-16 02-Dec-16
A1520 Area B - Excavation of 2nd 1.2m depth 3d 24-Nov-16 26-Nov-16 - Area B - Ex(j:avation of 2r1jd 1.2m depth%
A1530 Area B - Make Good Access for Strut & Waling Installation 1d 26-Nov-16 27-Nov-16 - Area B - Mjake Good chcess for Strul:j & Waling Ins%[allation
A1540 Area B - Install Lagging Plates (Row A & Row B) 5d 27-Nov-16 02-Dec-16 _ /j\rea B- Instajll Lagging Plal:jes (RowA & tj?ow B)
3rd Excavation Cycle (0.4m Depth) 8d 02-Dec-16 10-Dec-16
A1550 Area B - Excavation of 3rd 0.4m depth 1d 02-Dec-16 03-Dec-16 ] Area B - Exc%avation of Sr%i 0.4m depth
A1560 Area B - Make Good Access for Strut & Waling Installation 1d 04-Dec-16 05-Dec-16 B AreaB —iMake Good Aj\ccess for Strjut & Waling Installation
A1570 Area B - Install Lagging Plates (Row A & Row B) 5d 05-Dec-16 10-Dec-16 _ Area B - Insjtall Lagging leates (Row A & Row B)
Strut & Waling Installation for SL5 16d 10-Dec-16 26-Dec-16
A1610 Area B - Waling Installation 6d 10-Dec-16 16-Dec-16 _ /j\rea B- Walinjg Installation
A1620 Area B - Srrtut Installation for SL5 9d 16-Dec-16 25-Dec-16 _ Area B - Srrtut Installatijpn for SL5
A1621 Area B - Bracing Installation for Layer 2 (Bottom Horizontal & Diagonal) 1d 25-Dec-16 26-Dec-16 B AreaB - Bracing Inst%\llation for Layjer 2 (Bottom jHorizontaI & IZj)iago
B Actual Work Page 1 of 4 Date Revision Checked Approved
I Remaining Work 20-Oct-16 Updated to 20th Oct 2016 DML/WC
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
* @ Milestone Road 8 Section) - 3 Months Rolling Progamme




Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017
Nov Dec | Jan
Excavation to -17.9mPD From SL5 to Formation (3,908 m3/540m3/D approx.3.3m Depth) 25d 27-Dec-16 27-Jan-17 3 3 3 3 ; i i
1st Excavation Cycle (1.2m Depth) 8d 27-Dec-16 06-Jan-17
A1630 Area B - Excavation of 1st 1.2m depth 3d 27-Dec-16 30-Dec-16 I AreaB- Excajvation of 1st J?..Zm depth
A1640 Area B - Make Good Access for Strut & Waling Installation 1d 29-Dec-16 30-Dec-16 B AreaB- Mak% Good Acces?s for Strut & \%\laling Installajtion
A1650 Area B - Install Lagging Plates (Row A & Row B) 5d 30-Dec-16 06-Jan-17 ] /%\rea B- Instalil Lagging Platjes (RowA & Fj?ow
2nd Excavation Cycle (1.2m Depth) 8d 06-Jan-17 16-Jan-17
A1660 Area B - Excavation of 2nd 1.2m depth 3d 06-Jan-17 09-Jan-17 — Area B Excavation qf 2nd 1.2m dejpth
Al1670 Area B - Make Good Access for Strut & Waling Installation 1d 08-Jan-17 10-Jan-17 : Bl Area B - Make Goodj Access for Sj&trut d
A1680 Area B - Install Lagging Plates (Row A & Row B) 5d 10-Jan-17 16-Jan-17 . . _ Area B Install Lagginjg Pl
3rd Excavation Cycle (0.9m Depth) 8d 16-Jan-17 27-Jan-17 ‘ ‘ :
Al1720 Area B - Excavation of 2nd 0.9m depth 2d 16-Jan-17 19-Jan-17 ‘ [ Arej:a B- Excavajtion (
A1730 Area B - Make Good Access for Strut & Waling Installation 1d 19-Jan-17 20-Jan-17 ‘ [} %j\rea B- Make'j Goc
A1740 Area B - Install Lagging Plates (Row A & Row B) 5d 20-Jan-17 27-Jan-17 ' ' _ Ajrea |
Tunnel Structure 113d  06-Oct-16 A 01-Feb-17 j 3 ; ‘ ; ‘ : . 3 j 3
Area A(CH384 to CH462 - Victoria Park to Steel Deck WB + IEC) 113d  06-Oct-16 A 01-Feb-17 ‘ ‘
Vertical Blinding & Waterproofing (Bay C1 to Bay C3) 22d 11-Oct-16 A 26-Nov-16 ‘
1st Pour 9d 11-Oct-16 A 13-Nov-16
T1000 Welding Tie Rod 3d 11-Oct-16 A 07-Nov-16 - Weldingj Tie Rod
T1010 Erect Working Platform 2d 13-Oct-16 A 09-Nov-16 [~ ] Ere(j;tWorking Pl%m‘orm
T1020 Formwork Erection 3d 15-Oct-16 A 12-Nov-16 - Formwork I,jI_rection
T1030 Placing Concrete for 1st Pour 1d 24-Oct-16 A 13-Nov-16 - Placing C%)ncrete for 1sjt Pour
2nd Pour 13d 13-Nov-16 26-Nov-16
T1040 Erect Working Platform 3d 13-Nov-16 16-Nov-16 [ Ere(j;tWorking Pl%ltform
T1050 Formwork Erection 2d 16-Nov-16 18-Nov-16 [ jFormwork Er(jection
T1060 Placing Concrete for 2nd Pour 1d 18-Nov-16 19-Nov-16 - Placing Conjcrete for 2nd§P0ur
T1070 Remove Working Fromwork 2d 19-Nov-16 21-Nov-16 - Removej Working Frqjmwork
T1080 Fixing T-Grid Waterproofing on Base Slab & Vertical Blinding 5d 21-Nov-16 26-Nov-16 _ Fixing T—Grijd Waterproofjing on Base Sjlab & Vertical%BIinding
Bay C1 63d 26-Nov-16 28-Jan-17
Structure 53d 26-Nov-16 18-Jan-17
1.2m Thick Base Slab 10d 26-Nov-16 06-Dec-16
T1090 C1 Base - Rebar Fixing 4d 26-Nov-16 30-Nov-16 _ C1 IjBase - Rebar iFixing
T1100 C1 Base - Kicker Formwork & Water Stop 1d 30-Nov-16 01-Dec-16 ] Cl Base - Kicktjer Formwork & Water Stopj
T1110 C1 Base - Concreting 1d 01-Dec-16 02-Dec-16 -] Cl Base - Cojncreting
T1120 C1 Base - Remove Kicker Formwork & Make Good C.J. 1d 02-Dec-16 03-Dec-16 - C1 Base - Hjiemove Kicke%r Formwork & Make Good C.J.
T1130 C1 Base - Remove Strut SL4 (7 Nos/Bay C1) 3d 03-Dec-16 06-Dec-16 _ C1 Bajse - Remove%Strut SL4 (7 Ij\los/Bay C1)
1m Thick Tunnel Wall at Both Sides 15d 06-Dec-16 21-Dec-16
T1140 C1 Wall - Erect Working Platform 3d 06-Dec-16 09-Dec-16 ] Cl Wall - Ere(j:t Working Plejatform
T1150 C1 Wall - Steel Fixing 4d 09-Dec-16 13-Dec-16 _ C1 Wjall - Steel Fixirjlg
T1160 C1 Wall - Internal Formwork & Water Stop 4d 13-Dec-16 17-Dec-16 _ Clwall- Injtemal Formwork & Water Sj;top
T1170 C1 Wall - Placing Concrete to Wall 1d 17-Dec-16 18-Dec-16 - C1Wall - iPlacing Concrete to Wall
T1180 C1 Wall - Remove Working Platform & Wall Formwork 3d 18-Dec-16 21-Dec-16 HEN C1 VjVaII - Remove Working Plaj'fform & Wall ljformwork
T1190 C1 Wall - Remove Strut SL5 (0 No / Bay C1) 0d 21-Dec-16 21-Dec-16 | C1 \jNaII - Remove Strut SL5 (0 No / Bay Cl)i
200 mm Thick OHVD Slab 12d 21-Dec-16 02-Jan-17
T1200 C1 OHVD - Erect Faslework 5d 21-Dec-16 26-Dec-16 _ C1 OHVD - Erect Fajslework
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Activity ID Activity Name Original | Start Finish
Duration 2016 [ 2017
Oct Nov Dec | Jan
T1210 C1 OHVD - Erect Soffit Formwork 4d 26-Dec-16 30-Dec-16 . 3 3 : 3 ; I C1OHVD - Erect Soffit Foqmwork .
T1220 C1 OHVD - Steel Fixing for Slab 2d 30-Dec-16 01-Jan-17 BN C1 OHVDj - Steel Fixingj for Slab
T1230 C1 OHVD - Placing Concrete to Slab 1d 01-Jan-17 02-Jan-17 | C1 OH\§/D - Placing (Zjoncrete to SI%ab
400mm Thick OHVD Hanger Wall 4d 02-Jan-17 06-Jan-17
T1240 C1 OHVD - Erect Formwork for Hanger Wall 2d 02-Jan-17 04-Jan-17 N C1 (j)HVD - Erectj Formwork fo%r Hanger Waljl
T1250 C1 OHVD - Steel Fixing for Hanger Wall 1d 04-Jan-17 05-Jan-17 ] C:l. OHVD - Stejel Fixing for I-jlanger Wall
T1260 C1 OHVD - Placing Concrete to Hanger Wall 1d 05-Jan-17 06-Jan-17 -] Cl OHVD - Pilacing Concrejte to Hanger jWaII
1.2m Thick Top Slab 12d 06-Jan-17 18-Jan-17 :
T1270 C1 Roof - Erect Falsework 3d 06-Jan-17 09-Jan-17 . . _ C1 Roojf - Erect Falsv.%:work
T1280 C1 Roof - Erect Formwork & Water Stop 4d 09-Jan-17 13-Jan-17 ‘ ‘ ] Cl Roof - Erejct Formwork & Wi
T1290 C1 Roof - Steel Fixing 4d 13-Jan-17 17-Jan-17 ‘ _ C1 ch)of - Steel Fixijng
T1300 C1 Roof - Placing Concrete to Roof Slab 1d 17-Jan-17 18-Jan-17 : ‘ B C1 Ij?oof - Placingi Con
Removal of Falseworks 10d 18-Jan-17 28-Jan-17 !
T1310 C1 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d 18-Jan-17 28-Jan-17 ! _ C1
Bay C2 74d 06-Oct-16 A 24-Dec-16 ‘ ‘
Al411 Clearance Works after Pimping Dry of ELS 10d 06-Oct-16 A 10-Oct-16 A Clearanc%e Works afteri Piniping Dry iof ELS ‘ ‘
Structure 56d 25-Oct-16 19-Dec-16
1.2m Thick Base Slab 10d 09-Dec-16 19-Dec-16
T1330 C2 Base - Rebar Fixing 4d 09-Dec-16 13-Dec-16 _ Cc2 Ba,?se - Rebar Fijxing
T1340 C2 Base - Kicker Formwork & Water Stop 1d 13-Dec-16 14-Dec-16 | C2 IjBase - Kicker%Formwork & Water Stop
T1350 C2 Base - Concreting 1d 14-Dec-16 15-Dec-16 -] 02 Base - Conc,%reting
T1360 C2 Base - Remove Kicker Formwork & Make Good C.J. 1d 15-Dec-16 16-Dec-16 -] C2 Base - Rejmove Kicker Formwork & lj\/lake Good CJ
T1370 C2 Base - Remove Strut SL4 (8 Nos/Bay C1) 3d 16-Dec-16 19-Dec-16 — C2 Basej: - Remove Strut SL4 (8 chls/Bay Cl)
1m Thick Tunnel Wall at Both Sides 17d 25-Oct-16 10-Nov-16
T1380 C2 Wall - Erect Working Platform 3d 25-Oct-16 27-Oct-16 ] 02 Wall - ErectiWorking Platfjorm
T1390 C2 Wall - Steel Fixing 4d 28-Oct-16 31-Oct-16 — Cc2 Wail - Steel Fixin%;
T1400 C2 Wall - Internal Formwork & Water Stop 4d 01-Nov-16 04-Nov-16 ] C2 Wall - Inteirnal Formworik & Water Stcj)p
T1410 C2 Wall - Placing Concrete to Wall 1d 05-Nov-16 05-Nov-16 l C2 Wall - leacing Concr%te to Wall
T1420 C2 Wall - Remove Working Platform & Wall Formwork 3d 06-Nov-16 08-Nov-16 - Cc2 Wjall - Remove \jNorking Platft'iarm & Wall qurmwork
T1430 C2 Wall - Remove Strut SL5 (5 No / Bay C1) 2d 09-Nov-16 10-Nov-16 [ CZ Wall - Remqjve Strut SL5 (5 No / Bay Cj:L)
200 mm Thick OHVD Slab 12d 11-Nov-16 22-Nov-16
T1440 C2 OHVD - Erect Faslework 5d 11-Nov-16 15-Nov-16 _ Cc2 O%HVD - Erect Ijiaslework
T1450 C2 OHVD - Erect Soffit Formwork 4d 16-Nov-16 19-Nov-16 _ C2 OHVD Erect Soffit ljformwork
T1460 C2 OHVD - Steel Fixing for Slab 2d 20-Nov-16 21-Nov-16 - Cc2 OH\j(D - Steel Fixijng for Slab
T1470 C2 OHVD - Placing Concrete to Slab 1d 22-Nov-16 22-Nov-16 B Cc2 OI%-IVD - Placingi Concrete to ’jslab
400mm Thick OHVD Hanger Wall 4d 23-Nov-16 26-Nov-16
T1480 C2 OHVD - Erect Formwork for Hanger Wall 2d 23-Nov-16 24-Nov-16 [ CZ OHVD - Erejtt Formwork jfor Hanger Wjall
T1490 C2 OHVD - Steel Fixing for Hanger Wall 1d 25-Nov-16 25-Nov-16 ] C2 OHVD - Sjteel Fixing for%Hanger Wall%
T1500 C2 OHVD - Placing Concrete to Hanger Wall 1d 26-Nov-16 26-Nov-16 l C2 OHVD —iplacing Concjrete to Hangér Wall
1.2m Thick Top Slab 12d 27-Nov-16 08-Dec-16
T1510 C2 Roof - Erect Falsework 3d 27-Nov-16 29-Nov-16 - Cc2 ch)of - Erect Faljsework
T1520 C2 Roof - Erect Formwork & Water Stop 4d 30-Nov-16 03-Dec-16 - C2 Roof - E?rect Formworjk & Water St(j)p
T1530 C2 Roof - Steel Fixing 4d 04-Dec-16 07-Dec-16 - c2 Ij?oof - Steel Fjixing
T1540 C2 Roof - Placing Concrete to Roof Slab 1d 08-Dec-16 08-Dec-16 ] C2 Roof - Placi%g Concrete to Roof Slab
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Activity ID Activity Name Original | Start Finish

Duration 2016 [ 2017

Oct Nov Dec | Jan
Removal of Falseworks 16d 09-Dec-16 24-Dec-16 3 3 3 3 3 ; 3 ;
T1550 C2 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d 09-Dec-16 18-Dec-16 _ C2 Roof -310 Days Curing of Roof Prjior to Removajtl of Falseworik
T1560 C2 Roof - Remove Falsework 6d 19-Dec-16 24-Dec-16 _ C2 Roof - Remove Falsejwork
Bay C3 64d 29-Nov-16 01-Feb-17 ‘ ‘ ‘ ‘ ‘ ‘
Structure 54d 29-Nov-16 22-Jan-17 ‘
1.2m Thick Base Slab 10d 29-Nov-16 09-Dec-16 ‘
T1570 C3 Base - Rebar Fixing 4d 29-Nov-16 03-Dec-16 _ C3 Base - ijebar Fixing
T1580 C3 Base - Kicker Formwork & Water Stop 1d 03-Dec-16 04-Dec-16 - C3 Base 4 Kicker Form;/vork & Wate%r Stop
T1590 C3 Base - Concreting 1d 04-Dec-16 05-Dec-16 B c3 Bas«je - Concretingj
T1600 C3 Base - Remove Kicker Formwork & Make Good C.J. 1d 05-Dec-16 06-Dec-16 ‘ ‘ ‘ B C3 Bajse - Remove%Kicker Formvjvork & Make Good C.J.
T1610 C3 Base - Remove Strut SL4 (8 Nos/Bay C1) 3d 06-Dec-16 09-Dec-16 [ ] C3 Base - Rejmove Strut SI§,4 (8 Nos/Bay C1)

1m Thick Tunnel Wall at Both Sides 16d  09-Dec-16  25-Dec-16 ‘ :
T1620 C3 Wall - Erect Working Platform 3d 09-Dec-16 12-Dec-16 - C3 Walli— Erect Workjing Platform
T1630 C3 Wall - Steel Fixing 4d 12-Dec-16 16-Dec-16 ] C3 Wall - Ste%:l Fixing
T1640 C3 Wall - Internal Formwork & Water Stop 4d 16-Dec-16 20-Dec-16 ‘ ‘ _ C3 Wjall - Internal Formwork & V\%ater Stop
T1650 C3 Wall - Placing Concrete to Wall 1d 20-Dec-16 21-Dec-16 B C3 \%Vall - Placing Concrete to Wall ‘
T1660 C3 Wall - Remove Working Platform & Wall Formwork 3d 21-Dec-16 24-Dec-16 - C3 Wall - Remove Workijng Platform &§Wall Formwoirk
T1670 C3 Wall - Remove Strut SL5 (3 No / Bay C1) 1d 24-Dec-16 25-Dec-16 - C3 Wall - Remove Strujt SL5 (3No/ jBay C1)

200 mm Thick OHVD Slab 12d 25-Dec-16 06-Jan-17
T1680 C3 OHVD - Erect Faslework 5d 25-Dec-16 30-Dec-16 I C3 OHVD - E?rect Fasleworjk
T1690 C3 OHVD - Erect Soffit Formwork 4d 30-Dec-16 03-Jan-17 I C3 OI%-IVD - Erect Sjoffit Formworik
T1700 C3 OHVD - Steel Fixing for Slab 2d 03-Jan-17 05-Jan-17 [~ ] CS OHVD - Stejel Fixing for jSIab
T1710 C3 OHVD - Placing Concrete to Slab 1d 05-Jan-17 06-Jan-17 -] CS OHVD - Pilacing Concrejte to Slab

400mm Thick OHVD Hanger Wall 4d 06-Jan-17 10-Jan-17
T1720 C3 OHVD - Erect Formwork for Hanger Wall 2d 06-Jan-17 08-Jan-17 - C3 OHVDj - Erect Formjwork for Hanjger V)
T1730 C3 OHVD - Steel Fixing for Hanger Wall 1d 08-Jan-17 09-Jan-17 B c3 OH\j/D - Steel Fixijng for Hange% Wal
T1740 C3 OHVD - Placing Concrete to Hanger Wall 1d 09-Jan-17 10-Jan-17 B C3 OI%-IVD - Placingi Concrete to Ej-!ang

1.2m Thick Top Slab 12d 10-Jan-17 22-Jan-17

T1750 C3 Roof - Erect Falsework 3d 10-Jan-17 13-Jan-17 ] C3 Roof - Erejct Falsework§
T1760 C3 Roof - Erect Formwork & Water Stop 4d 13-Jan-17 17-Jan-17 _ C3 ch)of - Erect Fo%mwc
T1770 C3 Roof - Steel Fixing 4d 17-Jan-17 21-Jan-17 _ C3 Roof - Sjteel I
T1780 C3 Roof - Placing Concrete to Roof Slab 1d 21-Jan-17 22-Jan-17 - C3 Roof —§PIac

Removal of Falseworks 10d 22-Jan-17 01-Feb-17
T1790 C3 Roof - 10 Days Curing of Roof Prior to Removal of Falsework 10d  22-Jan-17 01-Feb-17 —
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EXT WORK - WK- 02

SR8 - Layout for SMRP_2106_10

Appendix C.5

Activity 1D

VP_1415

VP_1400

VP_1375.50

A6900
A6910

A6920

VP_1540
VP_1550
VP_1550A
VP_1550B

VP_1590

SR8_2100
SR8_2110
SR8_2110A
SR8_22740
SR8_21900A10
SR8_2010A
SR8_22500A10

SR8_2030

SR8_2140A
SR8_2160

SR8_21800

SR8_2190
SR8_2180
SR8_2210

SR8_2220

SR8_2330

f Activity Name

External Works REV-02 Progress As of (2016-10-25)
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St

Ret. Wall & TF Subway Extension (Portion V)

Retaining Wall RW8C at Tsing Fung Street (Portion V)

RWS8C - PVC Duct and Draw Pits

RW8C - Road Formation - Subbase + Kerb + U-shape Channel

Retaining Wall + Toe Wall at Hing Fat Street

Subway Extension at Tsing Fung Street (Portion VIII)

TFS Subway extension - install Railing

RC Works - Toe Wall (RW8E)

Excavation & Temporary Works for RW8E
Construction of Base Slab of RWS8E - 4 Bays

Construction of Wall Stem of RW8E - 4 Bays

RC Works - Retaining Wall RW8D

RW8D - Base Slab (4 Bays)

RW8D - Wall Stem (4 Bay)

Construction of Toe Wall - 1 Bay

Backfill behind Retaining Walls & toe Walls

Installation of Steel Vehicle Parapet

SR8 External Works: Raod & Drain, Surfacing, Furnitures, Traffic Signs etc.

Zone 1 - Within Footpath of Retaining Wall Rw8D

DS16 Footing & Signage

5m CCTV High Mast Footing

Overheight Detector Footing & Draw Pits at Footpath
Construction of FVMSH2 Footing (By Others)

Laying DN4O0 Irrigation Main

Zone 1 - DN 150 Sewer Pipe

ATC + E&M Ducting & Draw Pits within VP side

Zone 1 - DN 100 MDPE Water Main - FO1 Laying

Zone 2 - Subway Extension to New Lay-by

Zone 2 - Laying DN150 Sewer & DN225 Strom Drain
Construction of FVMSH3 Footing

Zone 2 - Laying DN100 MDPE Water Main - FO1

Zone 3 - Within Zone A& Zone B Area inside Victoria Park/ New Pedestrian Island

Construct ion of DS17 Footing
Sewer & Strom Drain Pipe Laying
Laying DN4O0 Irrigation Main

Installation of Water Point WP 3-0 to WP 3-8

Zone 4 - Zone C Within Victoria Park

Footing Along U-struture & Portal Both Sides

Overheight Detector Footing & Draw Pits at Both Sides

Works in Victoria Park

')rigina

Juratio

Oct

| Nov

336d

239d
81d
81d
24d
48d

236d

_ RW&C PVC Duct and Draw Pits

— RW8C - Road Formanon + Subbase + Kerb + U-shape Channel

8d

8d

_ TFS Subway extension -

70d
14d
28d
28d
229d
28d
11d
14d
24d
14d
313d
119d
50d
14d
14d

28d

14d

14d

14d

45d
251d
21d
14d
21d
82d
21d
21d
14d
30d
14d
14d
14d

305d

install Railing

R 5m QCTV High Mast] [Footing

_ Constructlon of FVMSHS Footing

[ ] Construct jon of DSl7 Footing

— Overhe|ght Detector Footing & Draw Pits at Footpath
_ Constructlon of FVMSH2 Footlng (By Others)

S Zone 2 - Laying DN150{Sewer & DN225 Strom Drain

— Zone 2 - Laying DN100 MDPE;Water Main -

e Sewer & Strom Drain! Plpe Laying

| Excavation & Temporary Works for RWSE : : :
R Construction of Base Slah of
, | |

RW8D Base Slab (4 Bays)

— RW8D Wall Stem (4 Bay)

— Laying DN4O Irrigation Maln

— Constructlon of Toe Wall -

— Zonel DN 150 Sewer Pipe
E———

Fo1

aning DNA40 Irrigation Main

1 Bayi

ATC + E&M Ducting & Draw Pits!within VP side

* Backfil ber

D Overheight Detector Footing & Draw F,

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone

Page 1 of 2

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Oct-16

Updated to 20th Oct 2016

DML/WC

+(Slip




Activity ID Activity Name

Jrigina

Juratio

2016

Oct

Nov

Re-Provisioning Works
Nursery Compound (NC)
Structural Submisions

Method Statement

VP_6700

VP_6710

Materials
VP_6870
VP_6880
VP_6890

Shop Drawing
VP_6820

VP_6830

VP_6720

VP_6730

Materials
VP_6760
VP_6770
VP_6780

Shop Drawing
VP_6800

VP_6810

VP_6750

VP_6740

VP_1530
VP_1560.10
VP_1560.20
VP_1560.30

VP_1560.40

(01) Method statement - submission

(01)Method statement - review and approval by AECOM

ABWF Submissions

Materials - ER review and approval
Issue P.O. / Manufacturing / Fabrication

Materials Delivery

Shopdrawing submission

Shopdrawing - ER review and approval

Method Statement

(01) Method statement - submission

(01)Method statement - review and approval by AECOM

E&M Works Submission

Materials submission (Specification and Samples)
Materials - ER review and approval

Issue P.O. / Manufacturing / Fabrication

Shopdrawing submission

Shopdrawing - ER review and approval

Method Statement

(01) Method statement - submission

(01)Method statement - review and approval by AECOM

Construction Works to Permanent NC

NC - U/G Utilities and foundation works
NC - Base Slab

NC - Walls

NC - Roof Slab

NC - Roof Slab Waterproofing + Screeding

305d
305d
89d

89d

306d
120d
28d
60d
60d

246d

108d
60d
60d

270d

234d

21d
28d
60d
96d
60d
60d
96d

60d

24d

14d

60d *_ Shopdrawing submission |
60d i 3 ‘ ‘ ; ;

e s S Shopirawing - ER review and appro

jdls - ER reV|ew and approval :

Materia subm|SS|on (Specification and Samples)

21d __ (01) Method statement sumeSSKJn 3
28d : _f (01)Method statement - rewew and approval byAECOM

_ Materlals ER review and approval

e Issue P.O. /Manufacturlng/Fabrlcatlon

NC - U/G Ut|||t|es and foundanon works

— NC Base Slab

NC - Walls
NC - Roof Sk

al

(01) Method statement submission !

LS.

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone

Page 2 of 2

Road 8 Section) - 3 Months Rolling Progamme

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Date

Revision Checked

Approved

20-Oct-16

DML/WC

Updated to 20th Oct 2016




Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID TActvity Name TOrignal | Start T Finish | Total Float
Duration 2016
[ Sep Oct Nov Dec
pdate 2016-09-20 B 0 0 g Co a DWP R2d ; :

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones
Possession Dates and Vacation Dates
PO-Vla_a  Possession of Portion Vla (Day 823) - CH3250-3283
PO-Vb2_b  Possession of Portion V (Day 607) - SCP3
PO-Vic_a Possession of Portion Vic (Day 761) - CH3770-3800 (Access Shaft

Opening)
PO-Vlila Possession of Portion Vllla (Day 929) - CH4250-4600

PO-VIb_a  Possession of Portion VIb (Day 761) - CH3400-3428

PO-VIb_c Possession of Portion VIb (Day 761) - CH3625-3770

Submissions and Approvals
Initial General Submission
1211 Submission of 1st Project video film
9932 Submission of 1st Project video film Videol / Video2 (Release II)
Specified Plans
1172 Submission of a Traffic management Contingency Plan
DETAILED DESIGN OF WORKS
Permanent Works Design and Engineering

Metal Roof on MVB

2182 MVB Roof - Prepare Preliminary Design and Submission
(Schematics)

2182a MVB Roof - Pending for RFI reply for Schematic design

2184 MVB Roof - Finalise preliminary design and ICE Review

2186 MVB Roof - Submit to the Engineer with ICE Certificate

2188 MVB Roof - Engineer review & approval

2190 MVB Roof - Prepare the Detailed Design submission

425d 20-Sep-16 18-Nov-17 -127d
425d 20-Sep-16 18-Nov-17 -193d

323d 30-Nov-16 18-Oct-17 -177d

323d 30-Nov-16 18-Oct-17 -225d

323d 30-Nov-16 18-Oct-17 -182d

323d 30-Nov-16 18-Oct-17 -202d

od 20-Sep-16* -232d| | i 4
od 20-Sep-16* -597d| ! 3 3 3 i 4

90d = 20-Sep-16 = 18-Dec-16 227d| | |

48d = 01-Dec-15A  07-Oct-16

24d 14-Jan-16 A 07-Oct-16

24d 08-Oct-16 05-Nov-16 -286d
od 05-Nov-16 -286d
48d 07-Nov-16 04-Jan-17 -286d
18d 12-Dec-16 04-Jan-17 -286d

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=—————a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 31 (September 2016)
THREE MONTH ROLLING

Project ID: H2613-U031

Baseline: DWP2d

Layout: Update Three Month Rolling U031_1
Page 1 of 28

Date Revision [Checked|Appro...
20-Aug-16 (U030 AT CW
20-Sep-16 [U031 AT CW




Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name:

Original Start Finish Total Float

Duration

2016

Metal Roof on WVB

2180 WVB Roof - Engineer review & Approval; Consent to Proceed
Construction

Green Roof on EVB

2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24d 18-Apr-16 A | 04-Oct-16 -157 | | S —
Constructiion : : : : : : :
Green Wall on ADB
10238 ADB Green Wall - Engineerreview & Approval; Consent to Proceed = 24d 07-Mar-16 A 04-Oct-16

Constructiion
Landscaping & Associated Irrigation System

10268 Landscaping - Engineer review & Approval; Consent to Proceed

Constructiion
Architectural Feature for EVS

2146 EVS - Engineer review & approval
2152 EVS - Engineer review & Approval; Consent to Proceed
Construction

Building Services System
MVAC System
Subletting
11028 MVAC - Confirm S/C Terms and Issue LOI subject to AECOM
Approval
ITP, Method Statement & Testing & Commissioning Plan
11068 MVAC System - Method Statement submission to AEC OM
11070 MVAC System - Testing & Commissioning submission Plan to
AECOM
Fire Services System (FS)

ITP, Method Statement & Testing & Commissioning Plan

11024 FS System - Method Statement submission to AECOM

11026 FS System - Testing & Commissioning Plan submission o AECOM

Plumbing System (PL)

Subletting

11072 PL - Confim S/C Terms and Issue LOI subject to AECOM Approval

[ Sep

24d | 07-Feb-15A  26-Sep-16

24d  07-Mar-16 A 04-Oct-16 64d _:::I

48d 02-Mar-15A  27-Sep-16

24d 14-Oct-15A  27-Sep-16

50d 28-Apr-15A = 26-Sep-16

68d 22-Jan-16 A | 09-Sep-16 A

Oct

70d 22-Jan-16 A 12-Oct-16 7d

80d  08-Dec-15A 06-Sep-16 A

90d = 08-Dec-15A = 04-Oct-16 13d

12d | 20-Sep-16 | 04-Oct-16 13d]| | | | e—

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=—————a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 31 (September 2016)
THREE MONTH ROLLING

Project ID: H2613-U031

Baseline: DWP2d

Layout: Update Three Month Rolling U031_1
Page 2 of 28

Date Revision [Checked|Appro...
20-Aug-16 (U030 AT CW
20-Sep-16 [U031 AT CW




Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2016

_ [ Sep [ Oct Nov Dec
ITP, Method Statement & Testing & Commissioning Plan : : : :

11112 PL System - Testing & Commissioning Plan submission to AECOM 90d 16-Oct-15A = 04-Oct-16 13d
(review/ approval)
11114 PL System - Method State ment submission to AECOM 80d 16-Oct-15A  09-Sep-16 A
Drainage System (DR)

ITP, Method Statement & Testing & Commissioning Plan

10500 DR System - Preparation of Testing & Commissioning Plan 60d = 14-Nov-15A  04-Oct-16 13 [

11126 DR System - Testing & Commissioning Plan to AECOM 90d 14-Nov-15A | 07-Oct-16 10d

Access Road atAreaD & E

12720 Access Road atArea D & E - Prepare design submission 24d | 20-Sep-16 = 19-Oct-16 85d| ! : : : | - - - —]
12726 Access Road atArea D & E - Submission of design to MTRC / od 19-Oct-16 85d *

AECOM : I I : I : I I I ‘ ‘ ‘ ‘ :
12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28d | 20-Oct-16 = 21-Nov-16 85d| | g ‘ ‘ ‘ ]

Consentto Proceed Construction

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries
Metal Roof on WVB
Shop Drawings

2216 WVB Roof - Obtain Approval for Shop Drawings od 20-Sep-16 -337d 4

Procurement & Fabrication

12776a WVB Roof - Metal Roof Fabrication (For Eastern side) 116d = 23-May-16 A 11-Oct-16

2218a2 WVB Roof - Fabrication drawing (Western Side) submission to the 12d 12-Jul-16 A 29-Sep-16
Engineer and obtain approval

2218 WVB Roof - Confirm design of embed items od 30-Sep-16 -377d

2220a WYVB Roof - assembly units fabrication & delivery 30d 30-Sep-16 29-Oct-16 3rrd| L

2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 116d 12-Oct-16 04-Feb-17 -459d

2226 WYVB Roof - Commencement of works od 12-Oct-16 -374d *

2222a WVB Roof - Commence assembly units installation od 30-Oct-16 -377d ‘

Green Roof on EVB

@ CurrentMilestone  [Ill==l Critical Remaining Work L el g hto n CO n t racto rs (AS I a) LI m Ited PI’O]G(.)'[ ID: H2613-U031 Date Revision [Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DWP2d 20-Aug-16 [U030 AT Cw
A A Baseline Milestone === Project Baseline PFO g ramme U p d ate 3 1 (Septe m b er 20 16) Layout: Update Three Month Rolling U031_1 20-Sep-16 [U031 AT CcwW
— THREE MONTH ROLLING Page o




Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov. Dec
Shop Drawings : : : : : : : : : : : :
2228 EVB Green Roof - Shop Drawings submission to the Engineer 30d 05-Oct-16  03-Nov-16 -195d _
12846 EVB Green Roof - Shop Drawings review the Engineer 30d | 04-Nov-16 = 03-Dec-16 -195d _
2230 EVB Green Roof - Obtain Approval for Shop Drawings od 03-Dec-16 -195d ’
Procurement & Fabrication
2232 EVB Green Roof - Confirm design of embed items od 04-Dec-16 s9sd| Ly e
2234 EVB Green Roof - Embed fabrication & delivery 60d 04-Dec-16 01-Feb-17 -195d
Landscaping and Associated Irrigation System
Shop Drawings
10272 Landscaping - Shop Drawings submission to the Engineer 30d 05-Oct-16 03-Nov-16 76d [ : : : : ]
12848 Landscaping - Shop Drawings review by the Engineer 30d 04-Nov-16 03-Dec-16 7ed| L e 777777777 777777777 77777 ' 77777777 77777777 — :
10274 Landscaping - Obtain Approval for Shop Drawings od 03-Dec-16 76d ’
Procurement & Fabrication
10276 Landscaping - Confirm design of embed items od 04-Dec-16 76d ‘
10278 Landscaping - Embed fabrication & delivery 60d 04-Dec-16 01-Feb-17 :

Green Wall on ADB
10242 ADB Green Wall - Shop Drawings submission to the Engineer 30d | 05-Oct-16 | 03-Nov-16 -167d _
12850 ADB Green Wall- Shop Drawings review the Engineer 30d | 04-Nov-16 = 03-Dec-16 -167d _
10244 ADB Green Wall - Obtain Approval for Shop Drawings od 03-Dec-16 -167d ’

Procurement & Fabrication e 777777
10246 ADB Green Wall - Confirm design of embed items od 04-Dec-16 -167d ‘
10248 ADB Green Wall - Embed fabrication &delivery 60d = 04-Dec-16 = O1-Feb-17 -167d _

VE Brackets / Panels

Procurement & Fabrication

@ CurrentMilestone  [Ill==l Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted PI’O]G(.)'[ ID: H2613-U031 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Aug-16 (U030 AT cw
A A Baseline Milestone E===== Project Baseline Programme Up date 31 (Septe mber 20 16) Layout: Update Three Month Rolling U031_1  [50-Sep-16 |U031 AT CW
B Actal Work THREE MONTH ROLLING Page 4 of 28




Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Sep Oct Nov Dec
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60d 11-Dec-15A = 09-Oct-16 -156d ' ' ' ' ' ; ; . .
Architechural Feature on EVS
Procurement & Fabrication
2248 EVS - Embed fabrication & delivery 30d | 03-Aug-16A  29-Sep-16 -290d _
2250 EVS - Commence embed installation od 30-Sep-16 -290d *
2252 EVS - Architechural Features Fabrication 90d 30-Sep-16 28-Dec-16 -290d
10086 EVS - Architechural Features delivery 60d 29-Nov-16 27-Jan-17 -290d
Air Purification System (APS)
Procurement & Fabrication
2344 APS - FAT DeNO2 60d | 01-Dec-15A  17-Oct-16 - - - - - - - -
10088 APS - Ship to HK Store (2nd Batch) 80d 18-Oct-16 06-Feb-17 ; ; ;
Central Control and Monitoring System (CCMS) and ELV System
Procurement & Fabrication ;
12476 CCMS - FAT for all plants, materials & equipments 30d | 20-Sep-16 = 19-Oct-16 -272d l_
Traffic Control and Surveillance System (TCSS)
Procurement & Fabrication 77777777 77777777 777777777 77777777 77777777 77777777777777777777777777 777777777777777777777777
12478 TCSS - FAT for all plants, materials & equipments 197d = 16-Dec-15A  09-Oct-16 -226d —
Building Services System
Shop Drawings / CSD / CBWD
2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Sep-16 317d 4
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Sep-16 sewd| . ' ”””””””””””””” ””””””””””””
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Sep-16 317d >
Thermal Barriers
Procurement & Fabrication
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90d 27-Jun-15A = 19-Oct-16 ‘ ‘ ‘ ‘ ‘ : : : :

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=—————a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited Project D: H2618-U)03f

Baseline: DWP2d

Programme Update 31 (September 2016) |Layout Update Three Month Roll
THREE MONTH ROLLING

Page 5 of 28

ing U031_1

Date Revision [Checked|Appro...
20-Aug-16 (U030 AT CW
20-Sep-16 [U031 AT CW




Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov Dec
Petrol Filling System (Subject to construction details from AECOM) ; ; ; ;
Procurement & Fabrication
12672 Petrol Filling System - Delivery for Petrol Filling System materials 48d 20-Sep-16 06-Nov-16 91d [ - - - - - - ':
West Ventilation Building (WVB - related)
Tunnel Section (WVB-related)

Portion la [CH840 to CH1360] : : : : : :

4902 la - Initial Site Survey 6d | 30-Jun-16A | 26-Sep-16 116l N S

13086 TCSS cabling and sign face installation (FADS01) - Start date is 40d 27-Sep-16 14-Nov-16 -33d

tentative and need to be confirmed at a later stage

Westbound
4904 la(WB) - Mobilisation & Setup 6d 27-Sep-16 04-Oct-16 -116d
5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix 29d 05-Oct-16 08-Nov-16 -116d
5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58d = 09-Nov-16 = 18-Jan-17 -116d

Eastbound
6110 la(EB) - Mobilisation & Setup 2d 27-Sep-16 28-Sep-16 -112d
6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix 29d 29-Sep-16 03-Nov-16 -112d
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58d | 04-Nov-16 = 13-Jan-17 -112d

Portion lla, IIb & llc [CH1360 to CH1580]

Westbound
12208 lIb&lic(WB) - Anchorage installation for subsequent E&M 1st Fix 21d 20-Jul-15A = 30-Sep-16
and VE panel frame support (include protection) (1920m2)
4924b lIb&llc(WB) - Thermal Barrier installation (include protection 73d 03-Oct-16 29-Dec-16
removal) - Final coat (1 team)
Eastbound
12210 lIb&lIc(EB) - Anchorage installation for subsequent E&M 1stFix and | 21d 08-Feb-16 A 12-Oct-16
VE panel frame support (include protection) (1920m2) : : : : : : : : : :
6114 MEP(EB) - (CH1360 to CH1580) E&M 1st Fix 12d 13-Oct-16 = 26-Oct-16 -85d| | |
6116 MEP(EB) - (CH1360 to CH1580) E&M 2nd Fix 24d | 27-Oct-16 = 23-Nov-16 -85d| ] ] ] ] ] ] ] ] ] : : : : 3 3 3 3
@ CurrentMilestone  [Ill==l Critical Remaining Work L el g hto n CO n t racto rs (AS I a) LI m Ited Project ID: H2613-U031 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Aug-16 (U030 AT cw
A A GoscleMiesne  mmmmmm Project Baseiine Programme Update 31 (September 2016) |Layout Update Three Month Roling U031_1 [25:5ep16 U031 |AT oW
Page 6 of 28
B Actal Work THREE MONTH ROLLING g




Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2016

= [ Sep [ Oct Nov Dec
Portion Ib [CH1580 to CH1800] : ; T T

Westbound
12212 Ib(WB) - Anchorage installation for subsequent E&M 1st Fix and VE =~ 30d 20-Jul-15A = 26-Sep-16 -208d
panel frame support (include protection) (2700m2)
4928b Ib(WB) - Thermal Barrier installation (include protection removal) - 73d | 18-Sep-15A 12-Sep-16 A
Final coat (1 team)
12212a Ib(WB) - Concrete plinth for Cable Bracket/VE Panels (CH 8d 17-Feb-16 A 23-Sep-16 -208d
1580-1800)
5004 MEP(WB) - (CH1580 to CH1800) E&M 1st Fix 12d 24-Sep-16 08-Oct-16 -208d
5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix 24d 20-Oct-16 16-Nov-16 -216d
5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable 7d 09-Nov-16 16-Nov-16 -208d
installation - 1 Team
5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix 8d 17-Nov-16 25-Nov-16 -216d
5036 MEP(WB) - (CH1580 to CH1800) E&M Individual System T&C 48d | 26-Nov-16 = 24-Jan-17 -216d
Eastbound
12214 | Ib(EB) - Anchorage installation for subsequent E&M 1stFixand VE = 30d | 08-Sep-15A | 04-Oct-16 ~135 | S
panel frame support (include protection) (2700m2) ; ; ; ; : : :
6142 MEP(EB) - (CH1580 to CH1800) E&M 1st Fix 12d | 26-Nov-16 = 09-Dec-16 -179d
6144 MEP(EB) - (CH1580 to CH1800) E&M 2nd Fix 24d 10-Dec-16 10-Jan-17 -179d
Portion 111 [CH1800 to CH2600]
Westbound
12216 l(WB) - Anchorage installation for subsequent E&M 1stFixand VE | 54d = 17-Aug-15A  22-Oct-16 -232d
panel frame support (include protection) (9600m2)
5006 MEP(WB) - (CH1800 to CH2600) E&M 1st Fix 44d 25-Apr-16 A 22-Oct-16 -232d
4930b 1II(WB) - Remedial Thermal Barrier installation - Final coat (include 58d 11-Jul-16 A 09-Sep-16 A
protection removal) - 2 team
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix 89d | 29-Sep-16 = 16-Jan-17 -232d
Eastbound
12218 III(EB) - Anchorage installation for subsequent E&M 1st Fix and VE 54d = 17-Aug-15A  22-Oct-16 -177d
panel frame support (include protection) (9600m2)
6128 MEP(EB) - (CH1800 to CH2600) E&M 1st Fix 44d | 25-Apr-16 A 22-Oct-16 -177d
6140b lI(EB) - Remedial Thermal Barrier installation - Final coat (include 58d 11-Jul-16 A | 13-Sep-16 A
protection removal) - 2 team :
6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump I) 89d | 29-Sep-16 = 16-Jan-17 -177d| ¢
t Milest itical Remaining Work i i imi Project ID: H2613-U031 Date Revision [Checked|Appro...
& Curentilestone [l Critcal Remaiing Wor Leighton Contractors (Asia) Limited ~ p® 7 00" oo Tow
B | evel of Effort =1 RemainingWork aseline: -Aug-
A A GoscleMiesne  mmmmmm Project Baseiine Programme Update 31 (September 2016) |Layout Update Three Month Roling U031_1 [25:5ep16 U031 |AT oW
Actual Work Page 7 of 28
- THREE MONTH ROLLING g




Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID ‘Activity Name lg)rigiqal Start Finish Total Float —
uration
_ [ Sep [ Oct Nov. Dec
West Ventilation Building (WVB) : ; T i

RC Structures and Metal Roof

Metal Roof
10442a  WVB - Installation of steel roof structure (Eastern side) 87d 12-Oct-16 24-Jan-17 -374d
10442a7 WVB - Installation of steel roof structure (Eastern side) (GL A-C) 29d 12-Oct-16 14-Nov-16 -374d
10442a8 WVB - Installation of steel roof structure (Eastern side) (GL C-E) 29d 15-Nov-16 17-Dec-16 -374d
10442a9 WVB - Installation of steel roof structure (Eastern side) (GL E-J) 29d 19-Dec-16 24-Jan-17 -374d

MEP & ABWF Works

3094 MEP(WVB) - Lift Installation 90d 20-Sep-16 18-Dec-16 -132d | | | | | | | 3
3094a MEP(WVB) - Lift shaft scaffolding erection for lift installation 2d 20-Sep-16 21-Sep-16 -132d
3094b MEP(WVB) - Lift shaft measurement 4d 22-Sep-16 25-Sep-16 -132d
3094c MEP(WVB) - Lift guide rail installation 30d 26-Sep-16 25-Oct-16 -132d
3094d MEP(WVB) - Lift motor installation 12d 26-Oct-16 06-Nov-16 -132d
3094e MEP(WVB) - Lift car installation 24d 07-Nov-16 30-Nov-16 -132d
3004f MEP(WVB) - Lift miscellaneous items installation 18d = 0l-Dec-16 = 18-Dec-16 -132d | | | C =
10634 WVB - ABWF works for APS auxiliary room 12d 19-Oct-15A = 21-Sep-16 -149d
10644 MEP(WVB) - E&M 1st fixing 24d 21-Jul-16 A 14-Oct-16 -149d
12306 MEP(WVB) - E&M 2nd fixing 24d 02-Aug-16 A 19-Oct-16 -149d _ 77777777777777777777777777777777777 77777777 77777777 777777777 777777
12276 MEP(WVB) - Installation of MV fans 48d 20-Oct-16 14-Dec-16 -149d —
12278  MEP(WVB) - Installation of electrical services 24d 15-Dec-16 = 14-Jan-17 -149d _
10650 WVB - ABWF works for TV Plenum 12d = 11-Dec-15A 27-Sep-16 -52d
@ CurrentMilestone  [Ill==l Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted PI’O]'G(.)'[ ID: H2613-U031 Date Revision [Checked|Appro...
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Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Sep Oct Nov Dec
10656 MEP(WVB) - E&M 1st fixing 24d 29-Jul-16 A 05-Oct-16 -52d . . .
12308 MEP(WVB) - E&M 2nd fixing 18d  04-Aug-16 A 11-Oct-16 -52d

12280 MEP(WVB) - Installation of electrical services 24d 12-Oct-16 08-Nov-16 -52d

10658 MEP(WVB) - ESP & De-NO2 filter 12d 09-Nov-16 22-Nov-16 -52d

10660 MEP(WVB) - E&M final fixing 24d 23-Nov-16 20-Dec-16 -52d

10662 WVB - ABWF works for Sump Pump Room 12d 08-Dec-15A  23-Sep-16 -157d

10664 MEP(WVB) - E&M 1st fixing 24d 30-Jul-16 A 12-Oct-16 -159d

12310 MEP(WVB) - E&M 2nd fixing 24d 05-Aug-16 A 17-Oct-16 -159d

10666 MEP(WVB) - Sump Pump installation 24d 18-Oct-16 14-Nov-16 -159d

10668 MEP(WVB) - E&M final fixing 24d 15-Nov-16 12-Dec-16 -159d

GIF

10670 WVB - ABWF works for HV Switch Rooms 12d 09-Nov-15A  16-Sep-16 A

10680 MEP(WVB) - E&M 1st fixing 24d 29-Jul-16 A | 30-Sep-16 -163d

12312  MEP(WVB) - E&M 2nd fixing 30d | 12-Aug-16A  30-Sep-16 -163d

10682 MEP(WVB) - HKE inspection 18d 03-Oct-16 24-Oct-16 -163d

10674 MEP(WVB) - Handover HKE/HV Switch Rooms od 25-Oct-16 -163d

10676 MEP(WVB) - HKE HV Switch Rooms installation 100d 25-Oct-16 28-Feb-17 -163d

10684 MEP(WVB) - ABWF Works 12d 09-Nov-15A  22-Sep-16 -151d

10686 MEP(WVB) - E&M 1st fixing 24d 02-Aug-16 A 04-Oct-16 -160d

12314  MEP(WVB) - E&M 2nd fixing 30d | 07-Sep-16A  12-Oct-16 -166d

10688 MEP(WVB) - Installation & SAT of HV switchboard & transformer 45d 13-Oct-16 03-Dec-16 -166d

10690 MEP(WVB) - Cable laying & termination for HV / LV power cables 14d 05-Dec-16 20-Dec-16 -166d

@ CurrentMilestone  [Ill==l Critical Remaining Work L el g hto n CO n t racto rs (AS I a) LI m Ited PI’O]'G(.)'[ ID: H2613-U031 Date Revision [Checked|Appro...
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Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov. Dec
10694 MEP(WVB) - ABWF Works 12d = 09-Nov-15A  24-Sep-16
10696 MEP(WVB) - E&M 1st fixing 24d | 03-Aug-16 A 08-Oct-16
10698 MEP(WVB) - Installation of Emergency Generator System 45d 09-Sep-16 A 30-Sep-16
10704 MEP(WVB) - Installation of Fuel Tank & pipework 45d = 09-Sep-16 A 30-Sep-16
12316 MEP(WVB) - E&M 2nd fixing 18d 22-Sep-16 14-Oct-16
10700 MEP(WVB) - Cable laying & termination to Genset & Switchboard 45d 03-Oct-16 24-Nov-16
10702 MEP(WVB) - SAT for Emergency Generator System 14d 25-Nov-16 10-Dec-16
10714 MEP(WVB) - ABWF Works 12d 09-Nov-15A  21-Sep-16
10716  MEP(WVB) - E&M 1st fixing 12d | 05-Aug-16A  26-Sep-16
12318  MEP(WVB) - E&M 2nd fixing 12d | 12-Aug-16A = 30-Sep-16
10718 MEP(WVB) - Installation of FS Control Panel 24d 20-Oct-16 16-Nov-16
10722 MEP(WVB) - ABWF Works 12d  09-Nov-15A  22-Sep-16
10724 MEP(WVB) - E&M 1st fixing 12d 26-Jul-16 A | 23-Sep-16
12320  MEP(WVB) - E&M 2nd fixing 12d  04-Aug-16A = 26-Sep-16
10726 MEP(WVB) - Installation of FS Pump 24d 17-Nov-16 14-Dec-16
10730 MEP(WVB) - Installation of Fibreglass tank 24d 15-Dec-16 14-Jan-17
10732 MEP(WVB) - ABWF Works 12d 15-Feb-16 A 23-Sep-16
10734  MEP(WVB) - E&M 1st fixing 12d | 03-Aug-16A = 26-Sep-16
12322  MEP(WVB) - E&M 2nd fixing 12d | 08-Aug-16A = 30-Sep-16
10736 MEP(WVB) - Installation of TVF & Silencer 24d 03-Oct-16 31-Oct-16
10738 | MEP(WVB) - E&M final fixing 24d | 01-Nov-16 = 28-Nov-16 1 1 1 1 1 1 1 1 : : : : : :
@ CurrentMilestone  [Ill==l Critical Remaining Work L el g hto n CO n t racto rs (AS I a) LI m Ited PI’O]'G(.)'[ ID: H2613-U031 Date Revision [Checked|Appro...
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov Dec
10740  MEP(WVB) - ABWF Works 12d | 03-Dec-15A 23-Sep-16
10742 MEP(WVB) - E&M Lst fixing 12d | 02-Aug-16A  26-Sep-16
12324 MEP(WVB) - E&M 2nd fixing 12d | 13-Aug-16A  30-Sep-16
10744 MEP(WVB) - Installation of FS Pump 24d 03-Oct-16 31-Oct-16
10746 | MEP(WVB) - E&M final fixing 24d | 01-Nov-16 | 28-Nov-16
10748  MEP(WVB) - ABWF Works 12d | 06-Jan-16 A = 23-Sep-16
10750  MEP(WVB) - E&M Lst fixing 12d = 28-Jul-16A | 26-Sep-16
12326  MEP(WVB) - E&M 2nd fixing 12d | 04-Aug-16A  30-Sep-16
10752 | MEP(WVB) - Installation of SPF 24d | 03-Oct-16 = 31-Oct-16 ! : : : :
10754  MEP(WVB) - E&M final fixing 24d | 01-Nov-16 | 28-Nov-16 : : :
10756  MEP(WVB) - ABWF Works 12d | 09-Nov-15A = 26-Sep-16
10758  MEP(WVB) - E&M Lst fixing 12d = 30-Jul-16A | 26-Sep-16
12328  MEP(WVB) - E&M 2nd fixing 12d | 04-Aug-16A = 30-Sep-16
10760  MEP(WVB) - Installation of Fibreglass tank 24d | 03-Oct-16 = 31-Oct-16 -57d _
10764 | MEP(WVB) - Installation of Fresh & Flushing Water Pumps 24d | 01-Nov-16 | 28-Nov-16 -57d —
10762  MEP(WVB) - E&M final fixing 24d | 29-Nov-16 = 28-Dec-16 57d ; ) _
10766  MEP(WVB) - ABWF Works 12d | 09-Nov-15A 23-Sep-16 -51d ———— ”””” ””””” ””””” ”””” ”””” ””””” ”””””””””””””””””
10768  MEP(WVB) - E&M Lst fixing 12d | 10-Aug-16A  26-Sep-16 -53d
12330  MEP(WVB) - E&M 2nd fixing 12d | 15-Aug-16A = 30-Sep-16 57d
10770  MEP(WVB) - Installation of Irrigation Pumps Sets 24d | 03-Oct-16 = 31-Oct-16 -57d _
10772 MEP(WVB) - E&M final fixing 24d | 01-Nov-16 = 28-Nov-16 -33d . , _
@ CurrentMilestone  [ll==ll Critical Remaining Work Lel g hto n CO ntractors (AS I a) LI m Ited gl’aosjeel(li:]éDDlxs;j-Uom - 28’[916 UE;(\)/iSiOﬂ i:ecked QF\)IEI)TO...
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep Oct Nov Dec
10706  MEP(WVB) - ABWF Works 12d  09-Nov-15A  24-Sep-16
10708  MEP(WVB) - E&M 1st fixing 30d | 02-Aug-16A  20-Oct-16
10710  MEP(WVB) - E&M 2nd fixing 30d | 08-Aug-16A  24-Oct-16 : :
10712 MEP(WVB) - E&M final fixing 36d = 25-Oct-16 = 05-Dec-16 ‘ ‘ ‘ : :
10774 WVB - ABWF works for LV Switch Rooms 12d 02-Mar-16 A 22-Sep-16
10778  MEP(WVB) - E&M 1st fixing 24d | 12-Sep-16A  24-Sep-16
12332  MEP(WVB) - E&M 2nd fixing 30d = 26-Sep-16 = 01-Nov-16 -133d “
10780  MEP(WVB)- Installation of LV Switchboard & LCC 30d | 02Nov-16 | 06-Dec-16  -133d | “
12434  MEP(WVB) - E&M final fixing 24d | 07-Dec-16 = 06-Jan-17 -133d _
10782  MEP(WVB) - ABWF Works 12d  26-Feb-16 A 24-Sep-16 -18d
10784  MEP(WVB) - E&M 1st fixing 24d | 12-Sep-16A  24-Sep-16 -108d
12334 | MEP(WVB) - E&M 2nd fixing 18d | 26-Sep-16 = 18-Oct-16 -102d _ _ —
10786  MEP(WVB) - Installation of MCC 24d | 19-Oct-16 = 15-Nov-16 -60d : : :
12432  MEP(WVB) - E&M final fixing 24d | 16-Nov-16 = 13-Dec-16 -60d : : : :
10788  MEP(WVB) - SAT for MCC 14d = 14-Dec-16 = 31-Dec-16 -60d :
10790  MEP(WVB) - ABWF Works 12d  10-Feb-16 A 21-Sep-16
10792  MEP(WVB) - E&M 1st fixing 24d = 26-Sep-16 = 25-Oct-16 -108d _
12336  MEP(WVB) - E&M 2nd fixing 18d 26-Oct-16 | 15-Nov-16 -108d —
10794  MEP(WVB) - Installation of UPS System 24d | 16-Nov-16 = 13-Dec-16 -108d _
10796 MEP(WVB) - Cable laying & termination 24d 14-Dec-16 13-Jan-17 -108d —
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016

_ [ Sep [ Oct Nov. Dec
10808 MEP(WVB) - ABWF Works 12d 04-Mar-16 A 23-Sep-16
10810 MEP(WVB) - E&M 1st fixing 24d 03-Oct-16 31-Oct-16 -126d
12338 MEP(WVB) - E&M 2nd fixing 24d 01-Nov-16 28-Nov-16 -126d
10812 MEP(WVB) - Installation of TVF & Silencer 24d 29-Nov-16 28-Dec-16 -126d
10816  MEP(WVB) - ABWF Works 12d | 09-Feb-16 A  22-Sep-16
10818  MEP(WVB) - E&M 1st fixing 12d | 04-Aug-16A = 26-Sep-16
12340  MEP(WVB) - E&M 2nd fixing 12d | 09-Aug-16 A = 30-Sep-16
10820 MEP(WVB) - Installation of TVF & Silencer 24d 03-Oct-16 31-Oct-16
10822 MEP(WVB) - E&M final fixing 24d 01-Nov-16 28-Nov-16
12730  MEP(WVB) - ABWF Works 12d | 09-Feb-16 A  26-Sep-16
12732 MEP(WVB) - E&M 1st fixing 24d 05-Aug-16 A 12-Oct-16
12738 MEP(WVB) - E&M 2nd fixing 24d 09-Aug-16 A 14-Oct-16
12734 MEP(WVB) - Installation of MCC 30d 15-Oct-16 18-Nov-16
12740 MEP(WVB) - E&M final fixing 30d 19-Nov-16 23-Dec-16 : :
10800 MEP(WVB) - ABWF Works 12d 08-Feb-16 A 23-Sep-16
10802 MEP(WVB) - E&M 1st fixing 24d 04-Aug-16 A 14-Oct-16
10804  MEP(WVB) - E&M 2nd fixing 30d | 10-Aug-16A  19-Oct-16 | -20c i ””””””””””””
10806 MEP(WVB) - E&M final fixing 30d 20-Oct-16 23-Nov-16
10824 | WVB - ABWF works for Main Roof 12d = 01-Apr-16 A 30-Sep-16

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=—————a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited Project D: H2618-U)03f

Baseline: DWP2d
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name Original Start Finish
Duration 2016
_ Sep [ Oct Nov Dec
10828  MEP(WVB) - E&M 1stfixing 45d 15-Oct-16 = 06-Dec-16 ‘ ; ;
10830  MEP(WVB) - E&M 2nd fixing 24d | 07-Dec-16 = 06-Jan-17 _
10840  MEP(WVB) - E&M 1st fixing 12d | 29-Jul-l16A = 26-Sep-16
12342  MEP(WVB) - E&M 2nd fixing 12d | 04-Aug-16 A 30-Sep-16
10842 MEP(WVB) - Installation of smoke & fire damper 24d 03-Oct-16 31-Oct-16
10846 MEP(WVB) - Installation of silencer 24d 01-Nov-16 28-Nov-16
10844 MEP(WVB) - E&M final fixing 24d 29-Nov-16 28-Dec-16
APS
3150 APS(WVB) - SEM Complete / Site Access od 20-Sep-16
3152 APS(WVB) - Setting Out 12d = 20-Sep-16 = 04-Oct-16 ‘
3154 APS(WVB) - PI/ESP Racks 24d 05-Oct-16 02-Nov-16
3156 APS(WVB) - PI/ESP Modules 24d 03-Nov-16 30-Nov-16
3158 APS(WVB) - Piping 48d 01-Dec-16 = 04-Feb-17
E&M Testing &Commissioning / Statutory Inspection
12568 MEP(WVB) - Submission of WWOA46 (Part 1, Il) to WSD 0od | 20-Sep-16 B 2 P ””””””””””””””””””””””””””””””””””””””””””””””
Satellite Control Building (SCB) |
Establishment Works
3902a SCB - RFl issued - Formation level information from AECOM 24d 29-Mar-16 A 04-Oct-16
3908 SCB - Baseline monitoring 12d 17-Aug-16 A | 31-Aug-16 A :
RC Structures 77777777 77777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3910 SCB - Mobilisation & setup 12d | 01-Sep-16 A  13-Sep-16A
3912 SCB - Construct Raft Footing 18d | 14-Sep-16A  04-Oct-16 —
3920 SCB - Construct Beams and slabs upto R/F 24d 05-Oct-16 02-Nov-16
3920a SCB - Construct walls upto R/F - Falseworks & Formwork 5d 05-Oct-16 11-Oct-16 —

BN | evel of Effort

A

@ CurrentMilestone  [ll==ll Critical Remaining Work

[="1 Remaining Work

/\ Baseline Milestone E=—o—ooa Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 31 (September 2016)
THREE MONTH ROLLING

Project ID: H2613-U031
Baseline: DWP2d
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov. Dec
3920b SCB - Construct walls upto R/F - Rebar fixing 3d 12-Oct-16 14-Oct-16 -78d : : : : : : : : :
3920c SCB - Construct walls upto R/F - Close formwork 5d 15-Oct-16 20-Oct-16 -78d _
3920d SCB - Construct beams & slab upto R/F - Scaffolding, falsework & 7d 21-Oct-16 28-Oct-16 -78d _
formwork . .
3920e SCB - Construct beams & slab upto R/F - Rebar fixing 3d 29-Oct-16 01-Nov-16 -78d -
3920f SCB - Construct beams & slab upto R/F - Concreting 1d 02-Nov-16 02-Nov-16 -78d
ABWF Works
10144 SCB - R/F slab curing 6d 03-Nov-16 09-Nov-16 -69d
3924 SCB - Watemroofing and roofing 18d 10-Nov-16 30-Nov-16 -69d
External Facade
3930 SCB - External facing tiles / Louvre 48d 01-Dec-16 04-Feb-17 -69d
Satellite Control Points 1/ 2
SCP1 | | | | | | |
3708a V0052 - Construct steel vehicle parapet at elevated layby 40d | 18-Aug-16A  04-Oct-16 -114d “
3708 SCP1 - Construct SCP RC Structures 18d 05-Oct-16 26-Oct-16 -114d | | | | | | | : :
3710 SCP1 - ABWF Works 24d 15-Dec-16 14-Jan-17 -156d
scP2
3726a SCP2 - RFlissued - Foundation clash with existing utilities 18d | 29-Mar-16A = 04-Oct-16 -131d _
3726 SCP2 - Initial Site Survey 6d 05-Oct-16 12-Oct-16 -131d | | | | | | —
3728 SCP2 - Erect Hoarding 6d 13-Oct-16 19-Oct-16 -131d _
3730 SCP2 - Mobilisation and setup 12d 20-Oct-16 02-Nov-16 -131d
3732 SCP2 - Construct SCP RC Structures 36d 20-Oct-16 30-Nov-16 -131d ' ' ' ' ' '
3732a SCP2 - Construct walls upto R/F - Falseworks & Formwork 5d 03-Nov-16 08-Nov-16 -131d -
3732b SCP2 - Construct walls upto R/F - Rebar fixing 3d 09-Nov-16 11-Nov-16 -131d
3732¢c SCP2 - Construct walls upto R/F - Close formwork 5d 12-Nov-16 17-Nov-16 -131d -
3732d SCP2 - Construct beams & slab upto R/F - Scaffolding, falsework & 7d 18-Nov-16 = 25-Nov-16 -131d _
formwork SR S S S | N S N N S | IR S N S B N P
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Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov Dec
3732e SCP2 - Construct beams & slab upto R/F - Rebar fixing 3d 26-Nov-16 29-Nov-16 -131d| | : : : : : : : : : : : : : - .
3732f SCP2 - Construct beams & slab upto R/F - Concreting 1d 30-Nov-16 = 30-Nov-16 -131d| | : : : : : : : : : : : : : p
3734 SCP2 - ABWF Works 24d 01-Dec-16 30-Dec-16 -131d
3746 SCP2 - External Works 30d 01-Dec-16 07-Jan-17 -107d

Middle Ventilation Building (MVB - related)

Tunnel Section (MVB-related)

Portion V [CH2950 to CH3250] - Original Section in DWP Rev.2a
Portion Va [CH2950 to CH3210]
NOC036  NOCO036 - Water leakage on wall adjacent to slowlane on E/B 54d 12-Mar-16 A = 26-Sep-16 -142d S —

(CH2960 - 3190)
Westbound (Outer Lane)

5148a Va(WB) - Thermal Barrier installation (include protection removal) - = 100d = 04-Aug-16 A = 18-Nov-16

1 team : ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
5132a MEP(WBY) - (CH2950 to CH3210) E&M 1st Fix 17d 19-Nov-16 | 08-Dec-16 62d| | ; ; ; ; ; ; ; ; ; ; ; ; I —
5134a  MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33d | 09-Dec-16 | 19-Jan-17 -62d| | | —

Eastbound (Outer Lane)

5162a Va(EB) - Thermal Barrier installation (include protection removal)- = 100d =~ 19-Nov-16 = 25-Mar-17 -186d _
1team : : : : : : : : : : : : : ; ; ; ;

Portion Vb [SR2 / SR3/ SCP3] - Original Portion Vb

Portion Vb1 (SR3)

5144b1l Vb1 - Initial Site Survey 12d | 21-Mar-16 A  25-Aug-16 A jm—
Slip Road 3
10042b Vb(SR3) - Mobilisation & Setup 6d 26-Aug-16 A 02-Sep-16 A
12232b  Vb(SR3) - Anchorage installation for subsequent E&M 1st Fix and 33d  03-Sep-16 A 11-Oct-16 -183d
VE panel frame support (include protection) (2940m2)
10044b  Vb(SR3) - Thermal Barrier installation (include protection removal) -  82d 12-Oct-16 18-Jan-17 -183d
1team

Portion Vb2 (SR2 / SCP3)

5144b2 | Vb2 - Initial Site Survey 12d  01-Sep-16 A 30-Sep-16 -128d _
Siip Road 2
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Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov Dec
10060b | Vb (SR2) - Mobilisation & Setup 15d 03-Oct-16 | 20-Oct-16 -128d| | 3 3 3 3 3 — : ‘
12230b | Vb (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 21-Oct-16  11-Nov-16 -128d| ! : : : : ; ; ; B ——

VE panel frame support (include protection) (1716m2)
Portion Vc [CH3210 to CH3250]

Westbound (Outer Lane)

5148c \lli(WB) - Thermal Barrier installation (include protection removal) - 14d 20-Sep-16 06-Oct-16 -208d
eam
5132c MEP(WB) - (CH3210 to CH3250) E&M 1st Fix 12d 07-Oct-16 21-Oct-16 -208d
5134c MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18d 22-Oct-16 11-Nov-16 -208d
5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10d 12-Nov-16 23-Nov-16 -106d
5138¢c MEP(WB) - (CH3210 to CH3250) TCSS Field equip & cable od 12-Nov-16 = 22-Nov-16 -199d
installation - 1 Team

5140c1  MEP(WB) - (CH3210 to CH3250) E&M Individual System T&C 48d | 24-Nov-16 | 21-Jan-17 -106d

Eastbound (Outer Lane)

5162c Vc(EB) - Thermal Barrier installation (include protection removal) - 14d 07-Oct-16 24-Oct-16 -204d
1team

5150c MEP(EB) - (CH3210 to CH3250) E&M 1st Fix 12d 25-Oct-16 07-Nov-16 -204d

5152¢ MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18d 12-Nov-16 02-Dec-16 -208d

5154c¢ MEP(EB) - (CH3210 to CH3250) TCSS Field equip & cable od 03-Dec-16 13-Dec-16 -208d
installation - 1 Team

5156¢ MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10d 14-Dec-16 24-Dec-16 -33d

Portion Vla [CH3250 to CH3400] - Original Section in DWP Rev.2d

Portion Vla [CH3250 to CH3283]

5176a Vla - Initial Site Survey 12d | 30-Aug-16 A  21-Sep-16 -106d
Westbound
5178a VlIa(WB) - Mobilisation & Setup 8d 22-Sep-16 30-Sep-16 -106d
12234a  VIa(WB) - Anchorage installation for subsequent E&M 1st Fix and 6d 03-Oct-16 08-Oct-16 -106d
VE panel frame support (include protection) (528m2) i
Eastbound
5192a  VIa(EB) - Mobilisation & Setup 8d 11-Oct-16 = 19-Oct-16 -98d —
12236a  VIa(EB) - Anchorage installation for subsequent E&M 1st Fix and 6d 20-Oct-16 26-Oct-16 -98d| ! | | | | | | | | — | | | | | | | |
VE panel frame support (include protection) (528mz2) i i i i i i i i i : i i i i i i i i
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Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep i Oct Nov Dec
Portion VIb & Vic [CH3400 to CH3800] - Original Section in DWP Rev.2a :
Portion VIb [CH3400 to CH3800] - Original section in DWP Rev.2d
Portion VIb [CH3400 to CH3428]
5206b1 | Possession of Portion Vib od 30-Nov-16 -151d| | 3 3 3 3 3 3 3 3 3 3 3 3 3 R
5208b1 VIb - Initial Site Survey 12d 30-Nov-16 13-Dec-16 -151d
Westbound
5210b1 VIb(WB) - Mobilisation & Setup 12d 14-Dec-16 29-Dec-16 -151d
Eastbound
5224b1  VIb(EB) - Mobilisation & Setup 12d 14-Dec-16 29-Dec-16 -112d

Portion VIb [CH3428 to CH3625]

Westbound

12238b2  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 13-Jun-16 A 12-Oct-16
VE Panel frame support (include protection) (2364m2)

5212h2 VIb(WB) - Thermal Barrier installation (include protection removal) - 33d 16-Nov-16 23-Dec-16
2 teams

Eastbound

12240b2  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 27d 29-Jul-16 A 06-Oct-16
VE Panel frame support (include protection) (2364m2)

5226b2  VIb(EB) - Thermal Barrier installation (include protection removal) -~ 33d 07-Oct-16 15-Nov-16

2 teams
5214b2 MEP(EB) - (CH3428 to CH3625) E&M 1st Fix 12d 16-Nov-16 29-Nov-16
5216b2 MEP(EB) - (CH3428 to CH3625) E&M 2nd Fix 12d 30-Nov-16 13-Dec-16

Portion VIb [CH3625 to CH3770]

5206b3  Possession of Portion Vib 0d | 30-Nov-16 -167d
5208b3  VIb - Initial Site Survey 12d | 30-Nov-16  13-Dec-16  -167d
Westbound
5210b3 | VIb(WB) - Mobilisation & Setup 12d | 14-Dec-16 | 29-Dec-16 = -149d ——
Eastbound : : : ‘
5224b3 | VIb(EB) - Mobilisation & Setup 12d | 14Dec-16 | 29Dec-16 | -167d| | —
e R Leighton Contractors (Asia) Limited [0 s
A A Baseline Milestone E=——==1 Project Baseline Pro gramme U P date 31 (Septe mber 20 16) Layout: Update Three Month Rolling U031_1  [50-Sep-16 |U031 AT cwW
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Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov. Dec
Satellite Control Point 3 ; ; ; ;
SCP3
3750 SCP3 - Possession of Portion Vb2 od 20-Sep-16 -156d >
3752 SCP3 - Initial Site Survey 6d 20-Sep-16 26-Sep-16 -156d
3754 SCP3 - Erect Hoarding 6d 27-Sep-16 04-Oct-16 -156d
3756 SCP3 - Mobilisation and setup 12d 05-Oct-16 19-Oct-16 -156d
3758 SCP3 - Construct SCP RC Structures 24d 20-Oct-16 16-Nov-16 -156d
3772 SCP3 - External Works 30d 10-Nov-16 14-Dec-16 -84d
3760 SCP3 - ABWF Works 24d 17-Nov-16 14-Dec-16 -156d
3762 MEP(SCP3) - E&M 1st Fix 18d 15-Dec-16 07-Jan-17 -84d

East Ventilation Building (EVB - related)

Tunnel Section (EVB-related)
Portion Vic [CH3770 to CH3800]
13010a Possession of Portion Vic od 30-Nov-16 -147d
5208c Vlc - Initial Site Survey 12d 30-Nov-16 13-Dec-16 -147d

Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a

5240 VIl - Initial Site Survey 43d | 19-Feb-16 A 13-Sep-16 A
5238 Possession of Portion VII od 20-Sep-16 584d

Access Shaft Opening

10118 VII(WB) - Closure of shaft access opening 18d 30-Nov-16 20-Dec-16 103d
Westbound
5242 VII(WB) - Mobilisation & Setup 6d | 25-Aug-16A  01-Sep-16A —
12242 VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 6d 02-Sep-16 A 04-Oct-16 -116d
VE Panel frame support (include protection) (5100m2)
5244 VII(WB) - Thermal Barrier installation (include protection removal) - 81d 13-Oct-16 18-Jan-17 -114d !
2 team ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
5228a  MEP(WB) - (CH3825 to CH4250) E&M 1st Fix 25d | 19-Dec-16 = 19-Jan-17 -78d| ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] 3 ey
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016

_ [ Sep Oct Nov Dec
Eastbound : : : ; ;
5256 VII(EB) - Mobilisation & Setup od 25-Aug-16 A | 20-Sep-16 -14d :
— . D — i
12244 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE ~ 0d 02-Sep-16 A 20-Sep-16 584d| ! i : : : i i
Panel frame support (include protection) (5100m2) ' ' ' ' . :
5258 VII(EB) - Thermal Barrier installation (include protection removal) - 57d 19-Dec-16 04-Mar-17 -258d
2 team :

Portion VII [CH3800 to CH3911]

NOC034  NOCO034 - Portion VIl possession not ready, occupied by C15

5240a2 VII - Initial Site Survey

Westbound

5242a2  VII(WB) - Mobilisation & Setup

12242a2  VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (1332m2)

Eastbound

5256a2  VII(EB) - Mobilisation & Setup

12244a2 VII(EB) - Anchorage installatiion for subsequent E&M 1st Fix and VE ~ 15d 02-Sep-16 A 04-Oct-16 -135d

Panel frame support (include protection) (1332m2)
Portion VII [CH3911 to CH4250]

Access Shaft Opening

10118a VII(WB) - Closure of shaft access opening

Westbound

5242a VII(WB) - Mobilisation & Setup

66d 01-Apr-16 A 17-Sep-16 A

12d = 14-Apr-16 A | 24-Aug-16 A

6d 25-Aug-16 A 01-Sep-16A

15d | 02-Sep-16 A 04-Oct-16 -116d

6d 25-Aug-16 A 01-Sep-16 A

18d 30-Nov-16 20-Dec-16 103d

6d 25-Aug-16 A 01-Sep-16 A

12242a  VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 23d  02-Sep-16 A 12-Oct-16 -258d
VE Panel frame support (include protection) (4068m2)
5244a VII(WB) - Thermal Barrier installation (include protection removal) - 57d 13-Oct-16 17-Dec-16 -258d
2 team
522822 | MEP(WB) - (CH3911 to CH4250) E&M 1st Fix 25d | 19-Dec-16 = 19-Jan-17 -78d
Eastbound
5256a  VII(EB) - Mobilisation & Setup 6d | 25-Aug-16A 01-Sep-16A | —
12244a  VI(EB) - Anchorage installation for subsequent E&M 1stFixand VE| 23d | 02-Sep-16A = 12-Oct-16 -201d| ! L I — 3 3
Panel frame support (include protection) (4086m2) ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
5258a  VIIEB) - Thermal Barrier installation (include protection removal)- | 57d | 19-Dec-16 = 04-Mar-17 -258d| ! ] ] ] ] ] ] } ] ] ] ] ] ] ] } } —
2 team ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 1 1 1
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Data Date: 20-Sep-

16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov Dec
Portion Vllla [CH4250 to CH4600] : : : : : : : : : :
5270 Possession of Portion Villa 0d | 30-Nov-16 -186d b i
5272 Vllla - Initial Site Survey 12d = 30-Nov-16 = 13-Dec-16 -186d —_d E——
Westbound f f
5288 Villa(WB) - Mobilisation & Setup 6d | 14-Dec-16 = 20-Dec-16 = -169d —_ —
Eastbound e 777777
5274 Villa(EB) - Mobilisation & Setup 6d | 14-Dec-16 & 20-Dec-16 -114d — —
Slip Road 8
13060  Villa(SR8) - Mobilisation & Setup 6d 14-Dec-16 = 20-Dec-16 -186d =, _
Portion 1Xd [CH4600 to CH4860]
Westbound
12250 IXd(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d  07-Sep-15A  13-Oct-16
VE Panel frame support (include protection) (3300m2)
Eastbound
12252 IXd(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d | 24-Aug-15A  13-Oct-16
VE Panel frame support (include protection) (3300m2)
5322 IXd(EB) - Thermal Barrier installation (include protection removal) - ~ 87d 20-Sep-16 04-Jan-17 -238d
1team
Portion IXa [CH4860 to CH5150]
Westbound
12254 IXa(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d  08-Sep-15A  12-Oct-16
VE Panel frame support (include protection) (3288m2)
5340 IXa(WB) - Thermal Barrier installation (include protection removal) -  97d 19-Jan-16 A = 22-Oct-16
1team
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16d 24-Oct-16  10-Nov-16
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d 11-Nov-16 = 17-Dec-16 : :
5328 MEP(WB) - (CH4860 to CH5150) E&M Final Fix 10d = 19-Dec-16 = 31-Dec-16
Eastbound
12256 IXa(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d | 24-Aug-15A  12-Oct-16
VE Panel frame support (include protection) (3288m2) ; ; ; ; ;
5354 IXa(EB) - Thermal Barrier installation (include protection removal) - = 97d | 07-Nov-15A = 14-Oct-16 | | | | |

1 team

@ Current Milestone
B |evel of Effort

A

/\ Baseline Milestone

= Actual Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 31 (September 2016)

THREE MONTH ROLLING

Project ID: H2613-U031
Baseline: DWP2d
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Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep [ Oct Nov Dec
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16d = 15-Oct-16 = 02-Nov-16 -165d : ‘ ‘
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d | 03-Nov-16 = 09-Dec-16 = -165d| | ] —
5346 MEP(EB) - (CH4860 to CH5150) E&M Final Fix 10d = 10-Dec-16 = 21-Dec-16 = -165d| | |

East Ventilation Building (EVB)

VO/046 (Area A)

13640 Close formwork for cable trench 24d  10-Aug-16 A  16-Sep-16 A
13638 Concreting for cable trench 1d 17-Sep-16 A 17-Sep-16 A [

VO/046 (Area B / C)

13654 Mobilization and Set up 6d 05-Sep-16 A 10-Sep-16 A -

13650 Scaffolding (B/F - G/F) for cable trench 6d 12-Sep-16 A 17-Sep-16 A _

13656 Formwork for cable trench 24d | 19-Sep-16A | 22-Sep-16 -198d """" """" """"" -

13658 Rebar fixing for cable trench 24d = 23-Sep-16 = 22-Oct-16 -198d _ ; ;
13662 Close formwork for cable trench 24d 08-Oct-16 | 05-Nov-16 -198d _
13660 Concreting for cable trench 1d 07-Nov-16 07-Nov-16 -198d |

Establishment Works

3402a EVB - Initial Site Survery (Continue) 18d 30-Jul-16 A 08-Oct-16

3404a EVB - Erect Hoarding (Continue) 24d 30-Jul-16 A | 22-Aug-16 A

3416 EVB - As-built survey for existing EVB substructures 6d 20-Sep-16 = 26-Sep-16 -176d |_

3408 EVB - Baseline monitoring 12d | 27-Sep-16 = 12-Oct-16 -176d —

RC Structures and Green Roof

GIF (GLA-D)

3412 EVB G/F - Formwork for column / walls 8d | 08Nov-16 | 16-Nov-16 | -198d —

11508 EVB GIF - Rebar fixing for column / walls 6d | 11-Nov-16 & 17-Nov-16  -198d —

11510  EVB GIF - Concrete for column / walls 1d | 18Nov-16 & 18-Nov-16 = -198d 1

11512 EVB GIF - Scaffolding for beam & slab 8d | 19-Nov-16 & 28-Nov-16 = -198d _
e R Leighton Contractors (Asia) Limited [0 s
A A Baseline Milestone E=——==1 Project Baseline Pro gramme U P date 31 (Septem ber 20 16) Layout: Update Three Month Rolling U031_1  [50-Sep-16 |U031 AT cwW
— THREE MONTH ROLLING P 2012




Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
[ Sep [ Oct Nov
11514 EVB G/F - Decking / Formwork for beam & slab 8d 24-Nov-16 02-Dec-16 -198d| | : : :
11516 EVB G/F - Rebar for beam & slab 12d 28-Nov-16 10-Dec-16 -198d
11518 EVB G/F - Close formwork for beam & slab 8d 12-Dec-16 20-Dec-16 -198d
MEP & ABWF Works
Basement 1 (GL L - O)
11646  MEP(EVB) - ABWF Works 12d | 09-Sep-16 A = 29-Sep-16 -56d =, _
11648  MEP(EVB) - E&M 1stfixing 12d = 30-Sep-16 | 15-Oct-16 -56d ,_—_, _
12394 MEP(EVB) - E&M 2nd fixing 12d 17-Oct-16 29-Oct-16
11650 MEP(EVB) - Installation of FS Pump 24d 31-Oct-16 26-Nov-16
11652 MEP(EVB) - E&M final fixing 24d 14-Dec-16 13-Jan-17
12752  MEP(EVB) - ABWF Works 12d | 09-Sep-16 A 29-Sep-16 -44d
12754 MEP(EVB) - E&M 1st fixing 12d 17-Oct-16 29-Oct-16 -56d
12762 MEP(EVB) - E&M 2nd fixing 12d 31-Oct-16 12-Nov-16 -15d
12756 MEP(EVB) - Computer Equipment Installation 12d 14-Nov-16 26-Nov-16 10d
12760 MEP(EVB) - E&M Final fixing 14d 28-Nov-16 13-Dec-16 10d
11662 MEP(EVB) - ABWF Works 12d 09-Sep-16 A 29-Sep-16 -32d
11664 MEP(EVB) - E&M 1st fixing 24d 31-Oct-16 26-Nov-16 -56d
12396 MEP(EVB) - E&M 2nd fixing 30d 28-Nov-16 04-Jan-17 -56d
11672 MEP(EVB) - ABWF Works 12d 30-Sep-16 15-Oct-16 -15d
11674 MEP(EVB) - E&M 1st fixing 24d 28-Nov-16 24-Dec-16 -51d
Administration Building (ADB)
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ [ Sep Oct Nov Dec
Establishment Works (Portion Xa / Xb) : : : :
V0033 V0033 - CWB(IEC) works causing us delay and disruption works at = 106d = 07-Mar-16 A = 15-Nov-16
ADB on Portion Xa & Xb
RC Structures (Portion Xa / Xb)
13092a4  ADB (GL G-N) - Secondary beam construction (Rebar & coupler 24d | 04-Jul-16 A 14-Oct-16 -167 ¢l |
installation) - Claim No.33 . . . . . . . .
Basement
13659 ADB - PFA concrete plant trial (Claims No.33) 28d | 12-Sep-16 A 09-Oct-16 -377d
13618 ADB - B/F (GL D-F) -Basement structure construction - Claim No.33 102d = 12-Sep-16 A 21-Jan-17 -233d
13618a ADB - B/F (GL D-F) - Constructbase mentslab & sump pits (incl. 29d 20-Sep-16 25-Oct-16 -302d
E&M cast-in items) - Claims No.33
13618al ADB - B/F (GL D-F) - Constructsump pits (incl. E&M cast-in items) - 10d 20-Sep-16 30-Sep-16 -302d
Claims No.33
13618a2 ADB - B/F (GL D-F) - Constructbasementslab (incl. E&M cast-in 19d 03-Oct-16 25-Oct-16 -302d :
items) - Claims No0.33 :
13618b  ADB - B/F (GL D-F) - Constructbase mentwall to bottom ofwaling 21d 26-Oct-16 18-Nov-16 -233d ;
(incl. E&M cast-in items) - Claims No.33 i
13618c | ADB - B/F (GL D-F) - Demolition of strut and waling (incl. E&M 10d 19-Nov-16 30-Nov-16 -233d
cast-in items) - Claims No.33 .
13618d  ADB - B/F (GL D-F) - Constructbase mentwall to G/F slab - Claims 30d 01-Dec-16 07-Jan-17 -233d f
No.33 :
13618d1 ADB - B/F (GL D-F) - Constructbase mentwall to G/F slab - Claims 15d 01-Dec-16 17-Dec-16 -233d
No.33 :
13618d2 ADB - B/F (GL D-F) - Constructwallsand columns from basementto  15d 19-Dec-16 07-Jan-17 -233d :
G/F slab - Claims No0.33 ;
13620a ADB - B/F (GL P-R) - Construct basement slab & sump pits - Claim 24d 14-Nov-16 10-Dec-16 -302d
No.33 :
13620al ADB - B/F (GL P-R) - Construct sump pits - Claim No .33 10d 14-Nov-16 24-Nov-16 -302d :
13620 ADB - B/F (GL P-R) - Basement structure construction - Claim No.33 100d 25-Nov-16 31-Mar-17 -302d
13620a2 ADB - B/F (GL P-R) - Construct basement slab - Claim No.33 14d 25-Nov-16 10-Dec-16 -302d :
13620f | ADB-BIF (GL PR)- Construct basement wallto botom of 1stlayer  12d | 12-Dec-16 = 24-Dec-16 = -302d ;
of wailing - Claim No0.33 i i i i i
* % % I 1
13128  ADB - GIF (GL A-D) - Formwork for column / walls 8d | 27-Jul-16A  05-Sep-16A | | | | | | | | | | |

A

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone

= Actual Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Sep Oct Nov Dec
13130 ADB - G/F (GL A-D) - Rebar fixing for column / walls 12d 18-Aug-16 A 12-Sep-16 A ’ ’ ’ ' : :
13132 ADB - G/F (GL A-D) - Concrete for column / walls 1d 13-Sep-16 A | 13-Sep-16 A |
13134 ADB - G/F (GL A-D) - Scaffolding for beam & slab 12d | 14-Sep-16 A  16-Sep-16 A L]
13136 ADB - G/F (GL A-D) - Decking / Formwork for beam & slab 12d | 17-Sep-16 A | 22-Sep-16 -96d _
13126a  C19 works for Bridge opening 13d 23-Sep-16* = 08-Oct-16 -115d
13126a2 Site re-instatement to continue ADB construction works 6d 11-Oct-16 17-Oct-16 -115d
13138 ADB - G/F (GL A-D) - Rebar for beam & slab 12d 18-Oct-16 31-Oct-16 -115d
13140 ADB - G/F (GL A-D) - Close formwork for beam & slab 12d 25-Oct-16 07-Nov-16 -115d
13142 ADB - G/F (GL A-D) - Concrete beam & slab (Roof slab) 1d 08-Nov-16 08-Nov-16 -115d
G-35 Computer Room
13150  ADB G-35 - Internal walls / Cast-in items 1d 08-Nov-16 08-Nov-16 -84d
G-43 Emergency Generator Room
13506  ADB G-45 - Internal walls / Cast-in items 1d 08-Nov-16 08-Nov-16 -15d
G-45 Control Room
13144  ADB G-45 - Internal walls / Cast-in items 1d 08-Nov-16 08-Nov-16 -72d
G/F (GL A - D) Other Rooms / Corridors / Staircase
13146  ADB - G/F (GL A-D) - Remaining Internal walls / Cast-in items 1d 08-Nov-16 08-Nov-16 -96d
13148 | ADB - GIF (GLA-D) - Plinths / R.C. curbs 12d | 09-Nov-16 = 22-Nov-16 -96d :
13156a ADB - G/F (GL H-K)- Rebar fixing for column /walls 12d | 19-Aug-16 A 21-Sep-16 -74d _
13158a | ADB - G/F (GL H-K)- Concrete for column / walls 1d 22-Sep-16 22-Sep-16 -74d
13160a ADB - G/F (GL H-K)- Scaffolding for beam & slab 12d 23-Sep-16 07-Oct-16 -74d
13162a | ADB - G/F (GL H-K)- Decking / Formwork for beam & slab 12d 30-Sep-16 15-Oct-16 -74d
13164a ADB - G/F (GL H-K)- Rebar for beam & slab 18d 05-Oct-16 26-Oct-16 -74d
13166a |ADB - G/F (GL HK)- Close formwork for beam & slab 12d 27-Oct-16 09-Nov-16 -74d

@ Current Milestone
B |evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=—————a Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
Programme Update 31 (September 2016)
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Project ID: H2613-U031
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Layout: Update Three Month Rolling U031_1
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Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
[ Sep [ Oct Nov Dec
13168a | ADB - G/F (GL H-K)- Concrete beam &slab (Roof slab) 1d 16-Nov-16 16-Nov-16 -79d : . : T .
G-13 Uninterrupted Power Supply (UPS) Room
13534  ADB G-13 - Internal walls / Cast-in items 1d 16-Nov-16 16-Nov-16 -49d 1
G-14 Transformer Room
13530 ADB G-14 - Internal walls / Cast-in items 1d 16-Nov-16 16-Nov-16 -67d 1
G-15LVSwitchRoom """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
13178  ADB G-15 - Internal walls / Cast-in items 1d 16-Nov-16 16-Nov-16 -79d 1
G-50 HKE/HV Switch Room
13532  ADB (Xb) G-50 - Internal walls / Cast-in items 1d 16-Nov-16 16-Nov-16 -79d 1
T | e e B s e
13202 ADB - 1/F (GL A-D) - Formwork for column / walls 8d 09-Nov-16 17-Nov-16 -115d
13204 ADB - 1/F (GL A-D) - Rebar fixing for column / walls 12d 09-Nov-16 22-Nov-16 -115d
13206 ADB - 1/F (GL A-D) - Concrete for column / walls 1d 23-Nov-16 23-Nov-16 -113d
13208 ADB -1/F (GL A-D) - Scaffolding for beam & slab 12d 24-Nov-16 07-Dec-16 -113d
13210 ADB - 1/F (GL A-D) - Decking / Formwork for beam & slab 12d 01-Dec-16 14-Dec-16 -113d
13212 ADB - 1/F (GL A-D) - Rebar for beam & slab 12d 05-Dec-16 17-Dec-16 -113d
13214 ADB - 1/F (GL A-D) - Close formwork for beam & slab 12d 12-Dec-16 24-Dec-16 -113d
MEP & ABWF Works
GIF(GLA-D) e 7777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777 777777
13328  MEP(ADB) - ABWF Works 12d = 23-Nov-16 = 06-Dec-16 -96d _
13298  MEP(ADB) - ABWF Works 12d = 07-Dec-16 | 20-Dec-16 -96d _
@ CurrentMilestone  [Ill==l Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted PI’O]G(.)'[ ID: H2613-U031 Date Revision [Checked|Appro...
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A Bassline Milestone e Project Basline Programme Update 31 (September 2016)  |Layout: Update Three Month Roling U311 [20:5ep16 U031 |AT oW
=l Actual Work THREE MONTH ROLLING Page 26 of 28




Data Date: 20-Sep-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ i Sep Oct Nov Dec
Administration Building (ADB) - Original in DWP 2d
East Ventilation Shaft (EVS)
ABWF Works
3826 EVS - ABWF (Dry Trade) 60d 24-Nov-16 11-Feb-17 -225d
MEP Works
3834 MEP(EVS) - E&M Start od 24-Nov-16 -237d
3836 MEP(EVS) - E&M 1st Fix 30d 24-Nov-16 | 30-Dec-16 -237d

Satellite Control Points 4 / 5

SCP5
3828 SCP5 - Mobilization for Area B
3848 SCPS5 - Initial Site Survey
3852 SCP5 - Erect Hoarding
3868 SCP5 - Mobilisation and setup
3870 SCP5 - Construct SCP RC Structures
3870a SCP5 - Construct walls upto R/F - Falseworks & Formwork
3870b SCP5 - Construct walls upto R/F - Rebar fixing
3870c SCPS5 - Construct walls upto R/F - Close formwork
3870d SCP5 - Construct beams & slab upto R/F - Scaffolding, falsework &
formwork
3870e SCP5 - Construct beams & slab upto R/F - Rebar fixing
3870f SCP5 - Construct beams & slab upto R/F - Concreting
3872 SCP5 - ABWF Works
3886 SCPS5 - External Works

External Works

Area A/B

10288a1l Area ATCSS equipment installation and cabling (Gantry FVMS 1) -

After C18 gantry installation complete

0d | 20-Sep-16* -42d
6d | 20-Sep-16 | 26-Sep-16 -42d
6d | 27-Sep-16 = 04-Oct-16 -42d
12d | 05-Oct16 = 19-Oct-16 -42d
24d | 20-Oct-16 | 16-Nov-16 -42d
5d 20-Oct-16 | 25-Oct-16 -42d
3d 26-Oct-16 | 28-Oct-16 -42d
5d 29-Oct-16 | 03-Nov-16 -42d
7d | 04-Nov-16  11-Nov-16 -42d
3d 12-Nov-16 = 15-Nov-16 -42d
1d 16-Nov-16 = 16-Nov-16 -42d
24d | 17-Nov-16 | 14-Dec-16 -36d

30d 17-Nov-16 21-Dec-16 -42d

40d | 01-Nov-16 | 16-Dec-16 1d| |

@ CurrentMilestone  [ll==ll Critical Remaining Work

B | evel of Effort =1 RemainingWork

A

/\ Baseline Milestone E=—o—ooa Project Baseline
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Data Date: 20-Sep-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
[ Sep [ Oct Nov [ Dec
10288a2 Area ATCSS equipment installation and cabling (Gantry ADS01) - 40d 01-Nov-16 16-Dec-16 1d : : : L ]
Start date is tentative and to be confirmed '
10288CI1  C18 gantry installation complete (FVMS 1) od 01-Nov-16* od »
10288CI2  C18 gantry installation complete (ADS01) od 01-Nov-16* od 4
10288b1 Area B TCSS equipmentinstallation and cabling (on IEC's 72d 01-Dec-16 04-Mar-17 36d L
Westbound) ' ' '
10288c Area B Install Tunnel Lighting / Noise Enclosure nighttime Lighting | 48d = 01-Dec-16 = 04-Feb-17 -55d I ——
Brackets/Cable Containment ' L
10288f C19 allow access atArea B od | 01-Dec-16* 3 ] 2
10288b2 Area B TCSS equipmentinstallation and cabling (on IEC's 72d 01-Dec-16 04-Mar-17 36d L
Eastbound)
@ CurrentMilestone  [Ill==l Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: H2613-U031 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID TActvity Name TOrignal | Start T Finish | Total Float
Duration 2016 | 2017
[ Nov Dec [ Jan Feb
pdate 2016 0 B 0 0 g Co a DWP R2d :

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Contract Key Dates

KDO001 KD1 - Achievement of Stage 1 (1054 days) od 16-Jan-17* od

Possession Dates and Vacation Dates

PO-Vb2_b  Possession of Portion V (Day 607) - SCP3 425d 20-Nov-16 18-Jan-18 -254d

PO-Vllla Possession of Portion Vllla (Day 929) - CH4250-4600 323d 30-Nov-16 18-Oct-17 -225d

PO-VIb_a  Possession of Portion VIb (Day 761) - CH3400-3428 323d 30-Nov-16 18-Oct-17 -182d

PO-VIlIb Possession of Portion VIlIb (Day 929) - SR8 (CH700-350) 290d 02-Jan-17 18-Oct-17 -292d

PO-Vliic Possession of Portion Vllic (Day 1039) - SR8 (CH350-310) / SCP4 = 290d 02-Jan-17 18-Oct-17 -81d

PO-IVa Possession of Portion IVa (Day 930) - CH2600-2950 / SR1 261d 31-Jan-17 18-Oct-17 -221d

PO-IVb Possession of Portion IVb (Day 930) - MVB 261d 31-Jan-17 18-Oct-17 -337d

Submissions and Approvals

Initial General Submission

1211 Submission of 1st Project video film od 20-Nov-16* -293d
9932 Submission of 1st Project video film Videol / Video2 (Release II) od 20-Nov-16* -658d : : : : p

Specified Plans

1172 Submission of a Traffic management Contingency Plan 90d | 20-Nov-16 = 17-Feb-17 167d| : : : _ - - - - - - - - - - - —

DETAILED DESIGN OF WORKS

Permanent Works Design and Engineering

Metal Roof on MVB

2182 MVB Roof - Prepare Preliminary Design and Submission 48d 01-Dec-15A  07-Dec-16 -258d ‘ "
2182a MVB Roof - Pending for RFI reply for Schematic design 24d 14-Jan-16 A 07-Dec-16 -258d " " " " A " "

2184 MVB Roof - Finalise preliminary design and ICE Review 24d = 08-Dec-16 = 07-Jan-17 -258d _
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’O]G(.)'[ ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
[ Nov Dec [ Jan Feb
2186 MVB Roof - Submit to the Engineer with ICE Certificate od 07-Jan-17 -258d : ’3
2188 MVB Roof - Engineer review & approval 48d | 09Jan17 | 1l-Mar-l7  -258d S ————
Green Roof on EVB 3 3
2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24d 18-Apr-16 A 03-Dec-16
Constructiion ' '
Green Wall on ADB 3 3
10238 ADB Green Wall- Engineerreview & Approval; Consentto Proceed = 24d 07-Mar-16 A 03-Dec-16 " . .
Constructiion : : : : : : : |
Landscaping & Associated Irrigation System
10268 Landscaping - Engineer review & Approval; Consent to Proceed 24d | 07-Mar-16 A = 03-Dec-16 ' ' ' ' .
Constructiion : : : : : : ; ;
Building Services System | | | | | | ; ‘ ‘ ‘
MVAC System 3 3 3 3 3 3 3 :
Subletting 77777777 77777777
11028 MVAC - Confirm S/C Terms and lssue LOI subject to AECOM 50d | 28-Apr-15A | 26-Nov-16 B ——— el
Approval A . 1
ITP, Method Statement & Testing & Commissioning Plan
11070 MVAC System - Testing & Commissioning submission Plan to 70d 22-Jan-16 A 03-Dec-16 -38( [ -
AECOM N 1
Fire Services System (FS) ; ; ; ; ; ; ; :
ITP, Method Statement & Testing & Commissioning Plan 77777777 77777777
11026 FS System - Testing & Commissioning Plan submission to AECOM =~ 90d = 08-Dec-15A = 03-Dec-16 -3 I - S 3
Plumbing System (PL)
Subletting : : : : : : 3 3
11072 PL - Confim S/C Terms and Issue LOI subjectto AECOM Approval =~ 12d = 21-Nov-16 = 03-Dec-16 -38d| | —
ITP, Method Statement & Testing & Commissioning Plan 77777777 77777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777 77777777777777
11112 | PLSystem - Testing & Commissioning Plan submission o AECOM | 90d | 16-Oct-15A | 03-Dec-16 ~30/ I S
(review/ approval) ; ; ; ; : : : '
Drainage System (DR) :
ITP, Method Statement & Testing & Commissioning Plan f
10500 DR System - Preparation of Testing & Commissioning Plan 60d = 14-Nov-15A  03-Dec-16 | | |

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=———o—a Project Baseline
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Data Date: 20-Nov-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ Nov Dec [ Jan Feb
11126 DR System - Testing & Commissioning Plan to AECOM 90d = 14-Nov-15A  07-Dec-16 -41d
Access Road atArea D & E
12720 Access Road atArea D & E - Prepare design submission 24d 21-Nov-16 17-Dec-16 34d j'
12726 Access Road atArea D & E - Submission of design to MTRC / od 17-Dec-16 34d ! ! ! ! ' ' ' ' :
AECOM N N R N R T
12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28d 19-Dec-16 23-Jan-17 34d : : : : : : : : 1L - - - - ]

Consentto Proceed Construction

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries
Metal Roof on WVB
Shop oravings B T e O N

2216 WVB Roof - Obtain Approval for Shop Drawings od 20-Nov-16 -398d : : : : V

Procurement & Fabrication

12776a  WVB Roof - Metal Roof Fabrication (For Eastern side) 116d = 23-May-16 A 29-Dec-16 -484d —
2222a WVB Roof - Commence assembly units installation od 20-Oct-16 A

2226 WYVB Roof - Commencement of works od 07-Nov-16 A ’

2224 WVB Roof - Metal Roof Fabrication (For Tunnel portal side) 62d 30-Dec-16 01-Mar-17 -484d

Green Roof on EVB

Shop Drawings

2228 EVB Green Roof - Shop Drawings submission to the Engineer 30d 04-Dec-16 02-Jan-17 -255d
12846 EVB Green Roof - Shop Drawings review the Engineer 30d 03-Jan-17 01-Feb-17 -255d
2230 EVB Green Roof - Obtain Approval for Shop Drawings od 01-Feb-17 -255d i

Procurement & Fabrication
2232 EVB Green Roof - Confirm design of embed items od 02-Feb-17 -255d *
2234 EVB Green Roof - Embed fabrication & delivery 60d | 02-Feb-17 = 02-Apr-17 -255d _

Landscaping and Associated Irrigation System

Shop Drawings 3 3 3 3 3 3 3 3 3 3 ; ; ; ; ; ; ; ;

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Oct-16 [U032 AT cw
A A Baseline Milestone === Project Baseline Pro g ramme U p d ate 33 (N ovem b er 2016) Layout: Update Three Month Rolling U033 20-Nov-16 [U033 AT cwW

B v THREE MONTH ROLLING Fage 8ol o7




Data Date: 20-Nov-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec | Jan Feb
10272 Landscaping - Shop Drawings submission to the Engineer 30d 04-Dec-16 02-Jan-17 16d L . . . : "
12848 Landscaping - Shop Drawings review by the Engineer 30d 03-Jan-17 = 01-Feb-17 16d ; ; ; ; ; ; ; ; ; ; ! - - - 1
10274 Landscaping - Obtain Approval for Shop Drawings od 01-Feb-17 16d 4

Procurement & Fabrication
10276 Landscaping - Confirm design of embed items od 02-Feb-17 16d

10278 Landscaping - Embed fabrication & delivery 60d 02-Feb-17 02-Apr-17 16d
Green Wall on ADB

Shop Drawings

10242 ADB Green Wall- Shop Drawings submission to the Engineer 30d | 04-Dec-16 = 02-Jan-17 227d| : : : : :
12850 ADB Green Wall- Shop Drawings review the Engineer 30d 03-Jan-17 01-Feb-17 -227d | | | | | |
10244 ADB Green Wall - Obtain Approval for Shop Drawings od 01-Feb-17 22rd| 0L

Procurement & Fabrication
10246 ADB Green Wall- Confirm design of embed items od | 02-Feb-17 227d| | e
10248 ADB Green Wall - Embed fabrication & delivery 60d = 02-Feb-17 = 02-Apr-17 -227d| 3 3 3 3 3 3 3 3 3 3 3 3 3 | —

VE Brackets / Panels

Procurement & Fabrication
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60d = 11-Dec-15A = 09-Dec-16 -217d —
Architechural Feature on EVS
Procurement & Fabrication
2248 EVS - Embed fabrication & delivery 30d | 03-Aug-16 A 29-Nov-16 -351d —

2250 EVS - Commence embed installation od 30-Nov-16 -351d

2252 EVS - Architechural Features Fabrication 90d 30-Nov-16 27-Feb-17 -351d

10086 EVS - Architechural Features delivery 60d 29-Jan-17 29-Mar-17 -351d

Air Purification System (APS)

Procurement & Fabrication : : : : : : : : : : : : 3

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Oct-16 [U032 AT cw
A A Baseline Milestone === Project Baseline Pro g ramme U p d ate 33 (N ovem b er 2016) Layout: Update Three Month Rolling U033 20-Nov-16 [U033 AT cwW

B v THREE MONTH ROLLING Fage 4l 7




Data Date: 20-Nov-16 H H i
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ Nov Dec [ Jan Feb
2344 APS - FAT DeNO2 60d | 01-Dec-15A  16-Dec-16 -151d : : : : : : : ; ; ; ; ; ; ; ; ; ;
10088  APS - Ship to HK Store (2nd Batch) 80d = 19-Dec-16 = 07-Apr-17 151d| | e ____________________________|
Central Control and Monitoring System (CCMS) and ELV System
Procurement & Fabrication | | | | | | |
12476 CCMS - FAT for all plants, materials & equipments 30d | 20-Nov-16 | 19-Dec-16 333d| | [——
Traffic Control and Surveillance System (TCSS) 77777777 77777777
Procurement & Fabrication i : : ' ' : : : ;
12478 | TCSS - FAT for all plants, materials & equipments 197d | 16-Dec-15A = 09-Dec-16 | -287c NS S
Building Services System | | | | | | | | | | | | | | |
Shop Drawings / CSD / CBWD | | | | | | | | | | | | | | | | |
2306 BS(WVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Nov-16 2s6d| T A
2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Nov-16 300d ’
2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD od 20-Nov-16 256d ’
Thermal Barriers
Procurement & Fabrication
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90d 27-Jun-15A = 19-Dec-16 '
Petrol Filling System (Subject to construction details from AECOM)
Procurement & Fabrication
12672 Petrol Filling System - Delivery for Petrol Filling System materials 48d 20-Nov-16 06-Jan-17 30d 1
West Ventilation Building (WVB - related) i
Tunnel Section (WVB-related)
Portion la [CH840 to CH1360] |
4902 la - Initial Site Survey 6d 30-Jun-16 A 26-Nov-16 -167d "
13086a Request for VO / instruction for TCSS equipment installation and 24d | 04-Oct-16 A = 09-Jan-17 -118d " " " " | | | | |
cabling (Ganty FADS01) (Ref: H27613-LJV-ME-LE-4022) : : : : : i i : i i i
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ Nov Dec [ Jan Feb
13086 TCSS cabling and sign face installation (FADS01) - Start date is 40d 10-Jan-17 03-Mar-17 -118d : : : : : : : : : : : ; ; ; ; ; ;
tentative and need to be confirmed at a later stage ! ! ! ! ! ! ! ! ! ! ! ! ! ! : : :
Westbound : : : : ; ; ; ; ; ; ; ; 3 3 3 3 3
4904 la(WB) - Mobilisation & Setup 6d | 28-Nov-16 | 03-Dec-16 |  -167d| | —
5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix 29d | 05-Dec-16 = 10-Jan-17 -167d| : : : e —— : : : : : :
5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58d | 1l-Jan-17 | 25-Mar-17 167d| | | O S —]
Eastbound ; ; ; R 777777777 77777777 P 77777777 P 77777
6110 Ia(EB) - Mobilisation & Setup 2d | 28Nov-16 = 29-Nov-16 = -163d| | | -
6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix 20d | 30-Nov-16 | 05-Jan-17 -163d| | L
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58d | 06-Jan-17 = 21-Mar-17 -163d| : : : : : : : : : L ——
Portion lla, Ilb & lic [CH1360 to CH1580] ' : : : 1 1
Westbound
12208 lIb&IIc(WB) - Anchorage installation for subsequent E&M 1st Fix 21d 20-Jul-15A = 01-Dec-16 N N N N " .
and VE panel frame support (include protection) (1920m2) : : : : : :
4924b lIb&IIic(WB) - Thermal Barrier installation (include protection 73d 02-Dec-16 = 07-Mar-17 ’ ’ ’ ’ ’
removal) - Final coat (1 team) : : : : : : : : : : :
Eastbound : 3 3 3 3 3 3 3 3 3 3
12210 lIb&IIc(EB) - Anchorage installation for subsequent E&M 1stFixand =~ 21d 08-Feb-16 A 07-Dec-16 ’ ’ ’ ’ -
VE panel frame support (include protection) (1920m2) ' ' ' ' ' ' '
6114 MEP(EB) - (CH1360 to CH1580) E&M 1st Fix 12d = 08-Dec-16 = 21-Dec-16
6116 MEP(EB) - (CH1360 to CH1580) E&M 2nd Fix 24d | 22-Dec-16 = 21-Jan-17 133d| !
6120 MEP(EB) - (CH1360 to CH1580) TCSS Field equip & cable 7d | 14-Jan-17 | 21-Jan-17 -133d| | :
installation - 1 Team . . . . . . : : : : :
6118 MEP(EB) - (CH1360 to CH1580) E&M Final Fix 8d 23-Jan-17 = 07-Feb-17 -133d| : : : : : : 3 3 3 3
6122 MEP(EB) - (CH1360 to CH1580) E&M Individual System T&C 48d = 08-Feb-17 = 05-Apr-17 133d| |
Portion Ib [CH1580 to CH1800] | | ; N | | | | |
Westbound : : : : : : : : : : : : 3
12212 | Ib(WB) - Anchorage installation for subsequent EEM 1stFixand VE | 30d | 20-Jul-15A | 26-Nov-16 | -255( [HEEGG_———— N |
panel frame support (include protection) (2700m2) . . . . . . . . . . . . .
5004 MEP(WB) - (CH1580 to CH1800) E&M 1st Fix 12d | 21-Nov-16 = 03-Dec-16 -255d| : : : I 3 3 3 3 3 3
5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix 24d | 20-Dec-16  19-Jan-17 268d| | | | | I ————— | | | |
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
B |evel of Effort [C=="1 RemainingWork Baseline: DWP2d 20-Oct-16 [U032 AT Cw
A A BasclineMiestne E=====1 Project Baseline Programme Update 33 (November 2016)  |Layout Update Three Month Rollng U033 [20mov-16 U033 AT low
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THREE MONTH ROLLING
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

12214 Ib(EB) - Anchorage installation for subsequent E&M 1st Fix and VE
panel frame support (include protection) (2700m2)

6142 MEP(EB) - (CH1580 to CH1800) E&M 1st Fix

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable 7d 12-Jan-17 | 19-Jan-17 -260d : : I : : : :
installation - 1 Team ; ; ; ; ; ; ; |
5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix 8d 20-Jan-17 = 04-Feb-17 -268d ; I : :
5036 MEP(WB) - (CH1580 to CH1800) E&M Individual System T&C 48d | 06-Feb-17 = 01-Apr-17 -268d | ——
Eastbound : :

Portion 111 [CH1800 to CH2600]

Westbound
12216 I(WB) - Anchorage installation for subsequent E&M 1st Fix and VE
panel frame support (include protection) (9600m2)
5006 MEP(WB) - (CH1800 to CH2600) E&M 1st Fix
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix
Eastbound
12218 III(EB) - Anchorage installation for subsequent E&M 1st Fix and VE
panel frame support (include protection) (9600m2)
6128 MEP(EB) - (CH1800 to CH2600) E&M 1st Fix
6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump )

West Ventilation Building (WVB)
RC Structures and Metal Roof

Metal Roof

10442a |WVB - Installation of steel roof structure (Eastern side)

10442a7 WVB - Installation of steel roof structure (Eastern side) (GL A-C)
10442a8 WVB - Installation of steel roof structure (Eastern side) (GL C-E)
10442a9 WVB - Installation of steel roof structure (Eastern side) (GL E-J)

10442a2 WVB - Installation of steel roof structure (Eastern side extra steel

trustissue)

10442a4 WVB - Installation of extra roof fins support (M.J.East) (VO)
(Tentative, duration subject to change)

30d | 08-Sep-15A | 03-Dec-16 ~130 S S——

12d 06-Feb-17 18-Feb-17

54d | 17-Aug-15A  24-Nov-16 -190d
44d 25-Apr-16 A 15-Nov-16 A

89d 21-Nov-16 14-Mar-17 -275d

54d 17-Aug-15A | 17-Dec-16 -155d
44d 25-Apr-16 A 15-Dec-16 -223d

89d 24-Nov-16 17-Mar-17 -223d

24d  07-Nov-16 A 16-Dec-16 -344d
23d  07-Nov-16 A 10-Dec-16 -346d
21d 14-Nov-16 A | 19-Dec-16 -346d
23d 21-Nov-16 16-Dec-16 -344d
42d 17-Dec-16 14-Feb-17 -257d

42d 15-Feb-17 05-Apr-17 -257d

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=———o—a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 33 (November 2016)
THREE MONTH ROLLING

Project ID: H2613-U033

Baseline: DWP2d

Layout: Update Three Month Rolling U033
Page 7 of 37
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name:

Original Start Finish Total Float

Duration

2016 T

2017

Dec [

Jan

Feb

10442

External Facade

3060

MEP & ABWF Works

3094b

3094c

3094d

3094e

3094f

Basement

10634

10644

12306

12276

12278

10650

10656

12308

12280

10658

10660

WVB - Installation of temporary roof support at tunnel portal

WVB - External facing tiles / Louvre

MEP(WVB) - Lift shaft measurement
MEP(WVB) - Lift guide rail installation
MEP(WVB) - Lift motor installation
MEP(WVB) - Lift car installation

MEP(WVB) - Lift miscellaneous items installation

WVB - ABWF works for APS auxiliary room
MEP(WVB) - E&M 1st fixing

MEP(WVB) - E&M 2nd fixing

MEP(WVB) - Installation of MV fans

MEP(WVB) - Installation of electrical services

WVB - ABWF works for TV Plenum
MEP(WVB) - E&M 1st fixing

MEP(WVB) - E&M 2nd fixing

MEP(WVB) - Installation of electrical services
MEP(WVB) - ESP & De-NO2 filter

MEP(WVB) - E&M final fixing

18d 15-Feb-17 07-Mar-17 -386d

150d = 02-Nov-16 A | 27-Mar-17 -186d

4d 07-Oct-16 A 26-Oct-16 A

30d | 27-Oct16A  26-Nov-16 = -146d| |

12d 28-Nov-16 10-Dec-16 -146d

24d 12-Dec-16 11-Jan-17 -146d

18d 12-Jan-17 08-Feb-17 -146d

12d 19-Oct-15A = 22-Nov-16

24d 21-Jul-16 A | 03-Dec-16

24d  02-Aug-16 A 10-Dec-16

48d 12-Dec-16 15-Feb-17

24d 16-Feb-17 15-Mar-17

12d 11-Dec-15A  24-Nov-16

24d 29-Jul-16 A 01-Dec-16

18d = 04-Aug-16 A 06-Dec-16

24d 07-Dec-16 06-Jan-17

-100d

12d 07-Jan-17 20-Jan-17 -100d

24d 21-Jan-17 24-Feb-17 -100d

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 33 (November 2016)

THREE MONTH ROLLING

Project ID: H2613-U033

Baseline: DWP2d

Layout: Update Three Month Rolling U033
Page 8 of 37

Date

Revision
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Appro...

20-Oct-16
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Nov Dec Jan Feb
10662 WVB - ABWF works for Sump Pump Room 12d  08-Dec-15A  24-Nov-16 -196d . :
10664 MEP(WVB) - E&M 1st fixing 24d 30-Jul-16 A | 03-Dec-16 -204d
12310 MEP(WVB) - E&M 2nd fixing 24d  05-Aug-16 A 10-Dec-16 -206d '
10666 MEP(WVB) - Sump Pump installation 24d 12-Dec-16 11-Jan-17 -206d
10668 MEP(WVB) - E&M final fixing 24d 12-Jan-17 15-Feb-17 -206d : :
GIF
10676 MEP(WVB) - HKE HV Switch Rooms installation 100d | 20-Oct-16 A | 20-Feb-17 ;
10686 MEP(WVB) - E&M 1st fixing 24d | 02-Aug-16 A 26-Oct-16 A
12314  MEP(WVB) - E&M 2nd fixing 30d | 07-Sep-16 A  02-Nov-16 A
10688 MEP(WVB) - Installation & SAT of HV switchboard & transformer 45d = 03-Nov-16 A 17-Dec-16 -178d
10690 MEP(WVB) - Cable laying & termination for HV / LV power cables 14d 19-Dec-16 06-Jan-17 -178d
10692  MEP(WVB) - E&M final fixing 30d 16-Feb-17 = 22-Mar-17 -206d _
10694 MEP(WVB) - ABWF Works 12d = 09-Nov-15A  25-Nov-16
10696 MEP(WVB) - E&M 1st fixing 24d 03-Aug-16 A 28-Nov-16
10698 MEP(WVB) - Installation of Emergency Generator System 45d = 09-Sep-16 A 01-Dec-16
10704 MEP(WVB) - Installation of Fuel Tank & pipework 45d = 09-Sep-16 A 01-Dec-16
12316  MEP(WVB) - E&M 2nd fixing 18d 21-Nov-16 = 10-Dec-16
10700 MEP(WVB) - Cable laying & termination to Genset & Switchboard 45d 02-Dec-16 26-Jan-17 ; ; ; ; ;
10702 MEP(WVB) - SAT for Emergency Generator System 14d 27-Jan-17 18-Feb-17 : :
10714 MEP(WVB) - ABWF Works 12d 09-Nov-15A  22-Nov-16
10716 MEP(WVB) - E&M 1st fixing 12d  05-Aug-16 A 26-Nov-16

A

= Actual Work

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort

/\ Baseline Milestone E=—o—omoa Project Baseline

[="1 Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 33 (November 2016)

THREE MONTH ROLLING Page 9 of 37

Project ID: H2613-U033
Baseline: DWP2d
Layout: Update Three Month Rolling U033

Date Revision [Checked|Appro...
20-Oct-16 (U032 AT cwW
20-Nov-16 (U033 AT CcwW




Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
_ Nov Dec Jan Feb
12318  MEP(WVB) - E&M 2nd fixing 12d | 12-Aug-16A  01-Dec-16 -132d : ; ; ; ; ; ; ; ; ‘ ;
10718  MEP(WVB) - Installation of FS Control Panel 24d | 20-Dec-16 = 19-Jan-17 -147d ; _
10722  MEP(WVB) - ABWF Works 12d  09-Nov-15A  23-Nov-16 -101d
10724  MEP(WVB) - E&M 1stfixing 12d = 26-Jul-16 A = 24-Nov-16 -102d ‘ : :
12320  MEP(WVB) - E&M 2nd fixing 12d | 04-Aug-16 A = 26-Nov-16 -104d
10726 MEP(WVB) - Installation of FS Pump 24d 20-Jan-17 23-Feb-17 -147d
10732 MEP(WVB) - ABWF Works 12d  15-Feb-16 A = 24-Nov-16 -54d
12322 MEP(WVB) - E&M 2nd fixing 12d | 08-Aug-16 A = 01-Dec-16 -60d ;
10736 MEP(WVB) - Installation of TVF & Silencer 24d  04-Nov-16 A 10-Dec-16 -68d
10738  MEP(WVB) - E&M final fixing 24d = 12-Dec-16 = 11-Jan-17 -68d
10740  MEP(WVB) - ABWF Works 12d | 03-Dec-15A = 24-Nov-16 -102d
10742  MEP(WVB) - E&M 1stfixing 12d | 02-Aug-16 A = 24-Nov-16 -102d
12324  MEP(WVB) - E&M 2nd fixing 12d | 13-Aug-16 A = 01-Dec-16 -84d
10744 MEP(WVB) - Installation of FS Pump 24d 02-Dec-16 31-Dec-16 -84d
10746  MEP(WVB) - E&M final fixing 24d = 03-Jan-17 = 06-Feb-17 -84d : : : : :
10748  MEP(WVB) - ABWF Works 12d | 06-Jan-16 A = 24-Nov-16 -102d §
10750  MEP(WVB) - E&M 1st fixing 12d = 28-Jul-16 A = 26-Nov-16 -104l [ S """" """" | """" """"" """" """"""""""""
12326  MEP(WVB) - E&M 2nd fixing 12d | 04-Aug-16 A = 01-Dec-16 -84d
10752 | MEP(WVB) - Installation of SPF 24d | 02-Dec-16 | 31-Dec-16 -84d _
10754  MEP(WVB) - E&M final fixing 24d = 03-Jan-17 = 06-Feb-17 -84d _

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited

Programme Update 33 (November 2016)

THREE MONTH ROLLING

Project ID: H2613-U033
Baseline: DWP2d

Page 10 of 37

Layout: Update Three Month Rolling U033

Date Revision [Checked|Appro...
20-Oct-16 (U032 AT cwW
20-Nov-16 (U033 AT CcwW




Data Date: 20-Nov-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ Nov Dec [ Jan Feb
10756 MEP(WVB) - ABWF Works 12d  09-Nov-15A  26-Nov-16 -104d
10758 MEP(WVB) - E&M 1st fixing 12d 30-Jul-16 A | 26-Nov-16 -104d
12328 MEP(WVB) - E&M 2nd fixing 12d = 04-Aug-16 A 01-Dec-16 -108d

10760 MEP(WVB) - Installation of Fibreglass tank 24d 02-Dec-16 31-Dec-16 -108d

10764 MEP(WVB) - Installation of Fresh & Flushing Water Pumps 24d 03-Jan-17 06-Feb-17 -108d |

10762 MEP(WVB) - E&M final fixing 24d 07-Feb-17 06-Mar-17 -108d

10766 MEP(WVB) - ABWF Works 12d 09-Nov-15A = 24-Nov-16 -102d
10768 MEP(WVB) - E&M 1st fixing 12d | 10-Aug-16 A | 26-Nov-16 -104d
12330  MEP(WVB) - E&M 2nd fixing 12d | 15-Aug-16A = 01-Dec-16 -108d
10770 MEP(WVB) - Installation of Irrigation Pumps Sets 24d 02-Dec-16 31-Dec-16 -108d

10772 MEP(WVB) - E&M final fixing 24d 03-Jan-17 06-Feb-17 -84d |

10706 MEP(WVB) - ABWF Works 12d 09-Nov-15A = 25-Nov-16 -67d

10708 MEP(WVB) - E&M 1st fixing 30d 02-Aug-16 A 19-Dec-16 -87d

10710  MEP(WVB) - E&M 2nd fixing 30d | 08-Aug-16A 22-Dec-16 -90d |

10712 MEP(WVB) - E&M final fixing 36d 23-Dec-16 13-Feb-17 -90d

1/F

10774 WVB - ABWF works for LV Switch Rooms 12d  02-Mar-16 A 15-Nov-16 A

10778 | MEP(WVB) - E&M 1st fixing 24d | 12-Sep-16A | 25-Nov-16 -184d

12332 MEP(WVB) - E&M 2nd fixing 30d 26-Nov-16 03-Jan-17 -184d

10780 MEP(WVB) - Installation of LV Switchboard & LCC 30d 04-Jan-17 14-Feb-17 -184d

12434 MEP(WVB) - E&M final fixing 24d 15-Feb-17 14-Mar-17 -184d

@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS | a) LI m Ited PI’O]'G(IE'[ ID: H2613-U033 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Oct-16 [U032 AT cw
A A BasclineMiestone ===== Project Baseline Programme Update 33 (November 2016)  |Layout Update Three Month Rollng U033 [20mov-16 U033 AT low
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
Nov Dec [ Jan Feb
10782 MEP(WVB) - ABWF Works 12d 26-Feb-16 A 08-Nov-16 A :
10784 MEP(WVB) - E&M 1st fixing 24d 12-Sep-16 A | 25-Nov-16 -153d
12334 MEP(WVB) - E&M 2nd fixing 18d 26-Nov-16 16-Dec-16 -153d
10786 MEP(WVB) - Installation of MCC 24d 17-Dec-16 17-Jan-17 -111d N
12432 MEP(WVB) - E&M final fixing 24d 18-Jan-17 21-Feb-17 -111d
10790 MEP(WVB) - ABWF Works 12d 10-Feb-16 A 04-Nov-16 A
10792 MEP(WVB) - E&M 1st fixing 24d 28-Sep-16 A 28-Nov-16 -137d
12336 MEP(WVB) - E&M 2nd fixing 18d 17-Dec-16 10-Jan-17 -153d
10794 MEP(WVB) - Installation of UPS System 24d 11-Jan-17 14-Feb-17 -153d :
10796 MEP(WVB) - Cable laying & termination 24d 15-Feb-17 14-Mar-17 -153d : : ;
10810 MEP(WVB) - E&M 1st fixing 24d 17-Oct-16 A 03-Dec-16 -107d
12338 MEP(WVB) - E&M 2nd fixing 24d 03-Nov-16 A 03-Dec-16 -107d
10812 MEP(WVB) - Installation of TVF & Silencer 24d  15-Nov-16 A 10-Dec-16 -113d
10816 MEP(WVB) - ABWF Works 12d 09-Feb-16 A | 28-Oct-16 A
10818  MEP(WVB) - E&M 1stfixing 12d | 04-Aug-16A = 26-Nov-16 -101d
12340 MEP(WVB) - E&M 2nd fixing 12d  09-Aug-16 A 01-Dec-16 -105d
10822 MEP(WVB) - E&M final fixing 24d 02-Dec-16 31-Dec-16 -60d : :
12730 MEP(WVB) - ABWF Works 12d 09-Feb-16 A | 29-Oct-16 A
12732  MEP(WVB) - E&M 1st fixing 24d | 05-Aug-16 A 10-Dec-16 -118d
12738 MEP(WVB) - E&M 2nd fixing 24d 09-Aug-16 A 13-Dec-16 -120d
12734 MEP(WVB) - Installation of MCC 30d | 14-Dec-16 | 20-Jan-17 -120d “
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’O]'G(IE'[ ID: H2613-U033 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Oct-16 [U032 AT cw
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ Feb
12740  MEP(WVB) - E&M final fixing 30d = 21-Jan-17 = 03-Mar-17 -120d : :
10800  MEP(WVB) - ABWF Works 12d | 08-Feb-16 A = 24-Nov-16 -60d
10802  MEP(WVB) - E&M 1st fixing 24d | 04-Aug-16 A 13-Dec-16 -76d
10804  MEP(WVB) - E&M 2nd fixing 30d  10-Aug-16 A 17-Dec-16 -80d
10806 | MEP(WVB) - E&M final fixing 30d | 19-Dec-16 = 25-Jan-17 -80d : : : ””” T ”””
10828  MEP(WVB) - E&M 1stfixing 45d | 28-Sep-16 A 13-Dec-16 -115¢ - : : : ‘ : : - ; : ; ;
10830  MEP(WVB) - E&M 2nd fixing 24d | 14-Dec-16 = 13-Jan-17 115d| ! : : : ‘ ‘ ‘ : _ : ‘ ‘ ‘
10840  MEP(WVB) - E&M 1st fixing 12d = 29-Jul-16 A = 26-Nov-16 -104d -—_
I
12342  MEP(WVB) - E&M 2nd fixing 12d | 04-Aug-16 A = 01-Dec-16 -108¢ . : : : :
10842 MEP(WVB) - Installation of smoke & fire damper 24d 02-Dec-16 31-Dec-16 -108d | | | | | |
10846 MEP(WVB) - Installation of silencer 24d 03-Jan-17 06-Feb-17 -108d
10844  MEP(WVB) - E&M final fixing 24d = 07-Feb-17 = 06-Mar-17 -108d |
APS
3156 APS(WVB) - PIESP Modules 24d = 21-Nov-16 = 17-Dec-16 -16d|
3158 APS(WVB) - Piping 48d = 19-Dec-16 = 22-Feb-17 -16d
E&M Testing &Commissioning / Statutory Inspection
12568 MEP(WVB) - Submission of WWO46 (Part |, Il) to WSD 0od | 20-Nov-16 -176d ””””””””””””””””” ' ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Satellite Control Building (SCB)
Establishment Works
3902a SCB - RFlissued - Formation level information from AECOM 24d 29-Mar-16 A 29-Oct-16 A _

RC Structures

A

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 33 (November 2016)
THREE MONTH ROLLING

Project ID: H2613-U033

Baseline: DWP2d

Layout: Update Three Month Rolling U033
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
I 3920 SCB - Construct Beams and slabs upto R/F 24d 10-Oct-16 A 16-Dec-16 -116d
3920a SCB - Construct walls upto R/F - Falseworks & Formwork 5d 10-Oct-16 A 24-Nov-16 -192d
3920b SCB - Construct walls upto R/F - Rebar fixing 3d 25-Nov-16 28-Nov-16 -192d
3920c SCB - Construct walls upto R/F - Close formwork 5d 29-Nov-16 03-Dec-16 -192d
3920d SCB - Construct beams & slab upto R/F - Scaffolding, falsework & 7d 05-Dec-16 12-Dec-16 -192d
formwork
3920e SCB - Construct beams & slab upto R/F - Rebar fixing 3d 13-Dec-16 15-Dec-16 -192d
3920f SCB - Construct beams & slab upto R/F - Concreting 1d 16-Dec-16 16-Dec-16 -116d
ABWF Works
10144 SCB - R/F slab curing 6d 17-Dec-16 23-Dec-16 -107d
3924 SCB - Watemproofing and roofing 18d 24-Dec-16 17-Jan-17 -107d
External Facade
3930 SCB - External facing tiles / Louvre 48d 18-Jan-17 21-Mar-17 -107d : :
Satellite Control Points 1 /2
SCP1 : : : : : :
3708a VOO52 - Construct steel vehicle parapet at elevated layby 40d | 18-Aug-16 A 29-Nov-16 -161d _—
3708 SCP1 - Construct SCP RC Structures 18d 30-Nov-16 20-Dec-16 -161d
3726a SCP2 - RFlissued - Foundation clash with existing utiliies 18d | 29-Mar-16A 07-Nov-16 A —
3726 SCP2 - Initial Site Survey 6d 16-Dec-16 22-Dec-16 -192d _
3732 SCP2 - Construct SCP RC Structures 46d | 19-Dec-16 | 20-Feb-17 -192d
3728 SCP2 - Erect Hoarding 6d 23-Dec-16 31-Dec-16 -192d
3730 SCP2 - Mobilisation and setup 12d 03-Jan-17 16-Jan-17 -192d :
3732a SCP2 - Construct walls upto R/F - Falseworks & Formwork 5d 17-Jan-17 21-Jan-17 -192d ]
3732b SCP2 - Construct walls upto R/F - Rebar fixing 3d 23-Jan-17 25-Jan-17 -192d -
3732c SCP2 - Construct walls upto R/F - Close formwork 5d 26-Jan-17 07-Feb-17 -192d
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS | a) L | m | ted PI’O]G(.)'[ ID: H2613-U033 Date Revision [Checked|Appro...
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Oct-16 [U032 AT cw
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
3732d SCP2 - Construct beams & slab upto R/F - Scaffolding, falsework & 7d 08-Feb-17 15-Feb-17 -192d : : : : : — :
formwork . . : : :
3732e SCP2 - Construct beams & slab upto R/F - Rebar fixing 3d 16-Feb-17 | 18-Feb-17 -192d : : : i
Middle Ventilation Building (MVB - related) : : : :
Tunnel Section (MVB-related) | | | | | | | | | | | | |
Portion IVa |
5110 Possession of Portion IVa od | 04-Feb-17 dasod| LT . |
5112 IVa - Initial Site Survey 12d | 04-Feb-17 | 17-Feb-17 a80d| | | | | |
Slip Road 1
10028 IVa (SR1) - Mobilisation & Setup 6d 18-Feb-17 | 24-Feb-17 -168d| | : : : : : :
Westbound | | | | | | :
5114 IVa(WB) - Mobilisation & Setup 6d 18-Feb-17 24-Feb-17 aasod| T ;
Eastbound
5128 IVa(EB) - Mobilisation & Setup 6d 18-Feb-17 | 24-Feb-17 -180d —
Portion V [CH2950 to CH3250] - Original Section in DWP Rev.2a
5144 V - Initial Site Survey 12d 28-Oct-15A = 01-Dec-16 523d
Westbound (Quter Lane) e
5148 V(WB) - Thermal Barrier installation (include protection removal) -1 100d 06-Oct-16 A 09-Jan-17 -127d
team !
5132 MEP(WB) - (CH2950 to CH3250) E&M 1st Fix 24d 14-Oct-16 A 17-Dec-16 -257d :
5134 MEP(WB) - (CH2950 to CH3250) E&M 2nd Fix 38d 25-Nov-16 11-Jan-17 -257d j
5138 MEP(WB) - (CH2950 to CH3250) TCSS Field equip & cable 204d = 12-Jan-17 | 22-Sep-17 249d
installation - 1 Team
Eastbound (Outer Lane) 77777777 o
5162 V(EB) - Thermal Barrier installation (include protection removal) - 1 28d = 14-Nov-16 A 09-Jan-17 -127d
team ; | : :
5150 MEP(EB) - (CH2950 to CH3250) E&M 1st Fix od 10-Jan-17 | 10-Jan-17 -255d
5152 MEP(EB) - (CH2950 to CH3250) E&M 2nd Fix 3d 06-Feb-17 = 08-Feb-17 -257d i i 3 =
Slip Road 2 A | A A S SN S S NN S S
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

VE panel frame support (include protection) (1716m2)
Portion Vc [CH3210 to CH3250]

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
10060 V (SR2) - Mobilisation & Setup 15d 02-Dec-16 19-Dec-16 -179d : : : : : : ' ' ' : : : . : : : :
12230 V (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 20-Dec-16 13-Jan-17 -179d
VE panel frame support (include protection) (1716m2) ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Slip Road 3 : : S : : S : : P ) : :
12232 V(SR3)-Anchorage installation for subsequent E&M 1stFixand VE| 33d | 03-Sep-16 A 09-Dec-16 -234d [ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : :
panel frame support (include protection) (2940m2) ! ! ! ! ! ! | | | | | | | | | | | |
10044 V(SR3) - Thermal Barrier installation (include protection removal) - 82d 10-Dec-16 25-Mar-17 -234d : : : : : : : ' ' ' ' ' ' ' ' ' ' '
1team : : : : : : : : : : : : : : : : :
Portion Va [CH2950 to CH3210] e . | N | | | | | | | | | |
Westbound (Outer Lane) : : : : : : : : : : : : : : : : : :
5132a MEP(WB) - (CH2950 to CH3210) E&M 1st Fix 17d | 14-Oct-16 A 24-Nov-16 -50d _-
5134a MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33d = 25-Nov-16 = 05-Jan-17 50d| : : : L — : : : : : :
Eastbound (Outer Lane) ] ] S ] ] S ] ] S ] ] ) ] ]
5162a Va(EB) - Thermal Barrier installation (include protection removal) - 100d 06-Oct-16 A 09-Jan-17 ~1.27 | | s S —— N o o
1team : : : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
5150a  MEP(EB) - (CH2950 to CH3210) E&M 1st Fix 17d = 10-Jan-17 = 04-Feb-17 ated| ! ; ; ; ; ; ; ; ; ; ; | I——— : :
5152a  MEP(EB) - (CH2950 to CH3210) E&M 2nd Fix 33d | 06-Feb-17 | 15-Mar-17 -110d| i | ——
Portion Vb [SR2 / SR3/ SCP3] - Original Portion Vb | | | | | | | | | | | | | | | | | |
5144b Vb - Initial Site Survey 12d | 11-Mar-16A  0l-Dec-16 523d == : : : : :
Portion Vb1 (SR3) R | N : L i : Pl i :
slip Road 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
12232b | Vb(SR3) - Anchorage installation for subsequent E&M 1st Fix and 33d | 03-Sep-16A 09-Dec-16 -234 | S :
VE panel frame support (include protection) (2940m2) . . . . . . . . . . . : : : : : : :
10044b | Vb(SR3) - Thermal Barrier installation (include protection removal)-  82d | 10-Dec-16 = 25-Mar-17 -234d| : : : : : : I —
1 team : : : : : : : : : : : : : : : : : :
Portion Vb2 (SR2 / SCP3) 3 3 3 3 3 3 3 3 ‘ : :
5144b2 Vb2 - Initial Site Survey 12d | 01-Sep-16A = 01-Dec-16 -179d (- S— P N P P
Slip Road 2 : : : : : 3 3
10060b | Vb (SR2) - Mobilisation & Setup 15d | 02-Dec-16 | 19-Dec-16 = -179d P | ——
12230b Vb (SR2) - Anchorage installation for subsequent E&M 1st Fix and 19d 20-Dec-16 13-Jan-17 -179d : : f 3

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=———o—a Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited
Programme Update 33 (November 2016)
THREE MONTH ROLLING

Project ID: H2613-U033

Baseline: DWP2d

Layout: Update Three Month Rolling U033
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ Dec [ Jan Feb
Westbound (Outer Lane) : : : : : : : : : : : :
5148¢c Vc(WB) - Thermal Barrier installation (include protection removal) - = 14d | 03-Oct-16 A = 03-Dec-16 - - ; - : : : : : : : : : : : :
1team 3 3 3 3 : 3 3 3 3 3 3 3 3 3 3 3
5132c  MEP(WB) - (CH3210 to CH3250) E&M 1st Fix 12d = 05-Dec-16 = 17-Dec-16 = -257d —
5134c  MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18d | 19-Dec-16 = 11-Jan-17 -257d : : : : T : : : : :
5136c  MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10d | 12-Jan-17 | 23-Jan-17 -155d | — |
5138c  MEP(WB) - (CH3210 to CH3250) TCSS Field equip & cable od | 12-Jan-17 = 21-Jan-17 -248d : [ P LT T YT
installation - 1 Team : : : : | | : | : ; ; ; ; ; ;
5140cl  MEP(WB) - (CH3210 to CH3250) E&M Individual System T&C 48d 24-Jan-17 | 27-Mar-17 -155d| ! ; ; ; ; ; ; ; ; ; ; ; ; 1
Eastbound (Outer Lane)
5162c Vc(EB) - Thermal Barrier installation (include protection removal) - 14d | 14-Nov-16 A = 03-Dec-16 -239d
1 team

5150c MEP(EB) - (CH3210 to CH3250) E&M 1st Fix
5152¢ MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix
5154c MEP(EB) - (CH3210 to CH3250) TCSS Field equip & cable
installation - 1 Team
Portion Vla [CH3250 to CH3400] - Original Section in DWP Rev.2d
Westbound (include Portion V Inner Lane) - Original
12234 Vla(WB) - Anchorage installation for subsequent E&M 1st Fix and
VE panel frame support (include protection) (2436m2)
Eastbound (include Portion V Inner Lane) O Original
12236 Vla(EB) - Anchorage installation for subsequent E&M 1st Fix and
VE panel frame support (include protection) (2436m2)
Portion Vla [CH3250 to CH3283]
5176a Vla - Initial Site Survey
Westbound
5178a Vla(WB) - Mobilisation & Setup
12234a  VIa(WB) - Anchorage installation for subsequent E&M 1st Fix and
VE panel frame support (include protection) (528m2)
Eastbound

5192a Vla(EB) - Mobilisation & Setup

12236a  Vla(EB) - Anchorage installation for subsequent E&M 1st Fix and
VE panel frame support (include protection) (528m2)

12d 05-Dec-16 17-Dec-16 -239d

18d 12-Jan-17 08-Feb-17 -257d

9d 09-Feb-17 18-Feb-17 -257d

234d 02-Dec-16 20-Sep-17 -349d

249d 19-Dec-16 26-Oct-17 -339d

12d | 30-Aug-16A = 22-Nov-16 -157| |-

8d 23-Nov-16 01-Dec-16 -157d

6d 02-Dec-16 08-Dec-16 -157d

8d 09-Dec-16 17-Dec-16 -149d

6d 19-Dec-16 24-Dec-16 -149d

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
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= Actua Work
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
Portion VIb & Vic [CH3400 to CH3800] - Original Section in DWP Rev.2a : : : : : : :
5208 VIb & Vic - Initial Site Survey 63d | 11-Jan-16A | 03-Dec-16 = -139d
Westbound
5196 MEP(WB) - (CH3400 to CH3800) E&M 1st Fix 215d = 21-Nov-16 = 17-Aug-17 -249d " " " "
5198 MEP(WB) - (CH3400 to CH3800) E&M 2nd Fix 220d 21-Nov-16 23-Aug-17 -249d '
5200 MEP(WB) - (CH3400 to CH3800) E&M Final Fix 246d = 21-Nov-16 = 22-Sep-17 -213d ———————— r—
5202 MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 234d | 21-Nov-16 = 08-Sep-17 = -213d| | w w w w w w w w
installation - 1 Team : : : : : : . . . .
5204 MEP(WB) - (CH3400 to CH3800) E&M Individual System T&C 258d = 21-Nov-16 = 09-Oct-17 -213d 1 : : :
5210 Vib & Vic (WB) - Mobilisation & Setup 44d | 21-Nov-16 = 13-Jan-17 -141d| : : : ! ' ' ' ' ' " " : : : : : :
5212 VIb & Vic (WB) - Thermal Barrier installation (include protection 209d 21-Nov-16 10-Aug-17 -296d : : : :
removal) - 2 team
9962 MEP(WB) - (CH3400 to CH3800) VE Panel installation (4800m2) - = 341d = 21-Nov-16 = 18-Jan-18 207d| | e N Eeeeeee——————————————————
1 team
12238 VIb & Vic (WB) - Anchorage install for subsequent E&M 1st Fix and 49d 21-Nov-16 19-Jan-17 -141d
VE Panel frame support (include protection) (4800m2)
Eastbound
5224 VIb & Vic (EB) - Mobilisation & Setup 128d 14-Jul-16 A = 13-Jan-17 -159d
5214 MEP(EB) - (CH3400 to CH3800) E&M 1st Fix 210d 21-Nov-16 11-Aug-17 -213d '
5216 MEP(EB) - (CH3400 to CH3800) E&M 2nd Fix 232d = 21-Nov-16 = 06-Sep-17 -223d s e s s s B s S B
5218 MEP(EB) - (CH3400 to CH3800) E&M Final Fix 234d = 21-Nov-16 = 08-Sep-17 -201d
5220 MEP(EB) - (CH3400 to CH3800) TCSS Field equip & cable 222d = 21-Nov-16 = 25-Aug-17 -213d
installation - 1 Team
5222 MEP(EB) - (CH3400 to CH3800) E&M Individual System T&C 246d 21-Nov-16 22-Sep-17 -201d
5226 VIb & Vic (EB) - Thermal Barrier installation (include protection 204d 21-Nov-16 04-Aug-17 -309d
removal) - 2 team
9964 MEP(EB) - (CH3400 to CH3800) VE Panel installation (4800m2)-1  294d = 21-Nov-16  21-Nov-17 -160d === — ——
eam I
12240 Vib & Vic (EB) - Anchorage install for subsequent E&M 1st Fix and 49d 21-Nov-16 19-Jan-17 -159d : : :
VE Panel frame support (include protection) (4800m2) i i i i
Portion VIb [CH3400 to CH3800] - Original section in DWP Rev.2d : : : :
5208b Vib - Initial Site Survey 75d | 11-Jan-16A  03-Dec-16 -159d 3 3 3 3
Westbound A [ e e O
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 2017
Dec Jan Feb
5210b VIb(WB) - Mobilisation & Setup 152d | 02-Jun-16 A | 17-Dec-16 -141d . .
12238b  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 160d | 13-Jun-16 A | 13-Jan-17 -141d
VE Panel frame support (include protection) (4800m2)
5212b VIb(WB) - Thermal Barrier installation (include protection removal) - 124d = 24-Oct-16 A = 17-May-17 -196d : : : : :
2 team : : ; ; ;
5196b MEP(WB) - (CH3400 to CH3800) E&M 1st Fix 134d 09-Dec-16 01-Jun-17 -196d ! j j j
5198b MEP(WB) - (CH3400 to CH3800) E&M 2nd Fix 134d 23-Dec-16 15-Jun-17 -141d '
5202b  MEP(WB) - (CH3400 to CH3800) TCSS Field equip & cable 134d | 23-Dec-16 = 15-Jun-17 -196d [ S T s e e B i
installation - 1 Team : : : : : : :
5200b MEP(WB) - (CH3400 to CH3800) E&M Final Fix 134d = 10-Jan-17 = 29-Jun-17 -141d : : " " " " "
5204b MEP(WB) - (CH3400 to CH3800) E&M Individual System T&C 134d 24-Jan-17 14-Jul-17 -141d
5204b1 MEP(WB) - (CH3400 to CH3800) TCSS Individual System T&C 134d 24-Jan-17 14-Jul-17 -141d ! ! ! ! !
Eastbound | | | | | | |
5224b VIb(EB) - Mobilisation & Setup 108d 14-Jul-16 A 17-Dec-16 - 159 d eSS e
12240b  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 116d = 29-Jul-16 A | 13-Jan-17 -159d
VE Panel frame support (include protection) (4800m2)
5214b MEP(EB) - (CH3400 to CH3800) E&M 1st Fix 144d 28-Nov-16 01-Jun-17 -141d
5226b VIb(EB) - Thermal Barrier installation (include protection removal) - = 122d 09-Dec-16 17-May-17 -141d
2 team
5216b MEP(EB) - (CH3400 to CH3800) E&M 2nd Fix 144d 12-Dec-16 15-Jun-17 -141d
5222b1 MEP(EB) - (CH3400 to CH3800) TCSS Individual System T&C 216d 24-Jan-17 20-Oct-17 -223d
Portion VIb [CH3400 to CH3428]
5206b1 Possession of Portion Vib od 30-Nov-16 -151d
5208b1 VIb - Initial Site Survey 12d 30-Nov-16 13-Dec-16 -151d
Westbound
5210b1 VIb(WB) - Mobilisation & Setup 12d 14-Dec-16 29-Dec-16 -151d
12238b1  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 4d 30-Dec-16 04-Jan-17 -151d
VE Panel frame support (include protection) (336m2) i i i
Eastbound
5224b1 | VIb(EB) - Mobilisation & Setup 12d = 14-Dec-16 = 29-Dec-16 -112d — 3
12240b1  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 4d 30-Dec-16 = 04-Jan-17 -112d | | | | | |
VE Panel frame support (include protection) (4800m2) i i i i i i i i i i | 1 1 1 | 1 1 1

Project ID: H2613-U033 Date Revision [Checked|Appro...

Baseline: DWP2d 20-Oct-16 |U032 AT CcwW
Layout: Update Three Month Rolling U033 20-Nov-16 (U033 AT cwW
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity 1D

Activity Name:

Original Start Finish Total Float

Duration 2016

2017

Dec [

Jan

Feb

Portion VIb [CH3428 to CH3625]

Westbound

Eastbound

12238b2

5212b2

5196b2

5198b2

5202b2

5200b2

5204b4

5204b5

12240b2

5226b2

5214b2

5216b2

VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (2364m2)

VIb(WB) - Thermal Barrier installation (include protection removal) -
2 teams

MEP(WB) - (CH3428 to CH3625) E&M 1st Fix

MEP(WB) - (CH3428 to CH3625) E&M 2nd Fix

MEP(WB) - (CH3428 to CH3625) TCSS Field equip & cable
installation - 1 Team

MEP(WB) - (CH3428 to CH3625) E&M Final Fix

MEP(WB) - (CH3428 to CH3625) E&M Individual System T&C

MEP(WB) - (CH3428 to CH3625) TCSS Individual System T&C

VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (2364m2)

VIb(EB) - Thermal Barrier installation (include protection removal) -
2 teams

MEP(EB) - (CH3428 to CH3625) E&M 1st Fix

MEP(EB) - (CH3428 to CH3625) E&M 2nd Fix

Portion VIb [CH3625 to CH3770]

5208b3

Westbound

Eastbound

5210b3

12238b3

5224h3

12240b3

VIb - Initial Site Survey

VIb(WB) - Mobilisation & Setup

VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (1740m2)

VIb(EB) - Mobilisation & Setup

VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and
VE Panel frame support (include protection) (1740m2)

Middle Ventilation Building (MVB)

Establishment Works

27d | 13-Jun-16 A 03-Dec-16
33d 24-Oct-16 A 08-Dec-16
12d 09-Dec-16 = 22-Dec-16
12d 23-Dec-16 09-Jan-17
12d 23-Dec-16 09-Jan-17
12d 10-Jan-17 23-Jan-17
12d 24-Jan-17 13-Feb-17

12d 24-Jan-17 13-Feb-17

27d 29-Jul-16 A 26-Nov-16
33d  20-Sep-16 A 26-Nov-16
12d 28-Nov-16 10-Dec-16

12d 12-Dec-16 24-Dec-16

12d 21-Nov-16 03-Dec-16

12d 05-Dec-16 17-Dec-16

20d 19-Dec-16 13-Jan-17

12d 05-Dec-16 17-Dec-16

20d 19-Dec-16 13-Jan-17

A

= Actua Work
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Data Date: 20-Nov-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017

3200 Possession of Portion IVb od 04-Feb-17 -273d
3202 MVB - Initial Site Survey 6d 04-Feb-17 10-Feb-17 -273d
3206 MVB - Setup site monitoring station 6d 04-Feb-17 10-Feb-17 -264d
3204 MVB - Erect Hoarding 6d 11-Feb-17 17-Feb-17 -270d
3208 MVB - Baseline monitoring 6d 11-Feb-17 17-Feb-17 -264d
3216 MVB - As-built survey for existing MVB substructures 3d 11-Feb-17 14-Feb-17 -273d

3220 MVB - Construct road and drainage works inArea D & E 48d 15-Feb-17 12-Apr-17 21d

3306 MVB - Construct Elevated concrete platform & Install railing 12d 15-Feb-17 28-Feb-17 -273d

RC Structures and Metal Roof

13090 MVB - Plinths and Cast-in items at Basement (Start date and 60d 15-Feb-17 29-Apr-17 -101d
duration are tentative, to be confirmed at later stage)

3210 MVB - Mobilisation & setup 6d 18-Feb-17 24-Feb-17 -270d

Satellite Control Point 3

SCP3

3750 SCP3 - Possession of Portion Vb2 od 21-Nov-16 -207d
3752 SCP3 - Initial Site Survey 6d 21-Nov-16 26-Nov-16 -207d
3754 SCP3 - Erect Hoarding 6d 28-Nov-16 03-Dec-16 -207d
3756 SCP3 - Mobilisation and setup 12d 05-Dec-16 17-Dec-16 -207d
3758 SCP3 - Construct SCP RC Structures 24d 19-Dec-16 18-Jan-17 -207d
3772 SCP3 - External Works 30d 12-Jan-17 22-Feb-17 -135d
3760 SCP3 - ABWF Works 24d 19-Jan-17 22-Feb-17 -207d

East Ventilation Building (EVB - related)
Tunnel Section (EVB-related)

Portion Vic [CH3770 to CH3800]

5208¢c Vic - Initial Site Survey 12d = 21-Nov-16 = 03-Dec-16 -139d —
Westbound
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec Jan Feb
5210c VIc(WB) - Mobilisation & Setup 12d 30-Dec-16 13-Jan-17 -141d ; ; :
12238c  VIc(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 5d 14-Jan-17 = 19-Jan-17 -141d m—
VE Panel frame support (include protection) (450m2) ; ; ; ; ; ;
Eastbound
5224c | VIc(EB) - Mobilisation & Setup 12d = 30-Dec-16 | 13-Jan-17 -159d : EE——— : :
12240c  VIc(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 5d 14-Jan-17 | 19-Jan-17 -159d m—
VE Panel frame support (include protection) (450m2) : . : :
Portion VIl [CH3825 to CH4250] - Original Section in DWP Rev.2a ‘ ‘ ‘ ‘ § ‘ | |
5238 Possession of Portion VI od 21-Nov-16 533d ' ' ' ' 0 ' ' ' ' ' ' ' : : : :
Access Shaft Opening
10118 VII(WB) - Closure of shaft access opening 18d 30-Nov-16 20-Dec-16 103d . . . . . . ' ' ' . . : : : : : : :
10120 VII(WB) - shaft access opening area reinstatement works 374d 21-Dec-16 09-Apr-18 -259d : : : : : : :
Westbound e |
12242 VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 6d 02-Sep-16 A 03-Dec-16 -167d
VE Panel frame support (include protection) (5100m2) ; ; ;
5244 VII(WB) - Thermal Barrier installation (include protection removal) - 57d 12-Dec-16 25-Feb-17 -141d ; : : : :
2team : : : : : :
Eastbound i i ; ; ; ;
5256 VII(EB) - Mobilisation & Setup 0d | 25-Aug-16A  21-Nov-16 -65d
12244 | VII(EB) - Anchorage installatiion for subsequent E&M 1stFixand VE| 0d | 02-Sep-16A = 21-Nov-16 533d : : : : :
Panel frame support (include protection) (5100m2) ;
Portion VII [CH3800 to CH3911] : : : : : :
Westbound
12242a2  VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 15d | 02-Sep-16 A = 03-Dec-16 -167d [ - " : 3 3 3 3
VE Panel frame support (include protection) (1332m2) : : : : : : : : : : : :
Eastbound N L
12244a2 VII(EB) - Anchorage installatiion for subsequent E&M 1stFixand VE,  15d = 02-Sep-16 A 03-Dec-16 -186d - — e
Panel frame support (include protection) (1332m2) ; ; : : : : : : : : : :
Portion VII [CH3911 to CH4250] : : : : : :
Access Shaft Opening
10118a VII(WB) - Closure of shaft access opening 18d 30-Nov-16 20-Dec-16 103d ———— f f f
10120a  VI(WB) - shaft access opening area reinstatement works 12d | 21-Dec-16 = 06-Jan-17 103d : : :  — ]

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work
[="1 Remaining Work

C———— Project Baseline
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Data Date: 20-Nov-16 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017

Westbound

12242a  VII(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 23d = 02-Sep-16 A 10-Dec-16
VE Panel frame support (include protection) (4068m2) ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
5244a VI(WB) - Thermal Barrier installation (include protection removal)- = 57d 12-Dec-16 = 25-Feb-17 -309d “

2 team
Eastbound

12244a | VIIEB) - Anchorage installatiion for subsequent E&M 1stFixand VE| 23d | 02-Sep-16A = 10-Dec-16 | -25:2c | —————— - S

Panel frame support (include protection) (4086m2)

Portion Vllla [CH4250 to CH4600]

5270 Possession of Portion Villa od 30-Nov-16 -186d : : : : : R 4 : : : : : : : : : : : :
5272 Villa - Initial Site Survey 12d | 30-Nov-16 = 13-Dec-16 = -186d| | | —
Westbound ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
5288 Vllla(WB) - Mobilisation & Setup 6d 14-Dec-16 20-Dec-16 -169d
12246 Vllla(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 22d 21-Dec-16 18-Jan-17 -169d |
VE Panel frame support (include protection) (3900m2)
Eastbound
5274 Vllla(EB) - Mobilisation & Setup 6d 14-Dec-16 20-Dec-16 -114d

12248 Vllla(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 22d 21-Dec-16 18-Jan-17
VE Panel frame support (include protection) (3900m2)

Slip Road 8
13060 Vllla(SR8) - Mobilisation & Setup 6d 14-Dec-16 20-Dec-16
13064 Vllla(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8d 21-Dec-16 31-Dec-16

VE Panel frame support (include protection) (1500m2)
Portion IXd [CH4600 to CH4860]

Westbound
12250 IXd(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d 07-Sep-15A  12-Dec-16
VE Panel frame support (include protection) (3300m2)
5308 IXd(WB) - Thermal Barrier installation (include protection removal) - 87d = 10-Nov-16 A 03-Mar-17
1team
Eastbound
12252 IXd(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37d 24-Aug-15A  12-Dec-16
VE Panel frame support (include protection) (3300m2)
5322 IXd(EB) - Thermal Barrier installation (include protection removal) - ~ 87d 08-Oct-16 A 22-Dec-16
1team
5310 MEP(EB) - (CH4600 to CH4860) E&M 1st Fix 14d 23-Dec-16 11-Jan-17
i it ini i i mi j : - Date Revision [Checked|Appro...
@ CurrentMilestone  [ll==lll Critical Remaining Work Lel g hto n CO ntractors (AS i a) LI m Ited PI’O]G(.E'[ ID: H2613-U033 pp
B | evel of Effort =1 RemainingWork Baseline: DWP2d 20-Oct-16 [U032 AT cw
A A Sesslinoviesore  mmmmm— Projct Baseline Programme Update 33 (November 2016) |Layout Update Three Month Roling U033 [30Nowts|Uoas AT |ow
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb

5312 MEP(EB) - (CH4600 to CH4860) E&M 2nd Fix 29d = 12-Jan-17 = 21-Feb-17 -135d| | ; ; ; ; ; ; ; ; ; ; ; : : : : : :
Portion IXa [CH4860 to CH5150] 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Westbound : S S S A ) S
5340 IXa(WB) - Thermal Barrier installation (include protection removal) - 97d 19-Jan-16 A = 21-Dec-16 ~21.1.9 ! |
1 team | | | | | | | | | | | | | | | | | |
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16d = 22-Dec-16 | 12-Jan-17 a10d| | ‘ ‘ ‘
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include SumpE) | 32d | 13-Jan-17 = 25-Feb-17 ated| LT . | N | | | | : : : ; ; ;
Eastbound
5354 IXa(EB) - Thermal Barrier installation (include protection removal)- =~ 97d = 07-Nov-15A = 13-Dec-16 -124d __
1 team i i i i i i i i i i i i i i i i i i
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16d  14-Dec-16 | 04-Jan-17 -124d| : : : : : : . I : : : : : :
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32d | 05-Jan-17 | 17-Feb-17 124d| | | | | | | | | | | - _______________}§

5346 MEP(EB) - (CH4860 to CH5150) E&M Final Fix 10d | 18-Feb-17 | 0i1-Mar17 | -124d| | . 1 —
Portion VIIIb [SR8 CH500 to CH350] 3 3 3 3 3 3 3
5366 Possession of Portion Vilib od 03-Jan-17 -237d ‘
5368 Vilb - Initial Site Survey 12d = 03-Jan-17 = 16-Jan-17 -237d ; — 3 3 3 3
Slip Road 8
5370 VIllb(SR8) - Mobilisation & Setup 6d | 17-Jan-17 | 23-Jan-17 237d| | | | | |
12258 VIIIb(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8d 24-Jan-17 08-Feb-17 -237d
VE Panel frame support (include protection) (1500m2) : : : : : : :
Portion Vllic [SR8 CH350 to CH210] | | | | | | |
5384 Possession of Portion Vilic od 02-Jan-17 -81d 3 3 3 3 3 3 3
5386 Vilic - Initial Site Survey 6d | 03-Jan-17 | 09-Jan-17 -67d ;

SlipRoad8 e P T P P
5388 VIlic(SR8) - Mobilisation & Setup 6d 10-Jan-17 | 16-Jan-17 -67d | —
5374 MEP(SRS) - (CH350 to CH210) E&M 1st Fix 8d | 17-Jan-17 | 25-Jan-17 -67d | —
5376 MEP(SRS8) - (CH350 to CH210) E&M 2nd Fix (include Sump E) 16d = 26-Jan-17 = 20-Feb-17 -67d I
East Ventilation Building (EVB) ; ; ; ; ; ; ; ; ; ; : : : : : : : :

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb

VO/046 (Area B / C) : : : : : : : : :
13662 Close formwork for cable trench 24d 20-Oct-16 A 28-Oct-16 A _
13660 Concreting for cable trench 1d 29-Oct-16 A 29-Oct-16 A |
Establishment Works S | T R O T
3416 EVB - As-built survey for existing EVB substructures 6d 10-Oct-16 A 24-Oct-16 A : : :

3408 EVB - Baseline monitoring 12d 25-Oct-16 A 09-Nov-16 A

RC Structures and Green Roof
10142 EVB - Curing 6d 16-Feb-17 22-Feb-17 -199d ’
GIF (GLA-D)
3412 EVB G/F - Formwork for column / walls 8d 01-Nov-16 A 07-Nov-16 A
11508 EVB G/F - Rebar fixing for column / walls 6d 08-Nov-16 A 18-Nov-16 A
11510 EVB G/F - Concrete for column / walls 1d 19-Nov-16 A 19-Nov-16 A
11512 EVB G/F - Scaffolding for beam & slab 8d 21-Nov-16 29-Nov-16 -199d
11514 EVB G/F - Decking / Formwork for beam & slab 8d 25-Nov-16 03-Dec-16 -199d
11516 EVB G/F - Rebar for beam & slab 12d 29-Nov-16 12-Dec-16 -199d
11518 EVB G/F - Close formwork for beam & slab 8d 13-Dec-16 21-Dec-16 -199d
11520 EVB G/F - Concrete beam & slab 1d 22-Dec-16 22-Dec-16 -199d
11550 EVB G-11 - Internal walls / Cast-in items 1d 22-Dec-16 22-Dec-16 -185d
11544 EVB G-05 - Internal walls / Cast-in items 1d 22-Dec-16 22-Dec-16 -173d
11538 EVB G-05 - Internal walls / Cast-in items 1d 22-Dec-16 22-Dec-16 -161d 1
11548 EVB G-07 - Internal walls / Cast-in items 1d 22-Dec-16 22-Dec-16

asal |

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

[="1 Remaining Work

C———— Project Baseline

= Actua Work
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb

11546 EVB G-07 - Internal walls / Cast-in items 1d 22-Dec-16 22-Dec-16 -148d 1
11540  EVB G-04 - Internal walls / Cast-in items 1d 22-Dec-16 | 22-Dec-16 -155d 3 3 o : : : :
11576  EVB G/F (GL A-C) - Remaining Internal walls / Cast-in items 1d | 22-Dec-16 | 22-Dec-16 z1d| T . |

1/F (GLA- D) : ; ; ‘ | | |

3422 EVB 1/F - Formwork for column / walls 8d | 23-Dec-16 | 04-Jan-17 -199d

11524 EVB 1/F - Rebar fixing for column / walls 6d 29-Dec-16 = 05-Jan-17 -199d| ! : : : : : :

11526 EVB 1/F - Concrete for column / walls 1d 06-Jan-17 06-Jan-17 -199d | | | | | :

11528 | EVB 1/F - Scaffolding for beam & slab 8d | 07Jan-17 | 16Jan-17  -1eed| | 1| P

11530 EVB 1/F - Decking / Formwork for beam & slab 8d 12-Jan-17 20-Jan-17 -199d

11532 EVB 1/F - Rebar for beam & slab 12d 16-Jan-17 04-Feb-17 -199d ’

11534 EVB 1/F - Close formwork for beam & slab 8d 06-Feb-17 = 14-Feb-17 -199d 3 3 3

11536 EVB 1/F - Concrete beam & slab 1d 15-Feb-17 15-Feb-17 -199d 1
11780 EVB 1/F (L1-02) - Internal walls / Cast-in items 1d 15-Feb-17 15-Feb-17 -137d 1
11786 EVB 1/F (L1-08) - Internal walls / Cast-in items 1d 15-Feb-17 15-Feb-17 -147d : 3 3 I
11568  EVB L/F (L1-08) - Internal walls / Cast-in items 1d | 15-Feb-17 = 15-Feb-17 assd 00T I |
11788  EVB 1/F (L1-08) - Internal walls / Cast-in items 1d 15-Feb-17 | 15-Feb-17 -135d 1
11580  EVB L/F (GLA-D) - Remaining Internal walls / Cast-in items 1d = 15-Feb-17 = 15-Feb-17 -ood| | | | | | | | | | | | | | | | | I I

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb

MEP & ABWF Works ; ; ; ; ; ; ; ; ‘ ‘ ; ; ; ;

Basement 1 Mezzanine (GLA - D)
12954  MEP(EVB) - ABWF Works 12d = 16-Feb-17 | 01-Mar-17 -132d| ! 3 3 3 3 : : : 3 3 ;  —

Basement 1 (GLA - D)
11606 MEP(EVB) - ABWF Works 12d | 16-Feb-17 | O1-Mar17 = -102d| | | | | | | | | | | —

Basement 1 (GLD-L)
11614  EVB-ABWF works for Sump Pump Room 12d | 16-Feb-17 | 01-Mar-17 = -180d| | | | | | | | | | ——

Basemenll(GLL-O) ””i””””?””””? 77777777 i 77777777 i””””?”r i i i i i

11638 MEP(EVB) - ABWF Works 12d | 17-Oct16A 01-Dec-16 -28l - I

11640  MEP(EVB) - E&M 1st fixing 12d = 02-Dec-16 = 15-Dec-16 -28d — 3 3 3

11646  MEP(EVB) - ABWF Works 12d | 09-Sep-16 A 30-Nov-16

11648 | MEP(EVB) - E&M 1stfixing 12d = 01-Dec-16 = 14-Dec-16 -107d

12394  MEP(EVB) - E&M 2nd fixing 12d | 15-Dec-16 = 30-Dec-16 -27d

11650  MEP(EVB) - Installation of FS Pump 24d = 31-Dec-16 = 04-Feb-17 -27d| : : 3

12752 MEP(EVB) - ABWF Works 12d | 09-Sep-16A = 30-Nov-16 -015./ S - T—

12754 | MEP(EVB) - E&M 1stfixing 12d | 15-Dec-16 = 30-Dec-16 = -107d| |

12762  MEP(EVB) - E&M 2nd fixing 12d | 31-Dec-16 | 14-Jan-17 66— |

12756 MEP(EVB) - Computer Equipment Installation 12d | 16-Jan-17 = 04-Feb-17 -41d —_— 3 3 : : :

12760  MEP(EVB) - E&M Final fixing 14d | 06-Feb-17 | 21-Feb-17 -1d| | § j ,=|= § j j ; ; ; ; ; ; 3 | ——
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
11662  MEP(EVB) - ABWF Works 12d | 09-Sep-16A = 30-Nov-16 ‘ ;
11664  MEP(EVB) - E&M 1stfixing 24d | 31-Dec-16 = 04-Feb-17 -107d ‘
12396  MEP(EVB) - E&M 2nd fixing 30d | 06-Feb-17 = 11-Mar-17 -107d 3 3 : : ‘ ‘
11672 | MEP(EVB) - ABWF Works 12d | 01-Dec-16 = 14-Dec-16 -66d| | | | | | | | | |
11674 | MEP(EVB)- E&M 1stfixing 24d | 06-Feb-17 = 04-Mar-17 a0t L L | | | | | | ‘ ‘ ——
GIF (GLA-D) | | |
11690 | MEP(EVB) - ABWF Works 12d | 10-Jan-17 = 23-Jan-17 185d| ! : : :
11692  MEP(EVB) - E&M 1stfixing 30d | 24-Jan-17 | 06-Mar-17 assd| LT
11700  MEP(EVB) - ABWF Works 12d | 24-Jan-17 = 13-Feb-17 -185d
11702 | MEP(EVB) - E&M 1stfixing 24d | 14-Feb-17 = 13-Mar-17 -171d : :
11710  EVB - ABWF works for HV Switch Rooms 12d = 16-Feb-17 | 01-Mar-17 ased| UL
11724 MEP(EVB) - ABWF Works 12d | 23-Dec-16 = 09-Jan-17 -185d | |
11726 | MEP(EVB) - E&M 1stfixing 12d | 10Jan-17 = 23-Jan-17 -167d 3 3 :
12406 | MEP(EVB) - E&M 2nd fixing 12d | 24-Jan-17 | 13-Feb-17 -167d
11728  MEP(EVB) - Installation of FS Control Panel 24d | 14-Feb-17 = 13-Mar-17 sed| 1 TR |
E&M Testing &Commissioning / Statutory Inspection : : : 3 3 3
12572 MEP(EVB) - Submission of WWO46 (Part , Il) to WSD od | 15-Jan-17 -78d .
Administration Building (ADB)
Establishment Works (Portion Xa / Xb) : : : : ] ] j j | | | | |
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

25Nov-16 = 25-Nov-16 = -155d| | P

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
Nov Dec [ Jan Feb
V0033 V0033 - CWB(IEC) works causing us delay and disruption works at | 106d = 07-Mar-16 A 16-Nov-16 A . . . . .
ADB on Portion Xa & Xb : : : :
RC Structures (Portion Xa / Xb) 3 3 3 3
13092a4  ADB (GL G-H) - Secondary beam construction (Rebar & coupler 24d | 04-Jul-16A | 29-Nov-16 = -166 N
installation) - Claim No.33 : : : : : : : : : : : : : : : :
Basement : : : : : : : : : : : : : : : :
13659 | ADB - PFA concrete plant trial (Claims No.33) 28d | 12-Sep-16A | 10-Nov-16A : : : :
13618a | ADB - B/F (GL D-F) - Constructbasementslab & sump pits (incl. 29d 05-Oct-16 A 22-Dec-16 -291d
E&M cast-in items) - Claims No.33 : : : : : :
13618al ADB - B/F (GL D-F) -Constructsump pits (ind. E&M cast-initems) - =~ 10d = 05-Oct-16 A = 28-Nov-16 = -201c S
Claims No.33 . . . . . .
13618a2 ADB - B/F (GL D-F) - Constructbase mentslab (incl. E&M castin 21d 29-Nov-16 22-Dec-16 -291d
items) - Claims N0.33
13618b | ADB - B/F (GL D-F) - Constructbase mentwall to bottom ofwaling 21d 23-Dec-16 19-Jan-17 -291d
(incl. E&M cast-in items) - Claims No.33
13618c  ADB - B/F (GL D-F) - Demolition of strut and waling (incl. E&M 12d 20-Jan-17 09-Feb-17 -291d
cast-in items) - Claims No.33
13618d ADB - B/F (GL D-F) - Constructbase mentwall to G/F slab - Claims 36d 10-Feb-17 23-Mar-17 -291d
No.33
13618d1 ADB - B/F (GL D-F) - Constructbase mentwall to G/F slab - Claims 18d 10-Feb-17 02-Mar-17 -291d
No.33
13620a ADB - B/F (GL P-R) - Construct basement slab & sump pits - Claim 28d 23-Dec-16 27-Jan-17 -258d
No.33
13620al ADB - B/F (GL P-R) - Construct sump pits - Claim No .33 10d 23-Dec-16 06-Jan-17 -254d
13620 ADB - B/F (GL P-R) - Basement structure construction - Claim No.33 100d 12-Jan-17 22-May-17 -258d
13620a2 ADB - B/F (GL P-R) - Construct basement slab - Claim No.33 14d 12-Jan-17 27-Jan-17 -258d
13620f  ADB - B/F (GL P-R) - Construct basement wall to bottom of 1stlayer = 12d 04-Feb-17 17-Feb-17 -258d
of wailing - Claim No0.33
13620b | ADB - B/F (GL P-R) - Demolition of 1stlayer strut and waling - Claim 7d 18-Feb-17 25-Feb-17 -258d
0.33
GIF ;
13138 ADB- GIF (GLA-C) - Rebar for beam & slab 12d | 18-Oct16A 02-Nov-16A [—
13140  ADB - G/F (GL A-C) - Close formwork for beam & slab 12d | 03-Nov-16A  24-Nov-16 -186d| ! o : : : :
13142 | ADB - G/F (GL A-C) - Concrete beam & slab (Roof slab) 1d | | | |

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=———o—a Project Baseline
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
G-43 Emergency Generator Room | | : . : . : : : :
13506  ADB G-45 - Internal walls / Cast-in items 1d 25-Nov-16 25-Nov-16 -30d 1
G-45 Control Room
13144  ADB G-45 - Internal walls / Cast-in items 1d 25-Nov-16 25-Nov-16 -87d 1
G/F (GL A - C) Other Rooms / Corridors / Staircase : :
13146  ADB - G/F (GL A-C) - Remaining Internal walls / Cast-in items 1d 25-Nov-16 25-Nov-16 -111d
13148 ADB - G/F (GLA-C) - Plinths / R.C. curbs 12d 26-Nov-16 09-Dec-16 -111d
13152 ADB - G/F (GL G-N) - GFF slab construction 24d 11-Jul-16 A = 22-Dec-16 -186d ' j j j : : : :
13154 ADB - G/F (GL G-N) - Formwork for column /walls 8d 27-Jul-16 A 04-Jan-17 -157d - ‘ ‘
13156 ADB - G/F (GL G-N) - Rebarfixing for column / walls od 19-Aug-16 A | 18-Jan-17 -1 57 [ ————
13158 ADB - G/F (GL G-N) - Concrete for column /walls 196d | 26-Sep-16 A | 19-Jan-17 -157d
13152b | ADB - G/F (GL G-H /K-N) - GFF slab construction 24d 25-Nov-16 22-Dec-16 -186d : : : :
13154b  ADB - G/F (GL G-H /K-N) - Formwork for column /walls 8d 23-Dec-16 04-Jan-17 -186d 3 3
13156b | ADB - G/F (GL G-H /K-N) - Rebarfixing for column / walls 12d | 05-Jan-17 = 18-Jan-17 as7d| T 1
13158b | ADB - G/F (GL G-H / K-N) - Concrete for column /walls 1d 19-Jan-17 19-Jan-17 -157d *
13160b  ADB - G/F (GL G-H /K-N) - Scaffolding for beam & slab 28d 20-Jan-17 | 28-Feb-17 -173d
13162b  ADB - G/F (GL G-H /KN) - Decking / Fomwork forbeam & slab 29d 26-Jan-17 07-Mar-17 -174d : : :
13164b | ADB - G/F (GL G-H /K-N) - Rebarfor beam &slab 31d | 06-Feb-17 | 13-Mar-17 -176d _
13166b  ADB - G/F (GL GH / K-N) - Close formwork for beam &slab 31d | 11-Feb-17 | 18-Marl7  -176d| | . 1 ”””” ”””” | ”””” ””””” ”””””””””””””” ”””” "—'_
13152b2 ADB - GIF (GL GH) - GF slab construction 24d | 25-Nov-16 | 22-Dec-16 -186d _
13154b2  ADB - G/F (GL G-H) - Formwork for column /walls 8d 23-Dec-16 | 04-Jan-17 -157d —
13156b2 ADB - G/F (GL G-H) - Rebarfixing for column / walls 12d = 05-Jan-17 = 18-Jan-17 -157d _
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited PI’O]G(.)'[ ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
13158b2 ADB - G/F (GL G-H) - Concrete for column /walls 1d 19-Jan-17 19-Jan-17 -157d . L .
13160b2 ADB - G/F (GL G-H) - Scaffolding for beam & slab 12d 20-Jan-17 09-Feb-17 -157d
13162b2 ADB - G/F (GL G-H) - Decking / Formwork for beam & slab 12d 26-Jan-17 15-Feb-17 -117d
13164b2 | ADB - G/F (GL G-H) - Rebarfor beam &slab 12d 06-Feb-17 18-Feb-17 -117d
13166b2 ADB - G/F (GL G-H) - Close formwork for beam & slab 12d 11-Feb-17 24-Feb-17 -117d
13152b4 | ADB - G/F (GL K-N)- G/F slab construction 24d 25-Nov-16 22-Dec-16 -186d
13154b4 ADB - G/F (GL K-N) - Formwork forcolumn /walls 8d 23-Dec-16 04-Jan-17 -186d
13156b4 ADB - G/F (GL K-N) - Rebar fixing for column /walls 12d 05-Jan-17 18-Jan-17 -157d
13158b4 | ADB - G/F (GL K-N)- Concrete for column / walls 1d 19-Jan-17 19-Jan-17 -157d
13160b4 | ADB - G/F (GL K-N)- Scaffolding for beam & slab 12d 20-Jan-17 09-Feb-17 -157d
13162b4 ADB - G/F (GL K-N)- Decking / Formwork for beam & slab 12d 26-Jan-17 15-Feb-17 -157d
13164b4 | ADB - G/F (GL K-N) - Rebar for beam & slab 12d 06-Feb-17 18-Feb-17 -157d
13166b4 | ADB - G/F (GL K-N)- Close formwork for beam & slab 12d 11-Feb-17 24-Feb-17 -157d
1/F

13202

13204

13206

13208

13210

13212

13214

ADB - 1/F (GL A-C) - Formwork for column / walls

ADB - 1/F (GL A-C) - Rebar fixing for column / walls

ADB - 1/F (GL A-C) - Concrete for column / walls

ADB -1/F (GL A-C) - Scaffolding for beam & slab

ADB - 1/F (GL A-C) - Decking / Formwork for beam & slab
ADB - 1/F (GL A-C) - Rebar for beam & slab

ADB - 1/F (GL A-C) - Close formwork for beam & slab

Administration Building (ADB) - Original in DWP 2d

RC Structures (Portion Xa) - Original in DWP 2d

6d 05-Jan-17 11-Jan-17 -186d

10d 05-Jan-17 16-Jan-17 -186d

1d 17-Jan-17 17-Jan-17 -186d

12d 18-Jan-17 07-Feb-17 -186d

12d 25-Jan-17 14-Feb-17 -186d

12d 08-Feb-17 21-Feb-17 -186d

12d 15-Feb-17 28-Feb-17 -186d

A

@ CurrentMilestone  [ll==ll Critical Remaining Work
B | evel of Effort =1 RemainingWork

/\ Baseline Milestone E=—o—omoa Project Baseline
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
[ Nov Dec [ Jan Feb
13092a ADB (Xa) - Secondary beam connected from the existing ground 36d 11-Apr-16 A 29-Nov-16 -166d : : : : : . . : : : : :
beams . . . : : : ; ; ; ;
Basement - Original in DWP 2d
504 Sump Pump Room e e
12924  ADB G14 - Water Tank od 21-Nov-16 21-Nov-16 533d '
B-13 F.S. Water Tank, Sprinkler Tank & Pump Room ! ! ! ' ' ' ' '
12940  ADB B-13 - Internal walls / Cast-in items od 21-Nov-16 21-Nov-16 533d '
Basement (GL P-R) Other Rooms / Corridors / Staircase ; ; ; ; ; ; ; ;
12946 | ADB (Xa) BIF (GL P-R) - Remaining Intemal walls/ Castin items od | 21-Nov-16 | 21-Nov-16 533d ' | | | | | | | |
G oo 2 R R
11816  ADB (Xa) G/F (GL A-F) - Rebar for beam & slab 12d = 18-Oct-16A  02-Nov-16A ‘—'—"
11818  ADB (Xa) G/F (GL A-F) - Close formwork for beam & slab 12d | 03-Nov-16A = 24-Nov-16 -186d _'—'— "_
11820 ADB (Xa) G/F (GL A-F) - Concrete beam & slab (Roof slab) 1d 25-Nov-16 25-Nov-16 -155d '
G-45 Control Room - Original inDWP2d
11822  ADB (Xa) G-45 - Internal walls / Cast-in items 1d 25-Nov-16 25-Nov-16 -87d '
G/F (GL A - F) Other Rooms / Corridors / Staircase - Original in DWP 2d
11840  ADB (Xa) G/F (GL A-F) - Remaining Internal walls / Cast-in items 1d 25-Nov-16 25-Nov-16 -111d '
11842 | ADB (Xa) G/F (GL A-F) - Plinths / R.C. curbs 12d 26-Nov-16 09-Dec-16 -111d
13096 ADB (Xa) - G/F (GL ~N) - G/F slab construction 24d 11-Jul-16 A = 22-Dec-16 -126d
11844 ADB (Xa) G/F (GL F-N) - Formwork for column /walls 8d 27-Jul-16 A 04-Jan-17 -114d
11846 ADB (Xa) G/F (GL F-N) -Rebar fixing for column /walls 189d | 19-Aug-16 A | 18-Jan-17 -95d '
11848 ADB (Xa) G/F (GL F-N) - Concrete forcolumn /walls 196d = 26-Sep-16 A | 19-Jan-17 -95d

@ Current Milestone
B |evel of Effort

= Critical Remaining Work
[="1 Remaining Work
A /\ Baseline Milestone E=———o—a Project Baseline

= Actual Work

Leighton Contractors (Asia) Limited
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
11850 ADB (Xa) G/F (GL F-N) - Scaffolding for beam & slab 34d 20-Jan-17 07-Mar-17 -179d : : :
11852 ADB (Xa) G/F (GL F-N) - Decking / Fomwork for beam & slab 39d 26-Jan-17 18-Mar-17 -144d
11854  ADB (Xa) GIF (GL F-N) -Rebar for beam & slab 41d | 06-Feb-17 = 24-Mar-17 -146d —'—'—
11856 ADB (Xa) G/F (GL F-N) - Close formwork for beam & slab 41d 11-Feb-17 30-Mar-17 -146d —
G/F (GL A - F) Other Rooms / Corridors / Staircase
11866 | ADB (Xa) G/F (GL F-N) - Remaining Intemal walls/ Castin items 1d | 25-Nov-16 | 25-Nov-16 awd| v A | """"
11868 | ADB (Xa) G/F (GL F-N) - Plinths/ R.C. curbs 12d | 26-Nov-16 = 09-Dec-16 -111d| ! ; ; ; — ; ; ; ; ; ; ; ; ;
1/F - Original in DWP 2d
11900 | ADB (Xa) 1/F (GL A-D) - Formwork for column / walls 6d | 05-Jan-17 = 11-Jan-17 186d| ! : : : : :
11902 ADB (Xa) 1/F (GL A-D) - Rebar fixing for column / walls 10d 05-Jan-17 16-Jan-17 ased| Ty :
11904 ADB (Xa) 1/F (GL A-D) - Concrete for column / walls 1d 17-Jan-17 17-Jan-17 -186d
11906 ADB (Xa) 1/F (GL A-D) - Scaffolding for beam & slab 12d 18-Jan-17 07-Feb-17 -186d
11908 ADB (Xa) 1/F (GL A-D) - Decking / Formwork for beam & slab 12d 25-Jan-17 14-Feb-17 -186d
11910 ADB (Xa) 1/F (GL A-D) - Rebar for beam & slab 12d 08-Feb-17 21-Feb-17 -186d
11912 ADB (Xa) 1/F (GL A-D) - Close formwork for beam & slab 12d 15-Feb-17 28-Feb-17 ased| T
RC Structures (Portion Xb) - Original in DWP 2d
13102a ADB (Xb) - Secondary beam connected from existing ground 12d 11-Apr-16 A 29-Nov-16 -166d : :
beams ; | :
G/F - Original in DWP 2d
12058 ADB (Xb) G/F (GL A-F) - Rebar for beam & slab 12d | 18-Oct16A 02-Nov-16A ”””””””””””””””””””””””” ”””””””””””””””””””””””””””””
12060 ADB (Xb) G/F (GL A-F) - Close formwork for beam & slab 12d | 03-Nov-16 A | 24-Nov-16 -186d
12062 ADB (Xb) G/F (GL A-F) - Concrete beam & slab 1d 25-Nov-16 25-Nov-16 -155d '
G-43 Emergency Generator Room
12064  ADB (Xb) G-45 - Internal walls / Cast-in items 1d 25-Nov-16 = 25-Nov-16 -30d '

@ Current Milestone
B |evel of Effort
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
G/F (GL A - F) Other Rooms / Corridors / Staircase : : : : . . : . :
12066  ADB (Xb) G/F (GL A-F) - Remaining Internal walls / Cast-in items 1d 25-Nov-16 25-Nov-16 -111d '
12068  ADB (Xb) G/F (GL A-F) - Plinths / R.C. curbs 12d 26-Nov-16 09-Dec-16 -111d __
13106 ADB (Xb) - G/F slab (GL F-N) - GFF slab construction 24d 11-Jul-16 A 22-Dec-16 -126d - -
12102 ADB (Xb) G/F (GL F-N) - Formwork for column /walls 8d 27-Jul-16 A = 04-Jan-17 -114d ' '
12104 ADB (Xb) G/F (GL F-N) - Rebar fixing for column /walls 189d @ 19-Aug-16 A 18-Jan-17 -95d ' ' ' ' ' ' ' ' ' ' ' i i i
12106 ADB G/F (GL F-N) - Concrete for column / walls 196d | 26-Sep-16 A | 19-Jan-17 -95d : : : : : : : : : : :
12108 ADB (Xb) G/F (GL F-N) - Scaffolding for beam & slab 34d 20-Jan-17 07-Mar-17 -179d : : ' ' j j '
12110 ADB (Xb) G/F (GL F-N) - Decking / Fomwork for beam & slab 39d 26-Jan-17 18-Mar-17 -144d : : 3 :
12112 ADB (Xb) G/F (GL F-N) -Rebar for beam & slab 41d | 06-Feb-17 | 24-Mar-17  -146d ”””” ”””” |
12114 ADB (Xb) G/F (GL F-N) - Close formwork for beam & slab 41d 11-Feb-17 30-Mar-17 -146d
1/F - Original in DWP 2d
12150 ADB (Xb) 1/F (GL A-D) - Formwork for column / walls 6d 05-Jan-17 11-Jan-17 -186d —
12152 ADB (Xb) 1/F (GL A-D) - Rebar fixing for column / walls 10d | 05-Jan-17 | 16-Jan-17 = -186d """" """"
12154 ADB (Xb) 1/F (GL A-D) - Concrete for column / walls 1d 17-Jan-17 17-Jan-17 -186d '
12156  ADB (Xb) 1/F (GL A-D) - Scaffolding for beam & slab 12d | 18-Jan-17 = 07-Feb-17 -186d —'—-—
12158 ADB (Xb) 1/F (GL A-D) - Decking / Formwork for beam & slab 12d 25-Jan-17 14-Feb-17 -186d :
12160 ADB (Xb) 1/F (GL A-D) - Rebar for beam & slab 12d 08-Feb-17 21-Feb-17 -186d
12162 | ADB (Xb) 1/F (GL A-D) - Close formwork for beam & slab 12d | 15-Feb-17 = 28-Feb-17 -186d """" """" """" """" | :
East Ventilation Shaft (EVS)
3822 EVS - ABWF (Wet Trade) (Progress affected by high humidity and 60d | 12-Apr-16A  24-Dec-16 -264d __
rainy weather) : : : : : : : : : : ‘ ‘ ‘ ‘ : ‘ ‘ :
3826 EVS - ABWF (Dry Trade) 60d = 28-Dec-16 = 15-Mar-17 -252d| ] ] ] ] ] ] ] : ‘

@ Current Milestone
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Data Date: 20-Nov-16 H H i
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
_ [ Nov Dec [ Jan Feb
MEP Works :
3834 MEP(EVS) - E&M Start od | 28-Dec-16 264d| | e
3836 MEP(EVS) - E&M 1st Fix 30d | 28-Dec-16 = 08-Feb-17 264d| | | —
3838 MEP(EVS) - E&M 2nd Fix 30d = 09-Feb-17 = 15-Mar-17 -264d| ! 3 3 3 3 : : : : : : 3 3 3 3 | ——
Satellite Control Points 4/ 5
SCP4
3776 SCP4 - Possession of Portion Vllic od 02-Jan-17 7d
3778 SCP4 - Initial Site Survey 6d 03-Jan-17 09-Jan-17 5d
3780 SCP4 - Erect Hoarding 6d 10-Jan-17 16-Jan-17 5d
3782 SCP4 - Mobilisation and setup 12d 17-Jan-17 06-Feb-17 5d
3784 SCP4 - Construct SCP RC Structures 24d 07-Feb-17 06-Mar-17 5d
SCP5
3828 SCP5 - Mobilization for Area B od 21-Nov-16* -93d
3848 SCP5 - Initial Site Survey 6d 21-Nov-16 26-Nov-16 -93d
3852 SCP5 - Erect Hoarding 6d 28-Nov-16 03-Dec-16 -93d
3868 SCP5 - Mobilisation and setup 12d 05-Dec-16 17-Dec-16 -93d
3870 SCP5 - Construct SCP RC Structures 24d 19-Dec-16 18-Jan-17 -93d
3870a SCP5 - Construct walls upto R/F - Falseworks & Formwork 5d 19-Dec-16 23-Dec-16 -93d
3870b SCP5 - Construct walls upto R/F - Rebar fixing 3d 24-Dec-16 29-Dec-16 -93d
3870c SCP5 - Construct walls upto R/F - Close formwork 5d 30-Dec-16 05-Jan-17 -93d
3870d SCP5 - Construct beams & slab upto R/F - Scaffolding, falsework & 7d 06-Jan-17 13-Jan-17 -93d
formwork
3870e SCP5 - Construct beams & slab upto R/F - Rebar fixing 3d 14-Jan-17 17-Jan-17 -93d
3870f SCP5 - Construct beams & slab upto R/F - Concreting 1d 18-Jan-17 18-Jan-17 -93d
3872 SCP5 - ABWF Works 24d 19-Jan-17 22-Feb-17 -87d
3886 SCPS5 - External Works 30d 19-Jan-17 01-Mar-17 -93d
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Nov-16

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

Activity ID Activity Name:

Original Start Finish Total Float

Duration 2016

2017

Dec [

Jan

Feb

External Works
Area A/B
10288a3 Request for VO/instruction-TCSS equipmentinstallation & cabling

(Gantries FVMS1 /ADS01) (Ref: H27613-LJV-ME-LE-4022)
10288CI1  C18 gantry installation complete (FVMS 1)

10288f C19 allow access atArea B

10288a1l Area ATCSS equipment installation and cabling (Gantry FVMS 1) -
After C18 gantry installation complete

10288a2 Area ATCSS equipmentinstallation and cabling (Gantry ADS01) -
Start date is tentative and to be confirmed

Area B TCSS
Landscape Deck / Noise Enclosure (No TTA)

10288b1 Area B TCSS equipmentinstallation and cabling (on IEC's
Westbound)

10288b4  Area B TCSS equipment Testing & Commissioning
Noise Enclosure (Live Traffic, TTA) - Night Shift
10288b12 Area B noise enclosure (Live Traffic Area) - TTA/TMLG consultation
Area B Tunnel Lighting
10288c Area B Install Tunnel Lighting / Noise Enclosure night time Lighting

Brackets/Cable Containment
Landscape Deck

10288cl  Area B Tunnel Lighting (Landscape Deck) - Brackets / Cable
Containment/ Conduit/ Junction Box installation

10288d2  Area B Tunnel Lighting (Landscape Deck) - Bracket installation
(Cable Trench)

10288d3 | Area B Tunnel Lighting (Landscape Deck) - Cable laying (Cable
Trench)

10288d5 Area B Tunnel Lighting (Landscape Deck) - Cable termination
(Cable Trench)

Remaining Area (No TTA Required)

18000 Area B - C19 Handover of completed route of cable ductings from
SCP-5to CH 5420

18002 Area B (Remaining No TTA) - Cable laying along cable duct

18004 Area B (Remaining No TTA) - Noise enclosure lighting brackets
installation

18006 Area B (Remaining No TTA) - Cable containment installation

24d | 04-Oct16A | 09-Jan-17 -5 - S S S

od 21-Nov-16* a7d| : : 3 *
od | 01-Dec-16* -199d
40d | 10-Jan-17 = 03-Mar-17 -56d

40d 10-Jan-17 03-Mar-17 -56d
120d 01-Dec-16 = 06-May-17 -91d
96d 23-Jan-17 | 27-May-17 -91d
180d 20-Nov-16 | 18-May-17 -409d
74d 01-Dec-16 = 07-Mar-17 -78d
74d 01-Dec-16 07-Mar-17 -78d
6d 01-Dec-16 = 07-Dec-16 35d

26d 08-Dec-16 10-Jan-17 106d

17d 11-Jan-17 06-Feb-17 106d

od 01-Dec-16* 135d
11d 01-Dec-16 13-Dec-16 135d
57d 14-Dec-16 = 28-Feb-17 135d

37d 19-Jan-17 09-Mar-17 135d

@ CurrentMilestone  [ll==ll Critical Remaining Work
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Data Date: 20-Nov-16

TASK filters: 3 Months_4, 3MRP, No Original Sections, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
[ Nov Dec [ Jan Feb

Remaining Area (TTARequired) 3 ; i 3 3 3
19000  AreaB- TTAApproved od | 01-Dec-16* 120d
19002 Area B (Remaining need TTA) - Noise enclosure lighting brackets 43d 01-Dec-16 23-Jan-17 120d J
installation | | |
19004 | Area B (Remaining need TTA) - Cable containment installation 17d 24-Jan-17 18-Feb-17 120d L - 1
19014  Area B - TTAApproved od | 01-Dec-16* 98d
19016  Area B (Remaining need TTA) - Noise enclosure lighting brackets = 53d | 01-Dec-16 = 10-Feb-17 98d 1 |
installation : :

19018  Area B (Remaining need TTA) - Cable containment installation 29d 11-Feb-17 = 16-Mar-17 98d ——

@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: H2613-U033 Date Revision [Checked|Appro...
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Data Date: 20-Sep-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Contract Construction Completion 20-Sep-16*

Activity ID AActivity Name T OriginaIA Start Finish ["Total Float
Duration 2016
[ Sep [ Oct [ Nov Dec

pdate 2016-09-20 B e a e ange (2014-06-20)Re ed DWP R ; : : : : '
PRELIMINARIES
Access Dates & Milestones ;

Commencement & Completion

1005 od -233d P

SECTION 5 -ALL WORKS IN PORTION V & VA

CWB Trough B - CH1360 to CH1480

Preliminaries
1533 V - Permanent Reinstate Finance Street for TTA6 (Both 142d = 16-Nov-15A  11-Oct-16 -274d
lanes) & drainage settlement- (VO V/021)
Trough Internal Works
V0207 | VO207 - Revised Details of Roadside Barrier at Trough B 24d 20-Sep-16* 19-Oct-16 -281d

SECTION 6 - ALL WORKS IN PORTION VI
General Surface Works
Formation & Roadworks

Irrigation System

14916 Area VIl (New cross road pipes added) 140d = 05-Nov-15A  04-Oct-16
14912 Area VI 78d 18-Apr-16 A 25-Oct-16
14914 Area Vil 78d 18-Apr-16 A 18-Oct-16
14908 ArealV/AreaV 78d | 28-Jun-16 A 04-Oct-16
14920 Area X 78d 04-Jul-16 A 04-Oct-16
Roadworks

V0189 V0189 (Dated 20 May 2015) - Revised General 106d = 15-Dec-15A  19-Oct-16

Arrangement of the Mounting Post for Height Detector

14926 Area3 66d 19-Dec-15A  15-Oct-16
14922 Areala/Arealb 129d = 28-Dec-15A  15-Oct-16
14928 Area4 18d 15-Apr-16 A 22-Oct-16

@ Current Milestone
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Data Date: 20-Sep-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
[ Sep [ Oct Nov Dec
VO150 VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18d 20-Oct-16* = 09-Nov-16 -226d . . . ' ' : ; T

14946

14944
14948

14950

Bridge A

V0193

14986
V0181
14984

14988

4000

4030

4040

Lattice

Finishes & Landscaping

Area 3

Area la/Area lb

Area 4

Area 6

Bridge Furniture & Finishes

V0193 - Revised sign code of traffic sign TS174

Bridge Structure

Elevated Layby at Rumsey Street Flyover East Bound

RSFLB - Construction of sign gantries (ADS01)

V0181 (Dated 12 May 2015) - Inspection of Base Plate of
Existing Gantry GS2(HSN48) at Rumsey Street Flyover

RSFLB - Construction of sign gantries (FADS01)

RSFLB - Construction of sign gantries (FVYMS01)

EST - Portion IVD Landscape Establishment

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

EST - Portion IlIA Landscape Establishment

EST - Portion V Landscape Establishment

EST - Portion VI Landscape Establishment

Key Dates for Completion of Sections

Anticipated Completion

12d

12d

12d

12d

od

51d

6d

21d

40d

365d

365d

365d

17-Oct-16 29-Oct-16 -217d

01-Nov-16 14-Nov-16 -254d

15-Nov-16 28-Nov-16 -254d

29-Nov-16 12-Dec-16 -254d

20-Sep-16* | 20-Sep-16 -184d

17-Jun-16 A 05-Nov-16 -223d

09-Aug-16 A 22-Sep-16 -187d

13-Oct-16 05-Nov-16 311d

31-Oct-16 15-Dec-16 311d

03-Nov-14 A

03-Oct-16
20-Sep-16* | 19-Sep-17 -591d
20-Sep-16* | 19-Sep-17 -686d

13-Dec-16 12-Dec-17 -317d

1114 KD10 - Anticipated Completion od 12-Dec-16* -317d
1139 KD16 - Anticipated Completion 0d 12-Dec-16* -317d ‘
Contract Required Completion 3 3 3 :
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted Project ID: U072 Date Revision [Checked|Appro...
B | evel of Effort [="1 Remaining Work Baseline: DCP7-2¢ 20-Aug-16 (U071 AT PT
A A\ Baseline Milestone === Project Baseline Pro g ramme U p d ate 72 (Septe m b er 20 16) Layout: Update Three Month Rolling U072 20-Sep-16 [U072 AT PT
— THREE MONTH ROLLING Page 2913




Data Date: 20-Sep-16 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016
_ Sep Oct Nov Dec
1095 KD12 - Section 7A Complete (DAY-1870) 0d 20-Sep-16* -321d : : : :
1105  KD14 - Section 7B Complete (DAY-1870) od 20-Sep-16*  -321d| | »
1115 KD10 - Section 6 Complete (DAY-1958) od 20-Sep-16* -233d| | 2 4
1125 KD11 - Section 7 Complete (DAY-1965) od 20-Sep-16* -226d| 3 3 3 i ¢
1140 KD16 - Section 8 Complete (DAY-1958) od 20-Sep-16*  -233d| | P

Portion Handover Dates

Anticipated Handover

2960a | Portion IIA Handover - Remaining (KD3 + 28 days) - (EOT od 20-Sep-16* -536d| | 2 4
26.5 days added) : : : : :

Contract Required Handover

3096 Portion VI Handover (KD10 + 28 days) od 20-Sep-16* -205d 4
@ CurrentMilestone  [ll==Jl Critical Remaining Work L el g hto n CO n t racto rs (AS I a) L I m | ted PI’O]G(IZ'[ ID: U072 Date Revision [Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP7-2¢ 20-Aug-16 (U071 AT PT
A A\ Baseline Milestone === Project Baseline PFO g ramme U p d ate 72 (Septe m b er 20 16) Layout: Update Three Month Rolling U072 20-Sep-16 [U072 AT PT
m— THREE MONTH ROLLING Pa 2012




Data Date: 20-Nov-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

1010 Contract DLP and Establishment Works for Landscape 0d 29-Jan-17* od

Activity ID AActivity Name T Original T Start T Finish ["Total Float

Duration 2016 | 2017

[ Nov' [ Dec [ Jan Feb

pdate 2016 0 B entra e ange (2014-06-20)Revised DWP R : : ;
PRELIMINARIES
Access Dates & Milestones ;
Commencement & Completion
1005 Contract Construction Completion od 20-Nov-16* -294d V

Completion

SECTION 5 -ALL WORKS IN PORTION V & VA

CWB Trough B - CH1360 to CH1480
Preliminaries

lanes) & drainage settlement- (VO V/021)
Trough Internal Works

SECTION 6 - ALL WORKS IN PORTION VI
General Surface Works
Formation & Roadworks
Irrigation System
14916 Area VIl (New cross road pipes added)
14912 AreaVl
14914 Area VIl
14908 ArealV/AreaV
14920 AreaX
Roadworks
V0189 V0189 (Dated 20 May 2015) - Revised General
14926 Area3

14922 | Areala/Arealb

Arrangement of the Mounting Post for Height Detector

1533 V - Permanent Reinstate Finance Street for TTA6 (Both 142d | 16-Nov-15A 01-Dec-16 -318d —'—

140d = 05-Nov-15A  03-Dec-16
78d 18-Apr-16 A 23-Dec-16
78d 18-Apr-16 A 16-Dec-16
78d 28-Jun-16 A | 03-Dec-16

78d 04-Jul-16 A | 03-Dec-16

106d | 15-Dec-15A = 29-Nov-16
66d 19-Dec-15A | 14-Dec-16

129d = 28-Dec-15A  14-Dec-16

V0207 | VO207 - Revised Details of Roadside Barrier at Trough B 24d | 21-Nov-16* = 17-Dec-16 332d| | S ————

@ CurrentMilestone  [lll==ll Critical Remaining Work

B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=————o"a Project Baseline

N Actual Work

Leighton Contractors (Asia) Limited
Programme Update 74 (November 2016)
THREE MONTH ROLLING

Project ID: U074

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U074
Page 1 of 3

Date Revision [Checked|Appro...
20-Oct-16 (U073 AT PT
20-Nov-16 |U074 AT PT




Data Date: 20-Nov-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
Nov' [ Dec [ Jan Feb
14928 Area4 18d  15-Apr-16A  21-Dec-16 -286d : T— ‘ ‘
VO150 | VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18d = 30-Nov-16* = 20-Dec-16 -261d —

Lattice
Finishes & Landscaping

14946 Area3 12d 15-Dec-16

14944 | Areala/Arealb 12d 03-Jan-17

14948 Area4 12d 17-Jan-17

14950 Area6 12d 07-Feb-17

Elevated Layby at Rumsey Street Flyover East Bound

Bridge Structure

VO181 V0181 (Dated 12 May 2015) - Inspection of Base Plate of 6d 09-Aug-16 A
Existing Gantry GS2(HSN48) at Rumsey Street Flyover
14988 | RSFLB - Construction of sign gantries (FYMS01) 40d 11-Oct-16 A

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

EST - Portion IVD Landscape Establishment 03-Nov-14 A

4000 EST - Portion IlIA Landscape Establishment 365d 20-Nov-16*

4030 EST - Portion V Landscape Establishment 365d = 20-Nov-16*

Key Dates for Completion of Sections

Contract Required Completion

1095 KD12 - Section 7A Complete (DAY-1870) 0d
1105 KD14 - Section 7B Complete (DAY-1870) 0d
1115 KD10 - Section 6 Complete (DAY-1958) od
1125 KD11 - Section 7 Complete (DAY-1965) 0d
1140 KD16 - Section 8 Complete (DAY-1958) 0d
1135 KD15 - Section 7C Complete (DAY-2323) od

Portion Handover Dates

30-Dec-16

16-Jan-17

06-Feb-17

20-Feb-17

23-Nov-16

28-Nov-16

19-Nov-17

19-Nov-17

20-Nov-16* -382d V

20-Nov-16* -382d ’

20-Nov-16* -294d V

20-Nov-16* -287d

20Novit 20aa| -t 1 1 1 1 1 1 1 1 1 1
LT T T T

Anticipated Handover

03-Dec-16

-268d

-305d

-305d

-305d

-238d

380q [

-652d

-747d

@ Current Milestone
BN | evel of Effort

A

B  Actual Work

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—o—omoa Project Baseline

THREE MONTH ROLLING

Leighton Contractors (ASIa) lelted Project ID: U074 Date Revision [Checked|Appro...
Baseline: DCP7-2¢ 20-Oct-16 |U073 AT PT
Programme Update 74 (November 2016)  |Layout Update Three Month Rollng U074 [20mov1slUora AT 1PT

Page 2 of 3




Data Date: 20-Nov-16

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2016 | 2017
[ Nov' [ Dec [ Jan Feb
2960a Portion IlIAHandover - Remaining (KD3 + 28 days) - (EOT od 20-Nov-16* -597d . .
26.5 days added)
Contract Required Handover
3096 Portion VI Handover (KD10 + 28 days) 0d 20-Nov-16* -266d
@ CurrentMilestone  [ll==Jl Critical Remaining Work Lel g hto n CO ntracto rs (AS | a) LI m Ited Project ID: U074 Date Revision [Checked|Appro...
BN | evel of Effort =1 RemainingWork Baseline: DCP7-2¢ 20-Oct-16 [U073 AT PT

A A SesslineMiesore  mmmmmm Projct Baseline Programme Update 74 (November 2016) |Layout Update Three Month Roling U074 [a0Novte|Uo7a AT |PT

N Actual Work

THREE MONTH ROLLING

Page 3 of 3






